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3.5.3 GO/NO-GO DECISION POINTS
UNLV’s two-year plan and commitment to the competition recognizes one annual Go/No-Go
decision point per performance period. The Go/No-Go decision points will be evaluated and
decided upon by the Principal Investigator, Project Manager(s), and UNLV Administration.
Using a Go/No-Go decision checklist, UNLV will identify any serious gaps and deficiencies in
the project and address them before moving further.
Performance Period 1 recognizes a Go/No-Go decision point between the end of the Design
Development Phase and start of Construction Documentation phase. At this point, UNLV and
Team Las Vegas will analyze the current design, feasibility, and status of financial resources
and fundraising. Through a careful decision analysis, UNLV will decide whether the project is on
schedule and can be executed properly.
Performance Period 2 recognizes a Go/No-Go decision point at the start of the performance
period. At this point, the funding review must find that 100% of the fundraising goal is met before
construction is started. Construction documents will have a final review by professionals and will
be evaluated for technical and financial feasibility. Through a careful decision analysis, UNLV
will analyze if the project will be able to be completed within the proposed project schedule.

