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UNLV's Online Teaching and Technology Model
Nicole Hudson, Ed.D. and Ted Weisman, MAT, M.Ed, Office of Online Education

Teaching Practice & Need it Addresses
Faculty have embraced online teaching professional
development prior to the pandemic but engaged
more during the pandemic to learn the best
practices to help support student achievement.
Pascarella, Seifert, Whitt (2008) conclude that
faculty can learn these behaviors and skills to
become stronger teachers.Their study supports the
benefits and investment of resources to enhance
teaching effectiveness, particularly to the extent that
these programs help faculty hone sound
pedagogical skills such as instructional
organization and clarity. Overall exposure to
organized and clear instruction significantly
increased the probability of student persistence.

How Others Can Adopt This Practice
Level 1: Build baseline knowledge and awareness of
online teaching and course design best practices
Level 2: Apply best practices associated with online
teaching and course design.
Level 3: Analyze current practice with a critical eye
towards employing best practices in online teaching and
course design.
Level 4: Evaluate an online course to determine the
utilization of best practices in online teaching and
course design.
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This practice is highlighting the model to bring
together teaching and technology adoption.

Evidence it Benefits Students
In Fall 2021, 113 faculty and graduate assistants completed the
Level 1 courses achieving a knowledge badge. 92% strongly/
somewhat agree that they learned substantially more than the did
before the class. 97% strongly/somewhat agree that they were
confident in their ability to apply the concepts to their next course.
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Resources & Where to Find Them
Self-Assessment: Reflect and evaluate current
practices within the online learning environment.
Course Design Inventory: Review course design and
best practices that support student success.
Curriculum Map Explore the course description and
learning objectives of each module. A skill assessment
is being added in Spring 2022.
Teach Online Catalog: Spring 2022 professional
development offerings

This model was developed through research and
continuous feedback from faculty, online-certified
practitioners, and the UNLV Online Community of
Practice. This was developed by the Embedded
Instructional Technologists Team and specifically
Suzanne Becker and Lindsay Erdem.
A special thank you to Nicole Espinoza for leading the
course research to validate the model and Beth Barrie,
Director of Office of Online Education for direction and
support.
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