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How the Mob (Museum) Was Won: 
%XLOGLQJ�D�+LVWRU\�RI�2UJDQL]HG�

Crime in the U.S.
Michael Green, Ph.D.

)HZ�SODFHV�DUH�DV�LPDJH�FRQVFLRXV�DV�/DV�9HJDV��PDNLQJ�LW�DQ�REMHFW�OHVVRQ�IRU�
RWKHU�SODFHV�ZLWK�OHJDO�JDPEOLQJ�DQG�DQ�HPSKDVLV�RQ�WRXULVP���1RW�RQO\�GRHV�/DV�9HJDV�
VFXOSW�LWV�LPDJH�±�DIWHU�DOO��ZKDW�KDSSHQV�KHUH��VWD\V�KHUH��H[FHSW�IRU�ZKDW�DSSHDUV�LQ�
WKH�FRPPHUFLDOV�±�EXW�/DV�9HJDQV�DOVR�ZRUU\�DERXW�KRZ�RWKHU�SODFHV�SHUFHLYH�WKHP���
7KH�LURQ\�LQ�WKDW�VWDWHPHQW�VKRXOG�EH�REYLRXV��/DV�9HJDV�LV�PDUNHWHG�DV�D�IXQKRXVH�
ZKHUH�JDPEOLQJ�DQG�VH[�DUH�SHUYDVLYH��EXW�LWV�UHVLGHQWV�ZRUU\�DERXW�WKHLU�FRPPXQLW\¶V�
UHSXWDWLRQ���$QRWKHU�LURQ\�LV�WKDW�ZKDW�WRXULVWV�WKLQN�LV�/DV�9HJDV��DQG�ZKDW�LV�/DV�9HJDV��
DUH�WZR�GLIIHUHQW�WKLQJV���7KH�UHFHQW�,QWHUQDWLRQDO�&RQIHUHQFH�RQ�*DPEOLQJ�DQG�5LVN�
7DNLQJ�WRRN�SODFH�RQ�WKH�/DV�9HJDV�6WULS��EXW�QRW�LQ�/DV�9HJDV���7KH�6WULS�LV�LQ�3DUDGLVH²
OLWHUDOO\��LQ�DQ�XQLQFRUSRUDWHG�WRZQVKLS�FUHDWHG�WR�NHHS�WKH�FLW\�IURP�DQQH[LQJ�FRXQW\�
ODQG�ZKHUH�KRWHOV�ZHUH�EHLQJ�EXLOW�LQ�WKH�����V�DQG�HDUO\�����V�

7KDW�LV�SDUW�RI�/DV�9HJDV�KLVWRU\��D�VXEMHFW�WKDW�WKH�VFKRODUO\�FRPPXQLW\�KDV�WDNHQ�
LQFUHDVLQJO\�VHULRXVO\�LQ�WKH�SDVW�TXDUWHU�RI�D�FHQWXU\��DQG�YDOXDEOH�IRU�WKH�JDPLQJ�
LQGXVWU\�WR�XQGHUVWDQG�DV�LW�UHFRYHUV�KHUH�DQG�JURZV�HOVHZKHUH���7KH�/DV�9HJDV�SDVW�
VHHPV�XQXVXDO��DQG�LQ�VRPH�ZD\V�LW�LV��D�PHWURSROLWDQ�DUHD�VHWWOHG�HDUO\�LQ�WKH�WZHQWLHWK�
FHQWXU\�ZLWK�D�SRSXODWLRQ�RI�PRUH�WKDQ�D�PLOOLRQ�E\�WKH�WZHQW\�¿UVW��DQ�HFRQRP\�DQG�D�
VRFLHW\�EXLOW�RQ�WKH�IRXQGDWLRQ�RI�OHJDO�JDPEOLQJ�DQG�WRXULVP��FDSWDLQV�RI�LQGXVWU\�ZLWK�
UDS�VKHHWV���%XW�LW�LV�OHVV�XQLTXH�WKDQ�ZH�WKLQN���&RQVLGHU�WKH�JURZWK�RI�WKH�6XQEHOW�DQG�
YDULRXV�LQWHUQDWLRQDO�FLWLHV�ZLWKLQ�D�OLPLWHG�SHULRG�RI�WLPH��WKH�VSUHDG�RI�OHJDO�JDPEOLQJ�
IURP�RQH�VWDWH�WR����DQG�DV�DQ�LQFUHDVLQJO\�LPSRUWDQW�SDUW�RI�WKH�QDWLRQDO�HFRQRP\��DQG�
WKH�VHWWOHUV�RI�WKH�$PHULFDQ�FRORQLHV�LQFOXGHG�3LOJULPV�ODUJHO\�XQZDQWHG�LQ�(QJODQG��
3XULWDQV�XQVXUH�RI�WKHLU�VWDWXV�DV�UHOLJLRXV�GLVVHQWHUV��DQG�GHEWRUV�LQ�*HRUJLD�

0RUH�FUXFLDOO\��JDPEOLQJ�DQG�LWV�HYROXWLRQ�±�LQFOXGLQJ�RUJDQL]HG�FULPH�DQG�WRXULVP�±�
DUH�SDUW�RI�WKH�F\FOHV�DQG�FRQWH[W�RI�$PHULFDQ�KLVWRU\���7KHLU�H[LVWHQFH�UHÀHFWV�WKH�LPSDFW�
DQG�LPSRUWDQFH�RI�LPPLJUDWLRQ��FRQVLGHU�WKDW�WKH�VWRU\�RI�PRGHUQ�$PHULFDQ�RUJDQL]HG�
FULPH�LV�LQVHSDUDEOH�IURP�WKDW�RI�WKH�VRXWKHUQ�DQG�HDVWHUQ�(XURSHDQ�LPPLJUDWLRQ�RI�WKH�
ODWH�QLQHWHHQWK�DQG�HDUO\�WZHQWLHWK�FHQWXULHV���+RZ�$PHULFDQV�VSHQG�WKHLU�OHLVXUH�WLPH�KDV�
EHHQ�LQWHUWZLQHG�ZLWK�XQGHUVWDQGLQJ�WKH�IURQWLHU�DQG�XUEDQL]DWLRQ��DQG�PRUH�UHFHQWO\�ZLWK�
WKH�SRVW�LQGXVWULDO�VRFLHW\�RI�UHFHQW�$PHULFD�DQG�WHFKQRORJLFDO�DGYDQFHV�UDQJLQJ�IURP�
WUDQVSRUWDWLRQ�±�LQWHUVWDWH�KLJKZD\V�DQG�MHW�DLUSODQHV�±�WR�FRPSXWHU�WHFKQRORJ\�

7KH�1DWLRQDO�0XVHXP�RI�2UJDQL]HG�&ULPH�DQG�/DZ�(QIRUFHPHQW��EHWWHU�NQRZQ�DV�
7KH�0RE�0XVHXP��H[DPLQHV�WKLV�FRPELQDWLRQ�RI�FRQWLQXLW\�DQG�FKDQJH�ZKLOH�SURELQJ�WKH�
VHDPLHU�VLGH�RI�/DV�9HJDV�KLVWRU\�±�DQG�LWV�WLHV�WR�$PHULFDQ�DQG�ZRUOG�KLVWRU\���+RZ�7KH�
0RE�0XVHXP�RULJLQDWHG�DQG�HYROYHG�SURYLGHV�D�YDOXDEOH�OHVVRQ�DERXW�WKH�SUHVHUYDWLRQ�
DQG�YDOXH�RI�KLVWRU\��WKH�KLVWRU\�RI�JDPEOLQJ��DQG�WKH�KLVWRU\�RI�RUJDQL]HG�FULPH��DQG�WKHLU�
importance for the sake of knowledge and tourism.

7KH�EXLOGLQJ�WKDW�KRXVHV�WKH�PXVHXP�LV�SDUW�RI�WKH�VWRU\�LW�WHOOV���,Q�������WZR�\HDUV�
DIWHU�1HYDGD�PDGH�JDPEOLQJ�OHJDO��WKH�IHGHUDO�JRYHUQPHQW�FRPSOHWHG�FRQVWUXFWLRQ�RI�D�
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FRXUWKRXVH�LQ�GRZQWRZQ�/DV�9HJDV���,W�VHUYHG�DV�WKH�SRVW�RI¿FH�DQG�LQFOXGHG�RI¿FHV�IRU�
DOO�RI�WKH�IHGHUDO�DJHQFLHV�LQ�/DV�9HJDV���2Q�1RYHPEHU�����������LWV�FRXUWURRP�ZDV�WKH�
VLWH�RI�D�KHDULQJ�KHOG�E\�WKH�6HQDWH�6HOHFW�&RPPLWWHH�RQ�2UJDQL]HG�&ULPH��FKDLUHG�E\�
6HQDWRU�(VWHV�.HIDXYHU�RI�7HQQHVVHH��DW�ZKLFK�WKH�FRPPLWWHH�DQG�LWV�FRXQVHO�TXHVWLRQHG�
VHYHUDO�FDVLQR�RSHUDWRUV�DQG�VWDWH�RI¿FLDOV��.HIDXYHU�DQG�WKH�FRPPLWWHH�VXEVHTXHQWO\�
DWWDFNHG�/DV�9HJDV�RYHU�WKH�UROH�RI�RUJDQL]HG�FULPH�DQG�WKH�LQWHUSOD\�EHWZHHQ�JDPEOLQJ�
DQG�SROLWLFV���0RUH�WKDQ�WZR�\HDUV�ODWHU��WKH�EXLOGLQJ�ZDV�WKH�VLWH�RI�D�WULDO�DW�ZKLFK�D�
ORFDO�QHZVSDSHU�SXEOLVKHU��+DQN�*UHHQVSXQ��VXHG�DOPRVW�HYHU\�FDVLQR�RZQHU�LQ�VRXWKHUQ�
1HYDGD�DQG�8�6��6HQDWRU�3DW�0F&DUUDQ��DFFXVLQJ�WKHP�RI�D�FRQVSLUDF\�WR�GHQ\�KLP�
DGYHUWLVLQJ�EHFDXVH�KH�KDG�GDUHG�WR�FKDOOHQJH�0F&DUUDQ���*UHHQVSXQ�ZRQ�D�VHWWOHPHQW�
DQG�UHPDLQHG�D�À\�LQ�WKH�RLQWPHQW�RI�WKH�VHQDWRU�DQG�WKH�FDVLQR�RZQHUV���2WKHU�WULDOV�KHOG�
WKHUH�LQYROYHG�RWKHU�FDVLQR�RZQHUV�RU�DOOHJHG�PREVWHUV�WR�ZKRP�WKH\�UHSRUWHGO\�KDG�
connections.

%\�WKH�ODWH�����V��0F&DUUDQ��*UHHQVSXQ��DQG�WKH�FDVLQR�RZQHUV�ZRXOG�KDUGO\�KDYH�
UHFRJQL]HG�WKH�DUHD���7KH�SRSXODWLRQ�RI�WKH�FRXQW\�ZDV�DSSURDFKLQJ�����PLOOLRQ���6WHYH�
:\QQ�KDG�RSHQHG�7KH�0LUDJH��WKH�ODUJHVW�UHVRUW�EXLOW�RQ�WKH�6WULS�LQ�QHDUO\�WZR�GHFDGHV��
LQ�������DQG�WKHQ�D�ORQJ�OLVW�RI�ODUJH��RIWHQ�WKHPHG�KRWHO�FDVLQRV�IROORZHG��:\QQ¶V�
7UHDVXUH�,VODQG�DQG�%HOODJLR��.LUN�.HUNRULDQ¶V�0*0�*UDQG�DQG�1HZ�<RUN�1HZ�<RUN��
6KHOGRQ�$GHOVRQ¶V�9HQHWLDQ��&LUFXV�&LUFXV�5HVRUWV¶�([FDOLEXU��/X[RU��DQG�0DQGDOD\�%D\��
DQG�WKH�3DULV��WR�QDPH�VRPH���

,Q�������/DV�9HJDQV�HOHFWHG�D�QHZ�PD\RU��2VFDU�*RRGPDQ��ZKR�KDG�WULHG�KLV�¿UVW�
FDVH�DV�D�ORFDO�DWWRUQH\�LQ�WKDW�ROG�SRVW�RI¿FH�EXLOGLQJ���*RRGPDQ�FDPH�WR�RI¿FH�ZLWK�
D�UHSXWDWLRQ�RI�KLV�RZQ���6LQFH�WKH�����V��KH�KDG�EHHQ�WKH�OHDGLQJ�GHIHQVH�DWWRUQH\�LQ�
VRXWKHUQ�1HYDGD�IRU�RUJDQL]HG�FULPH�¿JXUHV��EHFRPLQJ�VR�LGHQWL¿HG�ZLWK�KLV�ZRUN�
WKDW�KH�SOD\HG�KLPVHOI�LQ�WKH�PRYLH�&DVLQR��IHDWXULQJ�5REHUW�'H1LUR�DV�D�IDU�EHWWHU�
ORRNLQJ�YHUVLRQ�RI�)UDQN�³/HIW\´�5RVHQWKDO��WKH�6WDUGXVW�FDVLQR�RSHUDWRU��DQG�-RH�3HVFL�
DV�$QWKRQ\�6SLORWUR��WKH�KRW�KHDGHG�PREVWHU�ZKR�NLOOHG�VHYHUDO�SHRSOH�DQG�RQFH�SXW�
D�PDQ¶V�KHDG�LQ�D�YLVH�DQG�VTXHH]HG���*RRGPDQ�UHSUHVHQWHG�ERWK�RI�WKHP�DQG�PDQ\�
RWKHUV��SURPSWLQJ�VRPH�FULWLFV�WR�REMHFW�WKDW�ZLWK�KLP�DV�PD\RU��WKH�ZRUOG�ZRXOG�WKLQN�
WKDW�/DV�9HJDV�UHPDLQHG�D�PRE�WRZQ�DQG�PDGH�QR�SURJUHVV�WRZDUG�FXOWXUDO�RU�HFRQRPLF�
UHVSHFWDELOLW\�

7KH�FULWLFV�ZHUH�ZURQJ���*RRGPDQ�SURYHG�WR�EH�D�FRQWURYHUVLDO��FRORUIXO�PD\RU��
JLYHQ�WR�JULPDFH�LQGXFLQJ�SURQRXQFHPHQWV�DERXW�WKH�QHHG�WR�FXW�RII�WKH�WKXPEV�RI�JUDI¿WL�
WDJJHUV�DQG�GULYH�RXW�WKH�KRPHOHVV���%XW�KH�DOVR�SURPRWHG�WKH�UHYLWDOL]DWLRQ�RI�GRZQWRZQ��
LQFOXGLQJ�VXFK�SURMHFWV�DV�WKH�/RX�5XYR�&HQWHU��ZKLFK�UHVHDUFKHV�DQG�WUHDWV�QHXURORJLFDO�
GLVRUGHUV��DQG�WKH�6PLWK�&HQWHU�IRU�WKH�3HUIRUPLQJ�$UWV���+H�UHSUHVHQWHG�/DV�9HJDV�WR�WKH�
ZRUOG�DV�D�SODFH�WR�KDYH�IXQ��DQG�VROG�WKH�FLW\�DQG�KLPVHOI�LQ�WKH�SURFHVV�

2QH�RI�*RRGPDQ¶V�PRVW�FRQWURYHUVLDO�LQLWLDWLYHV�LQYROYHG�WKH�YHU\�LVVXH�KH�ZDV�
DWWDFNHG�IRU�ZKHQ�KH�UDQ���%\�WKH�WLPH�KH�WRRN�RI¿FH��PRVW�RI�WKH�ORFDO�IHGHUDO�RI¿FHV�
KDG�PRYHG�HOVHZKHUH�LQ�/DV�9HJDV��DQG�WKH�JRYHUQPHQW�KDG�QR�PRUH�XVH�IRU�WKH�RULJLQDO�
IHGHUDO�EXLOGLQJ���*RRGPDQ�GHFODUHG�WKDW�KH�ZDQWHG�WKH�EXLOGLQJ�IRU�WKH�FLW\���,Q�������WKH�
IHGHUDO�JRYHUQPHQW�DJUHHG�WR�VHOO�WKH�ROG�FRXUWKRXVH�WR�WKH�FLW\�RI�/DV�9HJDV�IRU�����EXW�
ZLWK�D�SURYLVR��LQ�DFFHSWLQJ�WKH�EXLOGLQJ��LW�KDG�WR�XVH�LW�IRU�FXOWXUDO�SXUSRVHV���7KLV�OHG�
WR�WDON�RI�DQ�DUW�JDOOHU\�RU�D�KLVWRULFDO�PXVHXP���%XW�*RRGPDQ�UHDVRQHG�WKDW�DWWUDFWLQJ�
ORFDOV��PXFK�OHVV�WRXULVWV��GRZQWRZQ�UHTXLUHG�VRPHWKLQJ�GLIIHUHQW���+H�VDLG�WKDW�WKH�VLWH�
VKRXOG�IRFXV�RQ�VRPHWKLQJ�XQLTXH��DQG��LQ�SDUWLFXODU��XQLTXH�WR�/DV�9HJDV���7KLQNLQJ�RI�
KLV�RZQ�FDUHHU��KH�FDPH�XS�ZLWK�WKH�LGHD�RI�D�PXVHXP�DERXW�RUJDQL]HG�FULPH�

$�GHFDGH�SDVVHG�EHWZHHQ�/DV�9HJDV�REWDLQLQJ�WKH�EXLOGLQJ�DQG�WKH�0RE�0XVHXP�
RSHQLQJ�RQ�)HEUXDU\���������²D�FDUHIXOO\�FKRVHQ�GDWH��VLQFH�RQH�RI�WKH�PDMRU�DUWLIDFWV�
LQ�WKH�PXVHXP�LV�WKH�ZDOO�ZKHUH�WKH�6W��9DOHQWLQH¶V�'D\�0DVVDFUH�WRRN�SODFH�LQ�&KLFDJR�
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LQ��������'XULQJ�WKH�GHFDGH�RI�SUHSDUDWLRQ��WKH�FLW\�KLUHG�FRQVXOWDQWV�DQG�VFKRODUV��
FRQGXFWHG�VWXGLHV�RI�WKH�EXLOGLQJ��REWDLQHG�JUDQWV�DQG�XVHG�UHGHYHORSPHQW�PRQH\���7KH�
FLW\�EURXJKW�LQ�DV�WKH�FXUDWRUV�'HQQLV�DQG�.DWK\�%DUULH��ZKR�KDG�GRQH�VLPLODU�ZRUN�
RQ�WKH�,QWHUQDWLRQDO�6S\�0XVHXP�LQ�:DVKLQJWRQ��'�&���DQG�WKH�5RFN�DQG�5ROO�+DOO�RI�
)DPH�LQ�&OHYHODQG��DV�ZHOO�DV�QDWLRQDO�DQG�ORFDO�UHVHDUFKHUV�DQG�GHVLJQHUV���7KH�FLW\�SXW�
WRJHWKHU�ERDUGV�DQG�FRPPLWWHHV�WKDW�LQFOXGHG�PHPEHUV�RI�WKH�UHVRUW�LQGXVWU\���(YHQWXDOO\��
*RRGPDQ�DVNHG�(OOHQ�.QRZOWRQ��ZKR�KDG�MXVW�UHWLUHG�DV�WKH�ORFDO�)%,�DJHQW�LQ�FKDUJH��
WR�VHUYH�DV�FKDLU�RI�WKH�PXVHXP�ERDUG���,W�ZDV�D�EULOOLDQW�PRYH��IHGHUDO�ODZ�HQIRUFHPHQW�
RI¿FLDOV�EHFDPH�PRUH�ZLOOLQJ�WR�KHOS�ZLWK�WKH�SURMHFW�

%XW�WKH�SURMHFW�DOVR�KDV�EHHQ�FRQWURYHUVLDO�±�DQG�DW�WLPHV�D�VWUXJJOH���&RQVLGHU�WKH�
following:

�� 7KH�FXOWXUH�LQ�ZKLFK�D�JRYHUQPHQW�HQWLW\�SURSRVHG�WR�EXLOG�D�PXVHXP���,W�IDFHG�
FULWLFLVP²LQHYLWDEOH�LQ�D�VWDWH�WKDW�FODLPV�D�OLEHUWDULDQ�WUDGLWLRQ�DQG�WKDW�KDV�FRQFHQWUDWHG�
LWV�HFRQRP\�RQ�DFWLYLW\�WKDW�SHRSOH�DUH�VXSSRVHG�WR�EH�OHIW�LQ�SULYDF\�WR�GR²WKDW�LW�
UHSUHVHQWHG�WRR�JUHDW�DQ�LQYHVWPHQW�RI�PRQH\���7KH�FLW\�XVHG�UHGHYHORSPHQW�IXQGV��
PHDQLQJ�WKDW�WKH�PRQH\�ZDV�HDUPDUNHG�QRW�QHFHVVDULO\�IRU�WKLV�SURMHFW��EXW�QRW�IRU�RWKHU�
RU�JUHDWHU�QHFHVVLWLHV���,W�FRQWLQXHV�WR�IDFH�FULWLFLVP�IURP�OLEHUWDULDQ�PLQGHG�FLW\�FRXQFLO�
PHPEHUV�DQG�FRPPHQWDWRUV���7KDW�LW�GUHZ���������YLVLWRUV�LQ�LWV�¿UVW�\HDU�DQG�DLGHG�
QHDUE\�EXVLQHVVHV²UHVWDXUDQWV�H[WHQGHG�WKHLU�KRXUV�GXH�WR�WKH�PXVHXP¶V�SUHVHQFH��IRU�
H[DPSOH²GLG�OLWWOH�WR�DIIHFW�WKHLU�FODLPV��

�� $QRWKHU�VWUXJJOH�ZDV�WKH�LQYROYHPHQW�E\�WKH�NH\�SOD\HUV���2Q�WKH�RQH�KDQG��
WKH�FLW\�DQG�WKH�FXUDWRUV�DFKLHYHG�D�GHJUHH�RI�EX\�LQ�IURP�ODZ�HQIRUFHPHQW�E\�LQFOXGLQJ�
.QRZOWRQ�DQG�UHSUHVHQWDWLYHV�RI�WKH�ORFDO�SROLFH�GHSDUWPHQW��DQG�IURP�WKH�JDPLQJ�
LQGXVWU\�E\�LQFOXGLQJ�VRPH�UHVRUW�H[HFXWLYHV���%XW�RQ�WKH�RWKHU�KDQG��WKH�LQGXVWU\�GLG�
QRW�LQYROYH�LWVHOI�WR�WKH�GHJUHH�WKDW�LW�PLJKW�KDYH��IRU�D�FRXSOH�RI�UHDVRQV���2QH�LV�WKH�
XQGHUVWDQGDEOH�FRQFHUQ�DERXW�LPDJH��ZRXOG�D�PRE�PXVHXP�VXJJHVW�WKDW�WKH�PRE�VWLOO�KDV�
D�UROH�LQ�WKH�LQGXVWU\��LW�GLG�QRW�DQG�GRHV�QRW�"

�� $QRWKHU�LV�WKDW�WKH�UHVRUW�LQGXVWU\�KHUH�IDFHV�D�GLFKRWRP\�WKDW�LW�SUREDEO\�
HQFRXQWHUV�OHVV�RIWHQ�LQ�QHZHU�MXULVGLFWLRQV��LW�LV�WKH�FHQWHU�RI�WKH�/DV�9HJDV�HFRQRP\���
&RQVHTXHQWO\��KRWHO�FDVLQRV�DUH�H[SHFWHG�WR�FRQWULEXWH��HVSHFLDOO\�¿QDQFLDOO\��WR�DQ\WKLQJ�
DQG�HYHU\WKLQJ�IURP�IXQGLQJ�JRYHUQPHQW�WR�HYHU\�LPDJLQDEOH�SKLODQWKURSLF�HQGHDYRU��DQG�
WKHLU�OHDGHUV�XQGHUVWDQGDEO\�IHHO�OLNH�WKH\�ZHDU�D�EXOOVH\H���$W�WKH�VDPH�WLPH��WKHLU�OLPLWHG�
LQYROYHPHQW�LQ�ORFDO�KLVWRU\�EULQJV�WR�PLQG�D�SHUVRQDO�H[SHULHQFH���,�VSRNH�LQ�%DNHUV¿HOG��
&DOLIRUQLD��WR�D�JURXS�RI�VFKRROWHDFKHUV�PHHWLQJ�DW�WKH�.HUQ�&RXQW\�0XVHXP��ZKLFK�
KDV�PRUH�WKDQ����KLVWRULF�EXLOGLQJV�RQ����DFUHV�RI�ODQG���7KRVH�EXLOGLQJV�LQFOXGH�D�FLW\�
EORFN�RI�EXLOGLQJV�WKDW�WKH�PXVHXP�JXWWHG�DQG�FRQYHUWHG�LQWR�³%ODFN�*ROG��7KH�2LO�
([SHULHQFH�´�D����PLOOLRQ�LQWHUDFWLYH�H[KLELW�RQ�WKH�KLVWRU\�DQG�WHFKQRORJ\�RI�WKH�NH\�WR�
WKH�DUHD¶V�HFRQRP\��WKH�PXVHXP�REWDLQHG�WKH�IXQGLQJ�DQG�FRQVLGHUDEOH�H[SHUWLVH�IURP�
ORFDO�RLO�FRPSDQLHV���$�WUXH�JDPLQJ�PXVHXP�ZRXOG�UHTXLUH�VLPLODU�LQYROYHPHQW��EXW�WKH�
UHVXOWV�FRXOG�EH�WUXO\�VWDJJHULQJ�

�� $QRWKHU�VWUXJJOH�LQYROYHG�WKH�FODLP�WKDW�LW�ZRXOG�EH�D�WULEXWH�WR�WKH�PRE��
ORFDOO\�GXH�WR�*RRGPDQ��ZKR�DV�D�GHIHQVH�DWWRUQH\�KDG�GHQLHG�WKH�PRE¶V�H[LVWHQFH��DQG�
QDWLRQDOO\�DQG�ORFDOO\�EDVHG�RQ�WKH�SHUFHSWLRQ�WKDW�VRPHWKLQJ�FDOOHG�WKH�0RE�0XVHXP�
PXVW�WKHUHIRUH�EH�D�WULEXWH�WR�WKH�PRE���8QGHU�WKH�VDPH�WUDLQ�RI�WKRXJKW��D�PXVHXP�DERXW�
WKH�KLVWRU\�RI�VODYHU\�PXVW�FHOHEUDWH�WKDW�LQVWLWXWLRQ�

�� 5HODWHG�WR�WKDW�VWUXJJOH�LV�WKH�QHZQHVV�RI�WKH�VXEMHFW�PDWWHU���$�PXVHXP�
UHODWHG�WR�WKH�&LYLO�:DU��IRU�H[DPSOH��PD\�EH�FRQWURYHUVLDO�EHFDXVH�VR�PDQ\�IHHO�VR�
VWURQJO\�DERXW�WKH�VXEMHFW��EXW�WKH�ULVN�RI�RIIHQGLQJ�$EUDKDP�/LQFROQ�RU�5REHUW�(��/HH�
LV�OLPLWHG���7KH�KLVWRU\�RI�/DV�9HJDV��OLNH�WKH�KLVWRU\�RI�WKH�VSUHDG�DQG�ULVH�RI�JDPLQJ�
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DV�D�PDMRU�LQGXVWU\�LQ�$PHULFD��LV�FRPSDUDWLYHO\�UHFHQW���7KH�GD\�WKH�PXVHXP�RSHQHG��
,�ZDV�VWDQGLQJ�EHWZHHQ�+HQU\�+LOO��WKH�LQVSLUDWLRQ�IRU�*RRGIHOODV��DQG�)UDQN�&XOORWWD��D�
RQHWLPH�PRE�NLOOHU�ZKR�LQ�WKH�¿OP�&DVLQR�DFWHG�RXW�D�PXUGHU�KH�KDG�DFWXDOO\�FRPPLWWHG���
2IIHQGLQJ�WKHP�PLJKW�EH�XQZLVH��EXW�LW�SUREDEO\�ZRXOG�EH�IDU�PRUH�XQZLVH�WR�VXJJHVW�
WKH�FRQQHFWLRQV�EHWZHHQ�VRPH�OLYLQJ�DQG�SURPLQHQW�/DV�9HJDQV�DQG�WKH�FULPLQDO�SDVW���
5HFHQW�KLVWRU\�LV�D�EDODQFLQJ�DFW�

7KHVH�LVVXHV�VXJJHVW�WKH�FRQWURYHUV\�WKDW�D�PXVHXP�PD\�FDXVH���7KH\�DOVR�OHDG�WR�
WKH�VHUPRQHWWH�SRUWLRQ�RI�WKLV�HVVD\���7KH�KLVWRU\�RI�JDPLQJ�LV�WKH�KLVWRU\�RI�HFRQRPLFV��
SROLWLFV��FXOWXUH��DQG�VRFLHW\���,Q�WKDW�ZD\��LW�LV�QRW�XQLTXH���1RU�LV�WKLV�PXVHXP��ZKLFK�
VHHNV�WR�EH�ERWK�LQIRUPDWLYH�DQG�HQWHUWDLQLQJ��DV�PXVHXPV�VKRXOG�EH���%XW�KHUH�DUH�VRPH�
RI�WKH�OHVVRQV�WR�EH�WDNHQ�IURP�WKLV�PXVHXP�DQG�LWV�HYROXWLRQ�

�� *DPLQJ�VFKRODUV�KDYH�PDGH�JUHDW�VWULGHV�LQ�SUHVHUYLQJ�WKH�LQGXVWU\¶V�KLVWRU\�LQ�
ZD\V�WKDW�WKH�0RE�0XVHXP�GRHV�QRW��LW�LV�QRW�DQ�DUFKLYH��DQG�WKH�JDPLQJ�LQGXVWU\�QHHGV�
WR�WKLQN�PRUH�DUFKLYDOO\���:KHQ�WKH�SODQQLQJ�IRU�WKLV�PXVHXP�EHJDQ��,�JDYH�DQ�LQWHUYLHZ�
LQ�ZKLFK�,�VDLG�WKDW�WKH�ELJJHVW�SUREOHP�ZDV�RQH�WKDW�:RRG\�$OOHQ�GHVFULEHG��RUJDQL]HG�
FULPH�VDYHV�D�ORW�RI�PRQH\�RQ�RI¿FH�VXSSOLHV���,�H[SODLQHG�WKDW�LI�WKHUH�ZDV�D�PHPR�
VD\LQJ��³7R�WKH�ER\V��IURP�0H\HU��UH�%XJV\��NLOO�KLP�´�LW�ZRXOG�EH�JUHDW�WR�KDYH��EXW�LW�
did not exist.   

�� :KHQ�,�PDGH�WKDW�VWDWHPHQW�DERXW�0H\HU�DQG�%XJV\��,�UHFHLYHG�WKUHH�SKRQH�
FDOOV�WKH�IROORZLQJ�ZHHN�IURP�SHRSOH�ZKR�WROG�PH�WKDW�WKH\�NQHZ�ZKR�KDG�NLOOHG�6LHJHO�
DW�9LUJLQLD�+LOO¶V�EXQJDORZ�RQ�-XQH������������7KRVH�SHRSOH��DOO�FHUWDLQ�RI�WKHLU�IDFWV��
JDYH�PH�WKUHH�GLIIHUHQW�QDPHV���:H�WHQG�WR�IRUJHW�WKDW�WKH�KLVWRU\�RI�WKH�PRE�RIWHQ�KDV�
EHHQ�D�ZKLVSHUHG�KLVWRU\��EXW�WKDW�WKDW�LV�WUXH�RI�VR�PDQ\�RWKHU�¿HOGV�RI�KLVWRU\���0DQ\�
WUDQVDFWLRQV�WDNH�SODFH�ZLWKRXW�DQ\WKLQJ�EHLQJ�ZULWWHQ�GRZQ���,W�KHOSV�XV�WR�EHWWHU�
XQGHUVWDQG�WKLV�LQGXVWU\�DQG�RXUVHOYHV�WR�EHDU�WKDW�LQ�PLQG��DQG�WR�WDNH�VWHSV�WR�PDNH�VXUH�
WKDW�ZH�GR�UHVSHFW�KLVWRU\�DQG�WKH�QHHG�IRU�GRFXPHQWDWLRQ�DQG�LQIRUPDWLRQ�

�� 8QGHUVWDQGLQJ�WKH�KLVWRU\�RI�JDPLQJ�DQG�RUJDQL]HG�FULPH��DQG�KRZ�WKH\�DUH�DQG�
DUH�QRW�LQWHUWZLQHG��LV�LPSRUWDQW�RQ�PDQ\�OHYHOV��LQFOXGLQJ�XQGHUVWDQGLQJ�WKH�JDPLQJ�
LQGXVWU\�LWVHOI���&DVLQRV�WUDFN�WKH�PRYHPHQWV�DQG�DFWLRQV�RI�WKHLU�FXVWRPHUV��VR�WKDW�WKH\�
NQRZ�HDFK�FXVWRPHU¶V�«�KLVWRU\���7KLQNLQJ�KLVWRULFDOO\�LV�EHQH¿FLDO�WR�SHRSOH�RWKHU�WKDQ�
WKH�SURIHVVLRQ�RI�WKRVH�RI�XV�ZKR�VWXG\�LW�

�� 1RW�HYHU\WKLQJ�DERXW�KLVWRU\��HYHQ�WKH�KLVWRU\�RI�WKH�PRE��PD\�EH�DOO�WKDW�
LQWHUHVWLQJ���6LQFH�OHJDOL]DWLRQ�LQ�������/DV�9HJDV�KDV�JRQH��HVVHQWLDOO\��WKURXJK�HUDV�RI�
JDPLQJ�GHYHORSPHQW�WKDW�ZH�KDYH�SUHYLRXVO\�FKDUDFWHUL]HG�DV�D�³PDYHULFN�WR�PD¿D�WR�
0%$´�WUDMHFWRU\��7KLV�GHYHORSPHQW�DFWXDOO\�XQIROGHG�WKURXJK�IRXU�HUDV�������WR�������
IHDWXULQJ�PDYHULFNV�ZKR�WULHG�VRPH�WKHPHV�DQG�WHVWHG�WKH�ZDWHUV�������WR�������ZLWK�
PREVWHUV�DQG�RSHUDWRUV�RI�LOOHJDO�FDVLQRV�EXLOGLQJ�WKH�¿UVW�YHUVLRQ�RI�WKH�6WULS�������WR�
������D�WLPH�RI�WUDQVLWLRQ�EHWZHHQ�WKH�IRUPHU�SHULRG�DQG�WKH�FRUSRUDWH�HUD��ZLWK�WKH�OLNHV�
RI�/HIW\�5RVHQWKDO�PLQJOLQJ�LQ�WKH�KLVWRU\�ZLWK�+RZDUG�+XJKHV�DQG�.LUN�.HUNRULDQ��DQG�
�����WR�WKH�SUHVHQW��ZLWK�D�PRUH�FRUSRUDWH�VWUXFWXUH�DQG�ODUJHU��PRUH�HODERUDWH�UHVRUWV��
EXW�DOVR�ZLWK�EXFFDQHHULQJ�FRUSRUDWH�RZQHUV�OLNH�6WHYH�:\QQ�DQG�6KHOGRQ�$GHOVRQ���$�
PXVHXP�DERXW�RUJDQL]HG�FULPH�DQG�ODZ�HQIRUFHPHQW�REYLRXVO\�ZRXOG�KDYH�OHVV�WR�VD\�
DERXW�WKH�UHFHQW�SDVW���%XW�HYHQ�WKH�PRUH�FRORUIXO�FKDSWHUV�RI�WKH�SDVW�LQFOXGHG�HOHPHQWV�
RI�GUXGJHU\��DV�WKH�OHDGHUV�RI�DOO�HUDV�±�HYHQ�WKH�PD¿D�HUD�±�ZHUH�KHDYLO\�IRFXVHG�RQ�WKH�
HYHU\GD\�FKDOOHQJHV�RI�UXQQLQJ�D�EXVLQHVV�WKDW�LQ�PDQ\�ZD\V�LV�OLNH�PDQ\�RWKHUV1.    

�� 0\WK�DQG�UHDOLW\�DUH�LPSRUWDQW�WR�WU\�WR�VHSDUDWH���5HODWLYH�WR�WKH�DERYH��WKH�

���%HUQKDUG��%�-���*UHHQ��0�6���	�/XFDV��$�)�����������)URP�0DYHULFN�WR�0D¿D�WR�0%$��
*DPLQJ�,QGXVWU\�/HDGHUVKLS�LQ�/DV�9HJDV�IURP������WKURXJK�������Cornell Hospitality 
Quarterly, 49������������
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FXUDWRUV�KHOG�PHHWLQJV�ZLWK�ORQJWLPH�/DV�9HJDQV�DQG�VFKRODUV�WR�OHDUQ�WKHLU�WKLQNLQJ�
DERXW�ZKDW�WKH�PXVHXP�VKRXOG�LQFOXGH���2QH�ORQJWLPH�/DV�9HJDQ�DQQRXQFHG�WKDW�WKH�
PRE�KDG�FRQWUROOHG�/DV�9HJDV���$QRWKHU�ORQJWLPH�/DV�9HJDQ�VDLG��³7KH\�GLG�QRW´����
DQG�DQ�DUJXPHQW�HQVXHG���%RWK�KDYH�EHHQ�KHUH�IRU�PRUH�WKDQ�KDOI�D�FHQWXU\���%RWK�DUH�
UHVSHFWHG�LQ�WKH�FRPPXQLW\�DQG�LQ�WKHLU�SURIHVVLRQV���:KR�ZDV�ULJKW"

7KH�DQVZHU�LV��ERWK���

7KH�ORQJ�WLPHU�ZKR�PLQLPL]HG�RUJDQL]HG�FULPH�ZDV�WKLQNLQJ�RI�WKH�����V��ZKHQ�
WKRVH�EXVLQHVVPHQ�ZKR�KDG�UXQ�LOOHJDO�FDVLQRV�HOVHZKHUH�KDG�JURZQ�DFFXVWRPHG�WR�
À\LQJ�XQGHU�WKH�UDGDU�DQG�DSSUHFLDWHG�QRW�KDYLQJ�WR�SD\�RII�D�VKHULII�RU�D�GLVWULFW�DWWRUQH\�
WR�VWD\�LQ�EXVLQHVV���7KH�RQH�ZKR�VDZ�LW�DV�SHUYDVLYH�ZDV�WKLQNLQJ�RI�WKH�����V��ZKHQ�
7RQ\�6SLORWUR�EUDQFKHG�RXW�LQWR�SLPSLQJ�DQG�ORDQVKDUNLQJ��KH�KDG�WKH�+ROH�LQ�WKH�:DOO�
*DQJ�FRPPLWWLQJ�EXUJODULHV��DQG�KLV�SRVVH�LQFOXGHG�D�SROLFH�GHWHFWLYH���$OO�RI�WKLV�EHOLHV�
WKH�LGHD�WKDW�WKH�WRZQ�ZDV�VR�PXFK�VDIHU�ZKHQ�WKH�PRE�ZDV�DURXQG²VRPHWKLQJ�WKDW�
PLJKW�EH�KHDUG�LQ�MXULVGLFWLRQV�LQ�ZKLFK�JDPLQJ�LV�D�PRUH�UHFHQW�SKHQRPHQRQ²DQG�WKDW�
WKH�KLVWRU\�RI�JDPLQJ�DQG�RUJDQL]HG�FULPH�DUH�PRQROLWKLF�

�� 7KH�OHVV�H[SOLFDEOH�RXU�SDVW�LV��WKH�PRUH�VHQVLWLYH�ZH�DUH�DERXW�LW���,I�\RX�
DUH�IURP�WKH�6RXWK��H[SODLQLQJ�WKH�PXOWLOD\HUHG�KLVWRU\�RI�VODYHU\�FDQ�EH�GLI¿FXOW²
VHYHUDO�)RXQGLQJ�)DWKHUV�GHSHQGHG�RQ�LW��KRQRUHG�OHDGHUV�GHIHQGHG�LW��DQG�KXQGUHGV�
RI�WKRXVDQGV�GLHG�WR�SURWHFW�LW���:K\�WKH\�VDLG�DQG�GLG�WKRVH�WKLQJV�RIWHQ�GHSHQGV�RQ�
WKH�LQGLYLGXDO�DQG�PD\�RIWHQ�EH�FRQQHFWHG�WR�WKH�FXOWXUH�RI�D�JLYHQ�WLPH���,W�LV�QRW�WKDW�
GLI¿FXOW�WR�SURYH�WKDW�VODYHU\�OHG�WR�WKH�&LYLO�:DU��EXW�FRQYLQFLQJ�WKRVH�ZKR�ZRXOG�UDWKHU�
QRW�WKLQN�VR�LV�YHU\�GLI¿FXOW��LQGHHG�

6R�LW�LV�ZLWK�JDPEOLQJ�DQG�RUJDQL]HG�FULPH��DQG�WKH�SHRSOH�ZKR�ZHUH�RU�DUH�
LQYROYHG�LQ�LW���(DFK�LV�EURDGHU�WKDQ�WKH�FDVLQRV�ZKHUH�WKH\�KDYH�WDNHQ�SODFH�RU�WKH�
LOOHJDO�DFWLYLWLHV�WKDW�LQYROYHG�WKH�PRE���1RW�HYHQ�WKH�0RE�0XVHXP�IXOO\�H[SODLQV�WKDW�
.HIDXYHU¶V�LQWHUHVW�LQ�WKH�VXEMHFW�KDG�WR�GR�ZLWK�KLV�WHQGHQFLHV�DV�D�PRUDO�UHIRUPHU��
EXW�DOVR�KLV�FRQVXPLQJ�SUHVLGHQWLDO�DPELWLRQV��ZKLFK�ZHUH�LPSRVVLEOH�WR�DFKLHYH�
ZLWK�ELJ�FLW\�SROLWLFDO�PDFKLQHV�GRPLQDWLQJ�KLV�SDUW\��WKH�FRQQHFWLRQV�EHWZHHQ�WKRVH�
PDFKLQHV�DQG�RUJDQL]HG�FULPH�KHOS�H[SODLQ�ZKDW�KH�GLG�DQG�ZK\���1RU�LV�LW�SRVVLEOH��VR�
IDU�DV�ZH�NQRZ��WR�H[SODLQ�ZLWK�FHUWDLQW\�ZK\�WKH�)%,�WRRN�VR�ORQJ�WR�WDUJHW�RUJDQL]HG�
FULPH��DOWKRXJK�UXPRUV�DERXW�WKH�SHUVRQDO�OLIH�RI�/HRQDUGR�'L&DSULR²WKDW�LV��-��(GJDU�
+RRYHU²DERXQG�

7KH�0RE�0XVHXP�LV�DQ�DWWHPSW�WR�XQGHUVWDQG�WKH�KLVWRU\�RI�RUJDQL]HG�FULPH�DQG�
ODZ�HQIRUFHPHQW�DQG��WKURXJK�WKRVH�SULVPV��KRZ�WKH�ULVH�RI�WKH�JDPLQJ�LQGXVWU\�LV�
FRQQHFWHG�WR�WKHP���:KDWHYHU�OHJLWLPDF\�JDPLQJ�KDV�DFKLHYHG�LQ�WKH�SUHVHQW�LV�FOHDU�RQO\�
ZKHQ�ZH�XQGHUVWDQG�WKH�LOOHJLWLPDF\�DVVRFLDWHG�ZLWK�LW�LQ�WKH�SDVW���7KH�0RE�0XVHXP�
LV�RQH�ZD\�WR�GR�WKDW��DQG�LW�LV�RQH�LQ�ZKLFK�/DV�9HJDV�DQG�WKH�JDPLQJ�LQGXVWU\�VKRXOG�
WDNH�FRQVLGHUDEOH�SULGH���$QG�WKH\�VKRXOG�OHDUQ��QRW�MXVW�IURP�WKH�PXVHXP��EXW�DERXW�WKH�
YDOXH�RI�NQRZLQJ�DQG�SUHVHUYLQJ�KLVWRU\�DQG�WKH�SRVVLELOLW\�WKDW�WRXULVWV�MXVW�PLJKW�EH�
LQWHUHVWHG�LQ�NQRZLQJ�VRPH�RI�WKDW�KLVWRU\���7KH�0RE�0XVHXP�LV�SDUW�RI�DQ�DUHD�WKDW�QRZ�
DOVR�LQFOXGHV�D�1HRQ�0XVHXP��WKDQNV�WR�WKH�JHQHURVLW\�RI�FDVLQR�RSHUDWRUV�ZKR�GRQDWHG�
WKHLU�ROG�VLJQV��WKH�ROGHVW�VWUXFWXUH�LQ�1HYDGD��WKH�0RUPRQ�)RUW��UHEXLOW�ZLWK�KHOS�IURP�
WKH�VWDWH�DQG�SULYDWH�JURXSV��DQG�WKH�SULYDWHO\�IXQGHG�0XVHXP�RI�1DWXUDO�+LVWRU\��ZKLFK�
LQFOXGHV�DQ�H[KLELW�RQ�.LQJ�7XW�WKDW�WKH�/X[RU��FDVLQR��QR�ORQJHU�ZDQWHG����EXW�WKDW�
still provides information and entertainment.  There is a lesson here for the tourism and 
JDPLQJ�LQGXVWU\��WKHUH�LV�D�IXWXUH�LQ�WKH�SDVW��

+RZ�WKH�0RE��0XVHXP��:DV�:RQ


