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DIRECTOR'S NOTE 

"Character is destiny." -Heraclitus 

The music of Carmen has infiltrated modern popular culture thanks to its inclusion in numerous 
cornme~cials (most recently Subway), films (Carmen Jones), and television shows (even a notable episode of 
~zllzgan s Isf~nd) . . The appeal of Georges Bizet's tuneful melodies seems universal. The basic story of Carmen 
1s also familiar: gul. meets boy, gul and boy fall in love, boy loses girl, boy kills girl. But in reality, the story is 
much more comp~cated .than love gone wrong. The juxtaposition of fate versus free will permeates the op­
era. Although the1r r~latlon~hip seems to bring out the worst in both of them, Don Jose chooses to love the 
¥YPsy Carn:en. He re!ects his mother's advice to marry the good girl Micaela and loves Carmen, asking, 
'Why was 1t that destlny put her there, on my path?" Even as their love crumbles and she falls for Es-
c~o~'Car~en does not fight a?ainst what ~he believes is her fated path. Don Jose tries to overpower her, 
saying, I will force you to subrmt to the destlny that links your fate to me." Despite her strong will and all 
her talk of liberty, Carmen takes no action to avoid her own demise because she believes the cards of for­
tune don't ~e ("destiny is tl_le ~aster"). In tarot, the death card does not actually imply death, instead a 
transformatlon or ~ew beg1llillng. But Carmen takes her fate literally, and so it is written. Today, I predict 
~ou are fate~ to enJOY the very talented smgers of UNLV Opera Theater as we begin a new era of collabora­
tlon celebratlng the magical mixture of music and theater that is opera. And Carmen, with its passion and 
pageantry, is grand opera at its grandest. 

--Linda Lister 

SYNOPSIS 

ACT I. A square in Seville [circa 40 minutes] 

. .. Corporal Morales and the soldiers while away the time watching the passers-by, among whom is 
~~aela, a peasant gul from Navarre. She as~s Morales if he knows Don Jose, and is told that he is a corpo­
ral m another platoo~. expected shortly to relieve the .present guard. Avoiding their invitation to step inside 
the guardroom, _Micaela es;:apes. A trumpet.call heralds the approach of the relief guard. As tl1e guards are 
changed, Morales tells Jose that a g1rl1s looking for him. Zuniga, the lieutenant in command of tl1e new 
guard, questlons Corporal Jose about the tobacco factory. The factory bell rings and the men of Seville 
gather round the female workers as they take their break. The gypsy Carmen is awaited with anticipation. 
\'\!hen the men g~ther round her, she tells tl1em love obeys no known laws. Only one man pays no attention 
to her - Don Jose. Ca~en throws a flower at him. After the women go back into the factory and tl1e 
crowd disperses, Micaela returns. Jose's mother has sent Micaela, who lives with her, to give him a letter. 
When he starts to read her letter, Micaela runs off in embarrassment since it suggests that he marry her. At 
the moment ~hat he dectdes to obey, a fight is heard from within the factory. The girls stream out with 
sharply conflictlng accounts of what has occurred, but it is certain that Carmen and one of her fellow work­
ers ~~arreled and ~at the other girl was wounded. Carmen refuses to answer any of Zuniga's questions. 
Jose 1s ordered to tle her up. and take her to prison. Carmen entices him to go dancing at Lilias Pastia's tav­
ern outstde .the walls of Se,~ille. Mesmerized, Jose agrees to help her escape. He unties the rope and, as they 
leave for pnson, Carmen slips away. Don Jose is arrested. 

ACT II. Lilias Pastia's Tavern [35 minutes] 

Carmen and her friends Frasquita and Mercedes entertain Zuniga and other officers. Zuniga tells 
Carmen that Jose has been released this very day. A procession in honor of the bullfighter Escamilla is 
heard, and the officers invite him in. He describes the excitements of his profession, in particular the amo­
rous rewards that follow a successful bullfight. Escamilla then propositions Carmen, but she replies that 
she is engaged for the moment. He says he will wait. Carmen refuses to leave with Zuniga, who threatens to 
return later. \Xlhen the company has departed, the smugglers Dancaire and Remendado enter. They have 
business in hand for which their regular female accomplices are essential. Frasquita and Mercedes are game, 
but Carmen refuses to leave Seville: she is in love. Her friends are incredulous. Jose's song is heard in the 
distance. The smugglers withdraw. Carmen tells Jose that she has been dancing for his officers. When he 
reacts jealously, she agrees to entertain him. Bugles are heard sounding the retreat. Jose says that he must 
return to barracks. Stupefied, Carmen mocks him, but he answers by producing the flower she threw and 
telling her how its faded scent sustained his love during tbe long weeks in. But she replies that he doesn't 
love her; if he did he would desert and join her in a life of freedom in the mountains. Tom with doubts, he 
finally refuses, and she dismisses him contemptuously. As he leaves, Zuniga bursts in. In a jealous rage, 
Jose attacks him. The smugglers return, separate them, and put Zuniga under temporary constraint. Jose 
now has no choice but to desert and join the smugglers. 

*Intermission* 

ACT III. In the Spanish mountains [30 minutes] 

The gang enters witl1 contraband and pauses for a brief rest while Dancaire and Remendado go on 
a reconnaissance mission. Carmen and Jose quarrel, and Jose gazes regretfully down to the valley where his 
mother is living. Carmen advises him to join her. The women tum the cards to tell their fortunes: Frasquita 
and Mercedes foresee rich and gallant lovers, but Carmen's cards spell death, for her and for Jose. She ac­
cepts the prophecy. Micaela appears, saying that she fears nothing so much as meeting the woman who has 
turned the man she once loved into a crin1inal. But she hurries away in fear when a shot rings out. It is Jose 
flring at an intruder, who turns out to be Escamilla, transporting bulls to Seville. When he refers to tl1e sol­
dier whom Carmen once loved, Jose reveals 11in1self and they fight. Carmen and the smugglers return and 
separate them. Escamilla invites everyone, especially Carmen, to be his guests at tl1e next bullfight in 
Seville. Micaela is discovered, and she begs Jose to go witl1 her to his motl1er but he furiously refuses. Mi­
caela then reveals tl1at his mother is dying. Jose promises Carmen tlut they will meet again. As Jose and 
Micaela leave, E scamilla is heard singing in the distance. 

ACT IV. A square in Seville [20 minutes] 

As the excited crowd cheers on the bullfighters, Carmen enters on Escan1illo's arm. Frasquita and 
Mercedes warn Carmen that Jose has been seen in the crowd. She says that she is not afraid. Jose enters. 
He implores her to forget ilie past and start a new life wiili him. She tells him calmly iliat everything be­
tween them is over. She will never give in: she was born free and free she will die. While the crowd is heard 
cheering Escamilla, Jose tries to prevent Carmen from joining her new lover. Carmen finally loses her tem­
per, takes from her finger the ring that Jose once gave her, and throws it at his feet. Jose stabs her, and tben 
confesses to the murder of tl1e woman he loved. 

--Rodney Milnes, Metropolitan Opera 



Linda Lister (Stage Director/ Choreographer), in her 
flrst year as Director of UNLV Opera Theater, has directed 
La Canterina and The Impresario, for which she wrote a new 
Vegas-themed libretto. She has directed productions of The 
Merry Widow, Hansel und Gretel, Cendrillon, The Medium, The 
Old Maid and Thiif, Die Fledermaus, Dialogues of the Carmelites, 
Orpheus in the Underworld, Bastien and Bastienna, Suor Angelica, 
Gianni Schia:hi, Orpheus and Eurydice, Dido and Aeneas, Roman 
Fever, and The Gondoliers, as well as her own one-act operas 
Tryst and Therecifter, Love Theories, and How Clear She 
Shines! She wrote the libretto for Your Tme Calling: Compos­
ing in the Shadow of Schumann, Mendelssohn and Mahler and di­
rected its premiere in 2005. In addition, she has choreo­
graphed HMS Pincifore (State University of New York­
Fredonia), The Tender Land (Rochester Chamber Opera), 
South Pacific (Gallery Players), Grease (Lenox Theater), Char­
lotte's Web (University of Utah), The Merry Widow and Picnic 
(University of North Carolina-Greensboro). As a singer, 
she counts Musetta, Adina, Adele and Pamina among her 
favorite roles. A Phi Beta Kappa graduate ofVassar Col­
lege and the Eastman School of Music, Dr. Lister is author 
of the book Yoga for Singers: Freeing Your Voice and Spirit 
through Yoga. (www.yogaforsingers.com) 

Taras Krysa (Conductor) serves as the director of orches­
tras at UNLV. Krysa was born in Kiev, Ukraine to a musi­
cal family and began his formal studies as a violinist at the 
Moscow Conservatory. After moving to the United States, 
Krysa continued his studies at Indiana University and 
Northwestern University, both in violin and conducting. 
His conducting teachers have included Victor Y ampolsky, 
Jorma Panula and David Zinman. As a violinist, Krysa 
won positions with the New World Symphony Orchestra 
and St. Louis Symphony Orchestras. In recent seasons his 
conducting appearances have included the National Ukrain­
ian Symphony Orchestra, Orchestra van bet Osten, New 
World Symphony, St. Petersburg Symphony, Moscow Solo­
ists, Slovak Sinfonietta, Spoleto Festival Chamber Orches­
tra, Kiev Chamber Orchestra and the Lublin Philharmonic 
Orchestra. He has made three critically acclaimed re­
cordings for the Brilliant Classics label. In addition, Krysa 
has served as Principal Conductor of the Ukrainian State 
Pops Symphony Orchestra, which he led on several Euro­
pean tours with their appearance at the Concertgebouw 
Hall, and he also conducts the Henderson Symphony Or­
chestra. 


