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ABSTRACT
THE POTENTIAL OF DOWNTOWN LAS VEGAS
BECOMING A CREATIVE MILIEU
by
Ana Barragan
Robert Dorgan, Examination Committee Chair
Professor of Architecture
University of Nevada, Las Vegas
The city of Las Vegas is attempting to revitalize downtown through a creative
economy by bringing cultural and experiential activities to the area in a mixed use
arrangement with residential, business and civic uses. This study looks at the possibility
of not only revitalizing downtown, but on it becoming a true creative milieu - a place that
fosters creativity and innovation. It does so by first identifying three major forces
working upon the realization of these goals: 1) the regional socio-economic conditions, 2)
the government strategies, and 3) the creative population's participation.
The study conducts a quantitative assessments of each, it applies Richard Florida's
Creativity Index to the Metropolitan Statistical Area (MSA) in order to assess the
regional socio-economic conditions, it then identifies the government strategies for
downtown revitalization and compares them with the categories from the index, and
finally it proposes a survey of the local creative population for further research, in order
to infer their strengths and level of involvement in the downtown revitalization efforts
(See Figure 4. Study Design Diagram in Chapter 1). While these assessments are a
simplification of the complexities of creativity, innovation, economy and culture, this
study proposes that these preliminary assessments can be the basis for a further in-depth
and qualitative discussion.
iii

Having accomplished two out of three sets of information: the regional socioeconomic conditions and the government strategies, the study concludes that while local
governing agencies are making strong efforts in downtown revitalization, there are scarce
resources at the regional socio-economic level to draw from; the exceptions to this are a
large and relatively new and diverse population, and the historic and global importance of
downtown Las Vegas. Finding ways to channel the energy from these two strengths may
prove beneficial, but other categories such as Human Capital and diversification of
industry need improvement at the regional level.
The study also concludes that the government strategies do not have much overlap
with the already week socio-economic conditions identified by the Creativity Index, and
instead have a lot of focus on the physical development of downtown (See Figure 22.
Graphic Representation of Findings in Chapter 5). This may be counterproductive since it
may inflate the expectation of downtown Las Vegas beyond those of its true current
potential. An alternative could be to shift the focus from physical redevelopment of the
area to implementing more long term strategies of socio-economic improvements that can
later be guided to concentrate in downtown, such as the skills of the local population and
incentives for those skills to concentrate in downtown in the form of new and diverse
enterprises.
The city is already doing some of this when it facilitated the move of Zappos into
downtown. Expanding upon these strategies is necessary and possible since there is
additional city infrastructure that can be used for similar purposes, such as the Old Court
House and The Bridger Building. Finally, identifying the character and strength of the
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local creative-population is an important next step, it can discern local talent that has the
potential of becoming successful local businesses.
There are many variables in the formation of a creative milieu and many
confounding variables are difficult to quantify; this study is a simplification of these
variables. It may not be possible to "design" a creative milieu in a top down approach, but
it is possible and desirable to acknowledge the forces acting upon the formation of a
creative milieu; this information can give us a better basis for discussion on how to
implement the right conditions for the "accident of creativity" to be more likely.
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CHAPTER 1: INTRODUCTION

Rationale & Study Design
The City of Las Vegas hopes to make "...Downtown Las Vegas the region's
premier artistic, cultural, civic, financial and urban residential center of the valley" (Las
Vegas Planning Commission, 2000). The city is responding to a growing awareness on
the importance of fostering creativity, innovation and culture as a socio-economic
development strategy and a quality-of-life approach to urban living (Florida, 2004;
Jacobs, 1992;Laundry, 2008;Norquist, 1998).
Like many inner city areas throughout the country, Downtown Las Vegas
experienced a decline in favor of ever newer and spacious suburbs at the periphery of the
city creating rings of decay at the centers surrounded by rings of new development at the
outskirts (Duany, Plater-Zyberk& Speck, 2000; Kunstler, 1993). From the original plat
book laid out by the Union Pacific Rail road in 1905 the city has growth to an area of 130
square miles, with growth pushing suburban developments like Anthem and Aliante as
much as30 miles apart.
Now, with an increase awareness of the negative consequences of urban sprawl –
land consumption, resource depletion, traffic, isolation, etc. – and with a new movement
favoring urbanism as an alternative to these issues, Las Vegas, like other cities is actively
seeking the revitalization of its downtown core. This revitalization was put into motion
with the implementation of the Centennial Plan in 2000 by the Las Vegas Planning
Commission. The Centennial Plan delineates a new downtown core to promote as the
"...artistic, cultural, civic, financial and urban residential center..." (Las Vegas Planning
Commission, 2000). See Figure 1 for the downtown redevelopment boundaries.
1

Figure 1. Map 5 from the Las Vegas Downtown Centennial Plan
showing the redevelopment boundaries and its assigned districts.
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With this new direction from the city and a robust economy at the time it was
implemented, a lot of speculative investment poured into downtown Las Vegas and much
development took place, developments such as high-rise condo towers like SoHo,
Newport and Juhl among others, as well as retail and office space. It was so much
development activity that it was being referred to as the "Manhattanization” of downtown
Las Vegas (Devore, 2008).
But such a quick and extensive redevelopment of downtown was stalled by the
recession that hit in 2007 and continues to this day. Las Vegas was hit particularly hard
since the recession was based on a real estate bubble and Las Vegas had experience a
rapid real estate expansion (Stein, 2009). A handful of the downtown developments were
completed before the recession, but many more were either put on hold or canceled
completely after it, leaving downtown in an awkward fragmented state of development in
which you can find a single family house, next to a high rise condo, next to empty lots
that had been cleared for future developments but now lay vacant (See Figure 2).

Figure 2.Intersection of 3rd Street and Hoover. Example of the current disparity in
the development of Downtown Las Vegas.
3

Economic changes have slowed an expedient revitalization of Downtown Las
Vegas, but there are other redevelopment approaches that work in this new economic
reality. There are the examples of SoHo, NY and Temple Bar District, Dublin where
despite economic conditions, groups of artists infiltrated dilapidated areas and improved
them by injecting culture, activity and vitality and making it desirable for others to
follow, until eventually they became coveted places to inhabit. In the case of SoHo, NY a
group of artist – illegally at first – took residence in an abandoned industrially-zoned area
of New York City which was in decline impart due to a poor economy. The artists were
drawn to this area by large well illuminated spaces and cheap rent, and eventually the
artists fought the local city agencies for the right to live in a mixed-used program (Barr,
1995). Temple Bar District is different in that it was the city agencies that encouraged
artists and other groups to move into a vacated and rundown area by subsidizing them
through cheap rent. In time Temple Bar District - like SoHo - turned into an active and
desirable neighborhood.
This line of thinking inspired my 5th year design project, in which I proposed for
vacant city infrastructure in downtown Las Vegas, specifically the Old Court House and
the Bridger Building, be used to subsidize the local creative population in a live-workplay program. These buildings which in their current vacant state contribute to the
decayed look of downtown can instead be used as incubators for local artists,
entrepreneurs, innovators and thinkers, bringing an eclectic group of people into
downtown that could otherwise not afford to live or work in the area (see Figure 3).
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Figure 3. 5th Year Design Project

Subsidizing creative-type people to live in downtown Las Vegas could slowly and
gradually grow a cultural revitalization in the area, and it could be a viable alternative to
a ‘physical revitalization first’ which the city is currently unable to afford. This may
prove to be not only a wise adjustment to the new economic conditions, but also a more
holistic and sustainable alternative to what speculative investment was creating in
downtown: the instant gentrification of the area (Duany, Plater-Zyberk& Speck, 2001).
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This thesis is a continuation of that 5th year project; it is a more in-depth
exploration on the potential of Las Vegas' downtown revitalization through a cultural and
creative economy. This thesis explores the forces acting upon the possibility of
downtown Las Vegas becoming not only our cultural center but a true cultural and
creative milieu - a place with a concentration of cultural and innovative enterprises. The
forces identified by this thesis are defined as: 1) the region’s socio-economic conditions,
2) government action, and 3) the strength of the local creative population. These forces
are a simplification of the many variables that affect a creative economy as derived
through the literature review in chapter 2.
The theories on "creative economy" are many, and the academic discussion is
current and ongoing, and will be discussed at length within the literature review; for now
it is important to note that these theories are being offered as solutions to the social,
economic and environmental issues of urban centers, and while there are many
interpretations and disagreements among scholars, there are also some important
agreements. The major points of agreement are that a creative economy is real, current
and desirable; creativity and innovation are the basis for economic advancement
(Csickszentmihalyi, 1996), but it is also agreed that to foster a creative economy can be
not only complex but also complicated, if at all possible (Hall, 1998).
One of the advocates for a creative economy in urban centers is economist
Richard Florida. In his book The Rise of The Creative Class, Florida advocates for a
“multifaceted” approach in setting the conditions necessary for a creative and cultural
milieu, a place that will promote social and business interaction and innovation for
economic progress and a higher quality of life (Florida 2004). Florida has devised the
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"Creativity Index" to measure the regional socio-economic conditions that he thinks are
conducive to a creative and cultural milieu, and while he calls on leadership to take an
active role in fostering these conditions, he also points out that having a "...creative
ecosystem is an organic process" that entails synergies between government, business
and social-cultural activities at both regional and local levels (Florida, 2004).
While Florida concentrates his study on measuring the metropolitan area's socioeconomic conditions such as education, high-tech industry, population diversity, etc., this
study attempts to include all the forces he and other scholars have mentioned as important
in the formation of a creative milieu including social-economic, government leadership
and the creative population itself (Florida, 2004; Hall, 1999; Csickszentmihalyi, 1996).
Therefore, the framework for this study is three fold: 1) A measure of the region's socioeconomic conditions, 2) A measure of the Government's strategies, and 3) A measure of
the creative-population's character and participation (See Figure 3). This comprehensive
quantitative assessment can be the basis for a more complex and qualitative discussion of
Las Vegas’ potential to nurture a true creative milieu in downtown.
The regional or Metropolitan Statistical Area (MSA) socio-economic conditions
are measured by Richard Florida's Creativity Index. The government's strategies are
measured by identifying and cataloguing the actions of the city agencies thus far and
comparing them to the categories within the Creativity Index in order to show how they
promote these or other categories important in the formation of a creative milieu. Finally,
the creative-population's strength and participation is assessed by investigating who they
are and what are their residential, professional, social and entertainment choices;
identifying and mapping this data can illustrate the character and level of involvement of
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this group in the revitalization of downtown, their social-network, and their use of
downtown and the rest of the valley.

Figure 4. Study Design Diagram
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The Region's Socio-Economic Condition (MSA)
There are many variables involved in having a successful city that promotes,
"unleash[es], harness[es] and empower[s] the potential" (Landry, 2008) of creativity and
innovation in many fields including arts, technology, science, and social affairs (Florida,
2004;Hall, 1999; Landry, 2008). Sir Peter Hall in his book Cities in Civilization(1999)
presents several comprehensive case studies of civilizations that successfully formed
creative milieus, Mihaly Csickszentmihalyi (1996) has presented similar examples,
Richard Florida has produced a system of measure – the Creativity Index – for the socioeconomic variables that are associated with a creative milieu and he ranks city-regions
accordingly (Florida, 2004).
Richard Florida's Creativity Index is a measure of those socio-economic variables
that contribute to the potential of economic and cultural prosperity. The regional or
Metropolitan Statistical Area (MSA) conditions include population statistics that are
important in understanding the city's human, social, cultural and intellectual capital. They
also include industry and employment statistics, which are in turn important in
understanding financial, scientific and technical capital (Florida, 2004; Landry, 2008).
With this index Florida quantifies the assets the city has at the MSA level that can be
seized upon by a creative milieu. Applying the index to Las Vegas MSA can infer what
resources the city has to foster a cluster of creative, innovative and cultural activities in
the downtown area.
It is evident that the city of Las Vegas is already aware of some of these
measures, as is clear by the city's Demographics public handout from the City of Las
Vegas Redevelopment Agency and the office of Economic and Urban Development
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(EUD), which list among other statistics the "Percent of Workforce in the Creative
Class", one of the indicators within Richard Florida's Creativity Index (See Figure 4), but
it is important to apply the additional indicators from the index for a complete picture of
the Las Vegas Valley socio-economic conditions.

Figure 5. 2010 Metro Area Rankings as listed in the Demographics public handout
from the City of Las Vegas Redevelopment Agency and the Office of Economic and
Urban Development.
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The Government's Role (GOV)
The Las Vegas city government can greatly contribute in the formation of a
creative milieu by promoting the vision and facilitating the process. The city of Las
Vegas has been actively pursuing the revitalization of downtown Las Vegas since 2000
with the implementation of The Centennial Plan - a new development code that preserves
a more urban physical layout of downtown.
It has also succeeded in attracting important developments to the area such as
Symphony Park, the new City Hall and the Bonneville Transit Center among others; it is
promoting economic diversification with projects like the World Market Center, Lou
Ruvo Brain Institute and the move of Zappos into downtown; and it is supporting cultural
activities like the Symphony Park Lecture Series, the Urban Vibe panel discussion, the
Las Vegas Valley Book Festival, and other similar events (City of Las Vegas, 2010;
Centennial Plan, 2000).
Currently the city offers a number of incentives through the CLVRA (City of Las
Vegas Redevelopment Agency) and EUD Office (Economic and Urban Development) in
its goal to promote development in downtown such as incentivizing new business through
tax break, expediting permits and entitlements with a "Fast Track Program," helping
existing business with the "Visual Improvement Program," etc. (City of Las Vegas 2010),
however these incentives are for development in general, and not necessarily for creative
development specifically.
The government strategies can be better understood if compared against a system
that clearly identifies the desired conditions that will promote a creative, entrepreneurial
and innovative atmosphere. The categories from the Creativity Index can be such a
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system, so that we may see with clarity what socio-cultural, economic, physical and
environmental objectives are being addressed by the city.
Furthermore, tying the city's strategies to the socio-economic conditions begins to
complete a larger picture of interdependence within the different forces involved in a
"multifaceted" and dynamic ecosystem that is a creative milieu. But the picture is not
complete until we include the local population's role in a creative city, after all it is the
activity of the local creative people that defines a creative milieu.

The Creative-Population's Role (C-POP)
Richard Florida and other scholars stress that a creative milieu is not something
you can design in a top-down approach, that instead we can only set the conditions
necessary for the "accident of creativity" to occur (Csikszentmihalyi, 1996; Florida,
2004; Hall 1999). This makes a city's population, especially those creative types, a
critical factor in the formation of a creative milieu, as critical as having the right socioeconomic conditions and having the right government vision and support. Thus,
understanding what the character of the local creative population is, to what extent they
are invested in downtown Las Vegas, and what their strengths are is an important aspect
of a complete study into the potential of a creative milieu in downtown.
There is already a small but passionate group of creative type of individuals
advocating for downtown Las Vegas, such as the panelist of The Urban Vibe Lecture
conducted on October 13, 2010. The panelists were described as "stakeholders" in
downtown; they included people that reside and/or do business in the downtown area
despite certain inconveniences and misconceptions of the area. The discussion revolved
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around the panelists personal reasons for their interest in downtown and their opinions of
how to move a revitalization forward. The panel consisted of only nine individual
including the monitor, yet it was difficult to decipher a consensus from all of their
individual opinions; the conclusion that were agreed upon: "a greater variety of dining
options" and "increase awareness of cultural offering" (Symphony Park, 2010), seem
insufficient to the more profound solutions that a true creative milieu in downtown may
require.
An alternate approach could be to first survey a larger body of the local creative
population to first understand who this group is and how it uses the city and the
downtown area. If we can discover a "trend" of opinion by the larger creative population
as depicted by where they choose to live, work & play, and by how they use the
downtown area, then perhaps we can start finding more insightful arguments as to why or
how this important force - the local creative population –is participating in the formation
of a creative milieu in downtown Las Vegas.
This preliminary information on the demographics of the local creative population
can be the basis for further in-depth studies on this group and on their ability and desire
to be involved in forming an authentic creative milieu in downtown. It is the strengths
and actions of this group - assisted by city leadership and socio-economic forces - that
will bring about the innovative energy that the city is looking to concentrate in the
downtown area.
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Purpose of Study
Downtown Las Vegas was being quickly redeveloped, but with a change in
economic conditions the pace of redevelopment has slowed. An alternative and perhaps
more holistic approach is to slowly and gradually grow a true creative milieu by
understanding and encouraging synergies between the different forces working upon the
possibility of this taking place.
This study identifies the forces important in the formation of a cultural milieu in
downtown Las Vegas; they are: 1) the socio-economic conditions of the city, 2) the
government leadership, and 3) the local creative population, all which are interdependent.
Having identified such forces, the purpose of this study is to make an initial assessments
of all three; to measures the socio-economic conditions of the Las Vegas metro-area, to
identifies the strategies of the government and weigh them against the socio-economic
categories, and to assess the strength and level of involvement of the local creative
population.
These preliminary assessments are done for the purpose of visualizing and
quantifying the forces involved in a creative milieu, and to depict how they are
interacting and reinforcing each other in the shared goal of the advancement of
downtown Las Vegas. This information can guide us in harmonizing our strategies
towards a common objective, which can translate into a more effective use of energy and
resources, especially in these difficult economic times.
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Research Questions
The Region's Socio-Economic Conditions
1. What is the Las Vegas MSA progress in the Creativity Index over the past decade?
1a. How have we improved since the city’s effort for a creative milieu began?
1b. What categories need improvement and should be stimulated?

The Government's Role
2. What are the city government's actions towards its goal of downtown revitalization and
how do they compare against the categories in the Creativity Index?
2a. What policies, strategies or actions does the city promote towards these goals?
2b. Which of the categories identified in Richard Florida's index do they promote?

The Creative Population's Role
3. How is the creative population responding to the efforts of making downtown
Las Vegas a creative and cultural milieu?
3a. Who are the local creative population and what is their social-network?
3b. What are their residential, professional and cultural circumstances?
3c. How do they use the downtown area and the rest of the city?
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CHAPTER 2: LITERATURE REVIEW
The Creative Economy
The theory of a creative economy has been evolving over a long period of time.
As early as the 18th century economists recognized the value of innovation in economic
growth, Adam Smith in his seminal book Wealth of Nations (1991) argues for
specialization and division of labor to increase production, trade, and thus wealth, but he
also recognizes that once that division of labor is exhausted, and output is taken to its
limits - i.e., the assembly line - it is the addition of new products through innovation that
allows for wealth to increase further.
Throughout history many cities have been able to engender an environment of
trade, networks and socialization that have produced a heightened sense of creativity,
entrepreneurship and innovation including Athens, Florence, Vienna, Paris, Berlin,
Manchester, Glasgow, Detroit, San Francisco, or New York (Hall, 1998). These cities in
their golden age seem to have had or still have an environment that is able to stimulate an
"effervescence" of ideas; they are places that "prompt a person who is already inclined to
break away from conventions to experiment with novelty more readily than if he or she
had stayed in a more conservative, more repressive setting" and where "the thought of
one person builds on that of many others" (Csikszentmihalyi, 1996).
More recently, innovations have come from tech-industries with a system of
organization that promote the individual entrepreneur through a local network of
financial support, a certain level of egalitarianism, and an access to education or training.
Such was the case of Detroit in the 1890s, where Henry Ford was able to learn and
benefit from surroundings that were already inclined in mechanical entrepreneurship in
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the form of "wood and metal working industries, including gasoline and steam engines"
(Hall, 1998); or Silicon Valley in the 1990s where people like Bill Gates, Steve Wozniak
and Steve Jobs were immersed in an environment of high knowledge in electrical and
computer engineering stemming from Stanford from as far back as the 1920s (Castellas
& Hall, 1994).
Economists have tried to explain these concentrations of innovative activity with
hypotheses like 'agglomeration theory' by Alfred Marshal (1890), 'location theory' by
Alfred Weber (1909), 'business cycles' by Joseph Schumpeter (1939), 'growth poles' by
Francois Perroux (1955), 'innovative milieu' by Phillipe Aydalot (1980s), 'informational
city' by Manuel Castellas (1980s), the 'creative city' by Charles Laundry (2000), and the
'creative class' by Richard Florida (2004). Many of these theories seem to overlap on their
premise of "pre-conditions" for an environment that fosters these concentrations of
innovative energy; economist Ake Anderson summarizes these pre-conditions as follows:
1) Financial support, 2) Knowledge and competence, 3) An imbalance between need and
opportunity, 4) A diverse milieu, 5) Accessible transport and communication, and 6) A
sense of transition or instability that creates a pressure to innovate (Hall, 1998).
But it was Jane Jacobs (1984) who first tied the idea of creative milieus to urban
cores in a time where decentralization of cities was quickly becoming the consensus.
Jacobs argued that the city's "simultaneous concentration and diversification" is what
made innovation and adaptation practical, and because of this the economic unit of
measure was not the 'Nation', as most economist - including Adam Smith - assumed, but
the 'City.' Giving her perceptive observations of her home town Greenwich Village, NY
as an example, Jacobs describes a "dance" of the city, a dance where people enter into
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trade, build formal and informal networks, or just plain socialize, and this "density of
interaction" (Csikszentmihalyi, 1996), she argued, is vital for innovation and
entrepreneurship, but also for vibrant and socially stimulating cities (Jacobs, 1992).
Therefore, after a long period of negative attitude towards dense urban centers,
stemming from ideas from the Modern Movement and urban planners like Le Corbusier
and Robert Moses which created policies that contributed to the decline of inner cities
and urban cores (Jacobs, 1992; Kunstler, 1994), city leaders now fully recognize urban
centers as assets. John Norquist (1998), the 37th Mayor of the city of Milwaukee and
head of the Council for the New Urbanism (CNU), speaks of the ability of cities to
facilitate transportation, labor exchange, consumption, capital allocation and education.
This new awareness of urban centers as "creative milieus" has inspired city leaders, urban
planners, architects and designers in their efforts for inner-city revitalization and urban
vitality (Hall 1998; Hoyman & Faricy, 2010; Long, 2009; Malagna, 2004; Peck, 2005;
Zimmerman, 2008).
Additionally, advocates for urban centers propose them as an alternative to the
monotony and isolation of suburban life, as well as a solution to the externalities of
sprawl (Duany, Plater-Zyber & Speck, 2001; Kunstler, 1994). It has lead to movements
such as Smart Growth and New Urbanism which promote environments that focus on
human scale, walkable streets, mix use, and transit oriented development policies
(Duany, Plater-Zyber & Speck, 2001; Farr, 2008; Kunstler, 1994).
Today cities like Chicago, Portland, Milwaukee and many others are
systematically focusing on the improvements of their inner cities, and are reaching out to
young creative types that are already pre-disposed to urban living. Chicago's mayor
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Daley is famous for aggressively promoting inner-city revitalization and cultural projects
like the Millennium Park. Portland, OR implemented an urban growth boundary and
focuses development in its center core while implementing many quality of life policies
including cultural and environmental investments (Templeton, 2011). Milwaukee has a
new civic plan entitled "live/work/play" which focuses on its downtown neighborhoods
and calls for “…multiple “pedestrianization” projects, elimination of one-way streets, and
wholesale conversion of vacant land..." and it is reaching out to the youth through the
(YPM) Youth Professionals of Milwaukee social network (Zimmerman, 2008).
Action such as these have met praise from urban advocates, but also criticism
from those who question the ability to plan for a creative environment (Hall, 1998; Long,
2009; Malanga, 2004; Peck, 2005; Scott, 2006; Zimmerman, 2008), let alone the ability
to design a "Creative City" with the aid of a "tool kit" as Charles Laundry suggests
(2008).
Castellas & Hall (1994) point out the additional element of chance imbedded in
having a creative milieu. They give the example of Silicon Valley, which may not have
been possible without Frederick Terman or William Schockley; Terman was crucial in
the early collaboration between Stanford and the local electrical engineering industry and
chose to work at Stanford over MIT (Massachusetts Institute of Technology) because the
Palo Alto weather was better for his health since he had tuberculosis, while Schockley the
co-inventor of the transistor, moved to Palo Alto because his mother lived there
(Castellas & Hall 1994); such elements of chance and personal motives cannot of course
be accounted for let alone planned for.
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Other criticisms are that cities described as "creative", tend to have a high
measure of economic inequality, inflation, and social polarization (Bontje & Musterd,
2009; Florida, 2004; Hall, 1998). Austin Texas for example, a city that is touted as
exemplifying the creative city (Florida, 2004) has experiences high inflation, a high level
of income disparity and racial segregation, as well as a "loss of urban character, sense of
detachment, [and] over-commercialization" (Long, 2009). It grew by one thousand
condos between 2000 and 2005, and since then it has quadrupled. Residents agree that it
has grown too fast and that the cost of living has risen too much. The creative regions
have been gentrified, while racial segregation is evident in other areas amongst the
Hispanic population. Residents complain that the city has "lost its soul" and has been
"overly commercialized" to the point that its slogan "Keep Austin Weird" is now
ironically used as a marketing campaign (Long, 2009). Similar patterns of development
can be said of places like SoHo, NY and Temple Bar District, Dublin among others
where economic opportunity was met by cultural and entrepreneurial success but which
quickly turned into gentrification and economic polarization.
Further criticism is given to city leaders who implement superficial
"hipsterization strategies" without profound transformational changes that could lead to a
true innovative milieu (Peck, 2005). Critics claim that the discussion has shifted from
"hard location factors" like accessible rent levels, office space and tax regimes, etc. to
"soft location factors" like aesthetics and cultural amenities, and that the solutions can
turn simplistic and narrow when it is most important to consider a wide range of both
"soft" and "hard" strategies to promote a creative milieu. Milahy Csickszentmihalyi
(1996) points out that creativity and innovation happens as a result of a combination of
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economic opportunity, accessibility to a "domain" or field, social and cultural
stimulation, and a network of financial and socio-cultural support. Bontje & Musterd
(2009) add the importance of how "local conditions" are "connected to global
opportunities" in this global economy.
Finally critics point out that a creative miliue does not guarantee economic
success, Malanga (2004) gives examples of cities considered creative like New York City
or San Francisco and shows how they have been underperforming economically and trail
behind the national economy, while cities like Las Vegas and Memphis which are not
considered a creative city had some of the largest and longest growths of any American
city due to low taxes and business friendly atmosphere.

The Creative Class

Out of all the theories and definitions in the discussion of a creative economy, the
"Creative Class" theory of Richard Florida, as defined in his book The Rise of the
Creative Class (2004) has recently dominated the conversation. Florida speaks of
creativity as the "ultimate economic resource" and an emerging "Creative Class" that is a
growing demographic - now at 38 million people or 30 percent of the American
workforce - as the new economic power. He explains this class in two components; the
“super creative core”, who are the people that "...fully engage in the creative process..."
"...producing new forms or designs that are readily transferable and widely useful", and
the Creative Class, which includes all other "knowledge intensive industries such as hightech sectors, financial services, the legal and health care professions and business
management" (Florida, 2004).
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Additionally he defines a “Working Class” “Service Class” and an “Agriculture
Class.” The Service Class, Florida argues, is growing alongside the Creative Class and is
“a response to the demands of the Creative Economy." They include fast growing job
categories like "janitors and cleaners", "waiters and waitresses", "computer support
specialists" and “system analysts." The Working Class includes people who perform a
variety of manual labor, including production, construction and transportation. And
finally there is a small category of Agricultural Class which Florida shows to be
shrinking even further (Florida, 2004). See Figure 5 for information on economic trends
in accordance to the occupational classes of Florida.

Figure 6. National Economic Trends according to Richard Florida
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The Creative Class - Florida argues - is a group that shares an interest in socialcultural and lifestyle choices, as varied as those may be, because of this they tend to
cluster in open, tolerant, diverse and eclectic societies like Austin TX, San Francisco CA
and Seattle WA in search of not only lifestyle but also stimulation and validation for their
talents (Florida, 2004). Thus, Florida advocates for cities to recognize this group of
people as the economic force that they are, and to foster an environment that will
encourage and support their endeavors, in other words he advocates for the endorsement
and support of a creative milieu.
Florida has devised a series of indicators he calls the "Creativity Index" that
measure a variety of socio-economic conditions that he believes are needed in the
formation of a creative milieu; these include education, population diversity, high-tech
industry, innovation patents, etc. He uses these measurements to rank city-regions from
most to least creative, and has shown a correlation between his index, and the success and
quality of life in cities. He shows cities like Austin, San Francisco and Seattle to be high
ranking city-regions in his index, while low ranking cities include Las Vegas, Louisville,
Buffalo and Memphis (Florida, 2004).
Florida has also founded a consultancy business that gives city leaders
recommendations on urban policy commensurate with his theories (Peck, 2005);
downtown revival policies throughout America and abroad are being heavily influenced
by Florida's theories and advice (Hall, 1998; Hoyman & Faricy, 2010; Long, 2009). But
while the Creative Class theories have met a lot of success amongst city leaders and
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urban enthusiasts, it has been widely controversial amongst academic circles and in peer
reviews (Malagna, 2004; Peck, 2005).
The city interventions that have resulted from Florida's theories have been
described as superficial amenities that are self-serving to a few elites and have no
evidence in producing economic growth. (Hoyman & Faricy, 2010; Long 2009; Malagna,
2004; Peck, 2005). They argue that complex conditions of urban prosperity are simplified
into facade-beautifications that have a minor impact on economic growth. Peck (2005),
one of his harshest critics, argues that Florida has "struck a chord" with "urban elites"
because he is in essence selling "neo-liberal snake oil" to yuppies who want their lifestyle
choices validated, and that his urban-planning strategies fit very well with the city
leader's long standing 'entrepreneurial' agenda of gentrification, "...cultural
commodification and artistically inflected place promotion." City leaders, in other words,
are enthusiastic with these strategies because they're low cost facade treatments that fit
nicely with their current agendas rather than in-depth policy reform.
Other criticisms are that the order of economic prosperity and the Creative Class
amenities is confused in a classic example of chicken-and-egg dilemma; that economic
prosperity is what makes creative milieus possible and not the other way around
(Malanga, 2004). Others argue against the "instant program[s]" that Richard Florida
substitutes for long term cultural and economic activity (Hall, 1998), and that Florida's
theory of the Creative Class is no more than the prior 'Human Capital theory' repackaged
and rebranded, which recognizes that concentrations of educated individuals, along with
training, will produce high levels of long-term economic growth (Hoyman &Faricy,
2010).
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Additionally, there are serious externalities in implementing Creative Class urban
development strategies; such as gentrification, economic polarization, real estate
inflation, loss of character, and rapid growth just to name a few. Finally, critics points out
that Florida – with his Creativity Index – has reduced the complexity of culture,
creativity, innovation into numbers, formulas and "instant program[s]" that cannot
substitute for long term socio-economic activity (Hall, 1998).

My Take on an Ongoing Discussion
Despite all the disagreement on "if it's possible" or "how to" or “should we”
actively seek a creative milieu, there are some universal truths that we can all agree on;
that creativity in its broadest definition is important not only for economic advancement
but more profoundly for the advancement of humanity, because "[s]urvival no longer
depends on biological equipment alone but on the social and cultural tools we choose to
use" (Csikszentmihalyi, 1996), not to mention that the cultural and social cohesion that
"...ideas such as love, freedom, or democracy" depend on creativity as well
(Csikszentmihalyi, 1996). Thus creativity is important not only in urban areas for
economic prosperity but throughout, and it is in the interest of humanity to encourage and
increase creativity always and to the extent possible.
Csikszentmihalyi (1996) asks if there is a way to increase creativity, and he comes
to the conclusion that while there is an obvious biological trait in creative people, it is
also important to have the right social milieu of "training, expectations, resources,
recognition, hope, opportunity and reward" in order to stimulate those natural talents.
Csikszentmihalyi , like Florida, recognizes that "...certain environments have a greater
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density of interaction and provide more excitement and a greater effervescence of ideas;
therefore, they prompt the person who is already inclined to break away from
conventions to experiment with novelty more readily than if he or she had stayed in a
more conservative, more repressive setting."
It is evident that natural agglomeration of ideas and activities, or a "density of
interaction" makes it more probable that there will be new linkages of information and
thus innovation (Scott, 2006). The argument for the human capital theory always
recognized the "importance of ideas transmition in urban areas" (Glaeser, 2005). For
example, Silicon Valley benefited from a competitive atmosphere where social networks
and a culture of innovation accelerated the pace of innovation; Castellas & Hall (1996)
explain it this way:

"...a constant circulation of talent from one firm to another made it literally
impossible to maintain proprietary rights over each innovation. The only
way out of the problem was for each company to accelerate its own path
of innovation, eventually giving way to new spin-offs, in an endless
process of extraordinary technological and industrial self-stimulation."

While at the same time these talented people remained in the area because of the
importance of informal networks and face to face interactions. Similarly, in 15th
century Florence competiveness – literally through art competitions – raised the
level of expectations for all local artists and an atmosphere of excellence and
superiority developed within the art field, and local artist were compelled to
deliver (Hall, 1998). That is the power of a creative milieu.
It is of course true that creativity is not something you can design for, but I think
it can be assisted. Mihaly Csikszentmihalyi (1996) compares innovation to an accident.
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He explains that the act of innovating – like and accident – cannot be planned or
expected, but he also points out that just as there are certain conditions that could cause a
collision, similarly, there is an environment that can lead to innovation, such was the
power of a creative milieu in places like Athens, Florence, London, Vienna, Detroit,
Silicon Valley, Austin, etc., these are all places that one way or another promoted the
environments that lead to a creative ecosystem. Richard Florida only restates what others
had already recognized, but he goes on to define the "creative class" as a powerful force
and that we should foster the right conditions for them, in other words attempt to assist
the formation of a creative milieu.
Florida may deserve some of the criticism he has received for confusing
correlation with causation of creative milieus and prosperity, the explanation may be
more complex than a simple cause and effect, instead there seems to be a feedback loop
that is difficult to decipher and unique to each scenario. For example, Florence in the
15th century had a powerful merchant class stemming first from the textile industry and
later banking, it was the wealth of these patrons which made possible the explosion of art
and architecture that Florence is now known for, but it is also true that a new form of
commercial organization – a creative breakthrough in itself – helped in the formation of
that wealth (Hall, 1998). Silicon Valley in the 1950s and 1960s received a lot of contracts
from the Department of Defense and NASA in the wake of the aerospace program and
the launch of Sputnik, in essence subsidizing the R&D operations of many interconnected
firms in the valley, but firms in Los Angeles' Aerospace Alley, Phoenix and Dallas
received similar contracts and did not have the innovative explosion of Silicon Valley
(Castellas & Hall, 1994; Hall, 1998). Austin, TX benefited from oil money being
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invested in the University of Texas, which then attracted prominent scholars who
attracted luminary students which then contributed to the high-tech industry in the area
(Csikszentmihlyi, 1996).
As mentioned earlier Florida does acknowledges the complexities in the
formation of a creative milieu, in defending his theory he recognizes that "Building a
broad creative ecosystem that mobilize the creative talents of many is a complex,
multifaceted activity" and that it cannot be planned from above, but that instead requires
a lateral approach that grows organically (Florida, 2004). However, it does seem
problematic for him to profit from a consultancy company that offers just that promise.
Moreover, some of the recommendations he is quoted to have given could be
critiqued as superficial, such as rebranding the city and/or emphasizing cultural amenities
(Peck, 2005); yet these strategies could enhance the appeal of a city and could contribute
in a creative person's decision to reside there; Portland, OR for example is a city that
actively pursues quality of life measures, and has experienced an increase in-migration of
"young educated professionals" even within the current recession, and these people cite
the reasons for moving there as a combination of recreation activities, entertainment
options and quality of life. (Templeton, 2011), but these strategies alone will of course
not cause innovation to occur, more profound conditions like business opportunity and
accessibility to resources is required.
More importantly his critics are right in pointing out that a complex issue cannot
be reduced to a number as his Creativity Index suggest (Malagna, 2004; Peck, 2005). I
would argue, however, that the Creativity Index can be used not as a simplification of the
complexities of a creative milieu, but instead it could be the initial platform from which
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to have a more in-depth and comprehensive discussion on how to foster an accessible
atmosphere of opportunity, entrepreneurship, creativity, innovation and advancement not
only for the sake of economic growth but also for human progress and collective welfare.
Michael Porter and Robert Putnam have stressed the importance of non-economic
variables, like social values and political history, in the development of our collective
welfare. In The Competitive Advantage of Nations Michael Porter (1990) discusses a
"diamond" of competitive advantage which includes: related & supporting industries,
firm strategy, structure & rivalry, but also chance, culture and government. Robert
Putnam (1993) points to the importance of civics in economy, with a study on the
differences between Northern and Sothern Italy, where the economy of the north is
"based on a rich network of cooperative association" and is prosperous, while the south is
"based on dependent patronage" and has a weak economy. Thus, for many reasons
ranging from economic, social, environmental and cultural, an open society and a
creative atmosphere is a worthy goal to even attempt to pursue as Florida and his critics
can agree on.
Florida has concentrated his research on the Creativity Index to measure the
regional socio-economic conditions, but he also acknowledges the importance of
leadership to take an active role in fostering these conditions, and he also stresses the role
of the culture of the creative class in taking advantage of a creative ecosystem (Florida,
2004). Therefore, I propose that there are three major forces involved in the formation of
a creative milieu: 1) The region's socio-economic conditions, 2) the government's
leadership and strategies, and 3) the creative class' participation and involvement. A
measurement of the index, in conjunction with measures on the government's strategies
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and the creative class' involvement can be the initial platform for a broader deliberation
into the complexities of the formation of a creative milieu, and in this case, how those
apply to downtown Las Vegas.
The externalities of a creative milieu include gentrification, social polarization,
high levels of inequality, inflation, etc., as Bontje & Musterd (2009) point out, these are
real concerns that we need to mitigate; Las Vegas has already seen a real estate inflation
in downtown Las Vegas that is perhaps slowing further development there now, and
ironically could be alienating the creative class that it is trying to cater to. The irony is
that the gentrification of a creative milieu will override the potential for creativity
because it becomes inaccessible to those with talent but no access to resources.
But while there are no guarantees, and there are many externalities to be
mitigated, a creative milieu carries with it the possibility of innovation, and thus not only
the potential of economic prosperity, but also societal benefits. Florida and others –
including myself – agree on the benefit of open societies, entrepreneurial opportunity,
access to resources and certain forms of interactions (Milligan, 2003) as keys to
advancing many aspects of life. If we are to stay competitive in this knowledge based
economy, it is in Las Vegas' best interest to set the conditions necessary for a possible
accident of innovation, but more importantly for a complete life, as Csikszentmihalyi
(1996) reminds us that "to have a good life, it is not enough to remove what is wrong
from it" that creativity, besides advancing our species and improving our quality of life,
also show us how to live a life of positive goals and personal fulfillment.
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CHAPTER 3: METHODOLOGY
The methodology consists of three separate assessments, one for each of the
forces identified as important contributor in the city's potential for a creative milieu in
Downtown Las Vegas and each addressing the corresponding set of research questions.
The first is a measure of the socio-economic conditions of the Las Vegas region
or the Metropolitan Statistical Area (MSA Conditions), the second is to identify the
government agencies' strategies (GOV Actions) in the revitalization of downtown and
how they compare to the index categories, the third is to understand the response of the
population, specifically the creative population (C-POP Reactions) to these efforts by
identifying how they use or don't use the downtown area and the rest of the valley. The
first two approaches - the MSA Conditions and the GOV Actions - are assessed, while
the third - the C-POP Reactions - is proposed for future research.
The Creativity Index is used for the assessment on the Las Vegas region socioeconomic conditions (MSA Conditions), as developed by Richard Florida in his book The
Rise of the Creative Class (2004). This index is a compound indicator with sub-indices,
each sub-index measuring an aspect of a city's socio-economic condition that Florida
considers necessary for the formation of a cultural and creative milieu; they include
categories like occupation type, educational achievement, innovation-patent activity,
tech-industry activity and population diversity (See Table 1). The index mainly uses the
MSA (Metropolitan Statistical Area) as its unit of measure and employs census
information, patent figures and other indices for its data (Florida, 2004).
Another assessment is to identify and analyze the government's actions (GOV
Actions) in fostering a creative and cultural milieu in downtown Las Vegas by comparing
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the government's strategies and policies to the categories within the Creativity Index in
order to demonstrate how they promote these or other conditions in the quest for a
downtown revitalization. Information on government actions was gathered from many
sources including online government websites, government representatives, downtown
advocates and others for a comprehensive list of all formal or informal government
strategies.
Finally, the assessment on the local creative population (C-POP Reactions) is not
executed, but a possible methodology is delineated in order to illustrate the type of
information necessary to understand how the creative population uses the downtown area
and the city at large, and thus infer their level of involvement in making downtown a
creative milieu. This methodology entails a preliminary survey of the local creative
population in order understand what the local creative class looks like; what their social
network is, where they choose to live, work and play and whether any of these activities
fall in downtown. This preliminary information can lead to better questions as to how to
engage this group of people in the efforts for downtown revitalization (Fernandez, 2010).
The study design diagram is modified in Figure 6 to reflect the part of the
methodology that was executed and the part that is proposed for future study, but the
structure of the study design remains the same in order to reflect the comprehensiveness
of information needed for this topic. The combination of these three assessments are
necessary in the attempt to foster a creative milieu in downtown Las Vegas, all are forces
that are interacting with each other and are directly or indirectly acting upon the
realization of this goal.
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Figure 7. Modified Study Design Diagram
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MSA Conditions
The Creativity Index
Measuring the socio-economic conditions of the Las Vegas region consists of
following Richard Florida's methodology used in his Creativity Index as described in the
book The Rise of The Creative Class (2004). Florida has formulated this index to
measure a variety of aspects that he considers important in the formation of creative
milieu. In applying the index to Las Vegas this study attempts to answer, what is the Las
Vegas MSA progress in the Creativity Index over the past decade? How have we
improved since the city’s effort for a creative milieu began? And what categories need
improvement and should be stimulated? The index mainly uses the MSA (Metropolitan
Statistical Area), as its unit of measure (see Figures 7 through 9 for maps of the Las
Vegas MSA) and employs census information, patent figures and other similar sources
for its data (Florida, 2004).
The index defines three major categories important for creativity and culture,
which Florida calls the 3Ts: Talent, Technology and Tolerance. Within these three major
categories there are several indicators measuring a variety of aspects that define each
category including creative type occupations, the level of education of the population, the
activity of the local high-tech industry, innovation patents, and the diversity of the
population (Florida, 2004). Table 1 Creativity Index Breakdown, illustrates the separate
indices within the three major categories that make up the Index.
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Figure 8. Las Vegas 1980 Decennial Census Tract Map
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Figure 9. Las Vegas 1990 Decennial Census Tract Map
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Figure 10. Las Vegas 2000 Decennial Census Tract Map
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All the sub-indices are "equally weighed" in their contribution to the larger
Creativity Index, and the index is "...expressed as a percentage of the maximum possible
score being considered" (Florida, 2004); in other words a score of 1.0 would be
considered a perfect score. This is useful in Florida’s work since he ranks many metroregions from most to least creative according to his index system, which then allows him
to compare the different regions to each other.

Table 1. Creativity Index breakdown
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Florida has applied this Creativity Index to a particular instance in time capturing
the socio-economic status of several city-regions and ranking them accordingly. Here the
index is applied only to Las Vegas in a longitudinal format, for the past decade or to the
extent possible depending on available data, since it was a decade ago that the efforts for
a downtown revitalization began. In doing so, this study aims to measure the progress of
the city's creativity according to the index as oppose to a single measure at one point in
time.
The available data varies from one sub-index to another and it is not possible to
compute an overall Creativity Index score, instead each of the sub-indices is calculated
and presented separately, thus the socio-economic condition that each sub-index
represents is illustrated separately which has resulted in a more detailed and thorough
representation of the progress of Las Vegas within the Creativity Index.
It is also important to note that the Creativity Index is - to an extent - an arbitrary
system of measure derived by Richard Florida, in that he has chosen certain indicators to
measure abstract phenomenon such as the "Talent and Tolerance" of a particular region.
For example, in order to asses "Talent" the index uses a measure of “Creative
Occupations” within the region along with the percentage of the population with a
Bachelors degree or higher, or what others have called "Human Capital" (Florida, 2004).
Florida has chosen the occupations he considers creative from the Bureau of Labor
Statistics, among them are included architecture and engineering, the visual and
performing arts, computation and math, but also sales, management, law and healthcare,
in other words white collar jobs. It is fair to say that a high level of these occupations in a
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region does not necessarily guarantee innovative "Talent", similarly, a high level of
bachelor’s degrees does not guarantee a creative and innovative atmosphere.
Tolerance is also an abstract phenomenon and Florida has chosen indicators that
measure the diversity of the local society including racial mix and sexual orientation to
represent Tolerance. He argues that there is a link between social tolerance and business
prosperity as shown with a high correlation between his “Gay Index” and a region’s
economic health (Florida, 2004). But Florida’s Tolerance indices may fall short from
measuring the spirit of his idea; for example, the Melting Pot Index measures the
percentage of foreign born people, but we do not know what contribution that foreign
born population has on the local society. The Racial Integration Index attempts to correct
for any possible racial segregation, but focusing too much on desegregation may prevent
desirable ethnic communities. Keeping these critiques in mind this study applies Richard
Florida’s methodology without any alterations in order to keep consistent findings to
those of his Creativity Index, the consistency provides a pre-established structure and a
viable form of measure.
The following pages in this chapter present each of the sub-indices in
chronological order as shown in Table 1, beginning with the indicators for Talent, then
Technology and finally Tolerance. It explains their purpose, the spirit or intent of what
they measure, and their methodology.
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Creative Occupations
Florida has identified “creative jobs” he considers important in an economy that is
rapidly shifting from manufacturing, to service, to information technology, to now
“creative economy” (Florida, 2004). He uses the 1998 SOC (Standard Occupational
Classification) provided by the BLS (Bureau of Labor Statistics) in order to measure the
share of jobs in a region that he has identified as creative type jobs. He breaks down the
BLS SOC into occupational classes; Table 2 Occupational Class Classifications shows
the breakdown of these classes and their SOC occupational classification (Florida, 2004;
BLS, 2010).
The occupation statistics for the Las Vegas MSA is obtained from the BLS
(Bureau of Labor Statistics) "Occupational Employment and Wage Estimate" from its
online resource at http://www.bls.gov/oes/oes_dl.htm. The data is available from 1998
when the SOC was adopted to 2009. Florida uses a location quotient in his computations
in order to compare the local economy with a reference economy, in this case the
reference economy is the nation.
The Location Quotient formula is LQ = (Las Vegas class-labor / Las Vegas totallabor) / (National class-labor / National total-labor). The location quotient is computed
for all of Florida's occupational classes "Creative Class" "Service Class" "Working Class"
and "Agricultural Class" for the years of 1998 through 2009. The general percentages of
each occupational class is also computed; that formula is % = (Total class-labor MSA) /
(All occupations MSA). Additionally, a location quotient for each of the occupation
classification within each class is computed for a more detailed view at labor activity and
to explain any change in labor statistics for the different classes through the years.
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Table 2. Occupational class classifications
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Human Capital
A second measurement of Talent is what others have called "human capital"
(Glaeser, 2000; Florida, 2004), which is simply the level of education of the population,
more specifically the ratio of the population with a Bachelor's degree or higher. Florida
uses the 1990 U.S. Decennial Census Public Use Microdata Sample (Florida, 2004). For
a longitudinal measure this study uses a variety of U.S. Census Bureau sources; Table 3
identifies the years for which data was found and the sources for said data for each of the
years.
Table 3. Sources for Human Capital Index

While computing a location quotient would be advisable in order to keep the
methodology consistent to that of Creative Occupations, educational statistics were often
found in the form of percentages and are not suitable for a location quotient computation,
instead the percentages are graphed and compared to national levels and other cityregions in order to position the Las Vegas’ findings within a broader context.
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Tech Pole Index
Florida uses the High-Tech Index developed by Ross DeVol from the Miliken
Institute, as presented in the Miliken Institute's report America's High Tech Economy
(1999) and North America high-Tech Economy (2009). The index is a ranking of
metropolitan areas based on their level of high-tech industry output (DeVol, 1999, 2009;
Florida, 2004). These reports only include the top 50 ranked regions which do not include
Las Vegas, for information on the Las Vegas MSA this study used the online Miliken
Institute web source at http://www.milkeninstitute.org/nahightech/.
This online source contains information for the years of 2003 and 2007 only. Two
years of data alone are not conducive for a longitudinal study into the progress of Las
Vegas' tech-industry, to compensate for the lack of information this study includes data
for other city-regions to place the Las Vegas' findings within a broader context.

Innovation Index
This index is the patents per capita of a region based on information from the U.S.
Patent and Trademark Office online resource (Florida, 2004). This online resource can be
found at http://patft.uspto.gov/netahtml/PTO/ search-bool.html. The search tool allows
for a variety of query fields to be used; this study entered a query of "inventor city" and
"date issued." The inventor city is "Las Vegas"; the date is a range of dates for a single
year according to the website's format of "mm/dd/yyyy ->mm/dd/yyyy", for example for
the year of 2001 the entry is 01/01/2001->12/31/2001 and so on, this is done for each
individual year.
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In addition the population per each year is obtained in order to compute the patent
per capita. The sources for the population estimates include Statistical Abstracts found
online at http://www.census.gov/prod/www/abs/statab.html, and Fact Finder also online
at http://factfinder.census.gov/home/saff/main.html ?_lang=en. The number of patents are
divided by the population to get a "Patent per Capita", in other words Patent per Capita =
(Number of Patents for the year) / (Population Estimate for that year).
Because of the nature of the search query and the availability of population counts
this index uses "the city" as its unit of measure not the MSA as all the others indices. In
other words, the Innovation Index is only for the city of Las Vegas proper and does not
include North Las Vegas, Henderson or Clark County. The information available goes
back to 1970, and while the scope of the research is only to apply the index to the past
decade, in this case every even numbered year from 1970 through 2008 was computed.
This proved helpful because of the erratic findings of this data as will be shown in the
findings of chapter 4; having a longer data set allowed for a visualization of an otherwise
unclear trend line.

Gay Index

The Gay Index is based on research done by Gates, Black & Taylor in their paper
Demographics of the Gay and Lesbian Population in the United States: Evidence From
Available Systematic Data Sources (2000). This index is a region's measure of over or
under representation of coupled gay people living together as compared to the nation, and
uses the 1990 Decennial Census. I was unable to obtain and/or replicate this index for
other years because of procedural changes in data gathering by the Census Bureau as
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explained by Mr. Gary Gates; Table 4 lists the potential data sets available for this
information and the discrepancies between them.

Table 4. Discrepancies in gay statistic gathering procedures

The original research paper includes the top 20 metropolitan areas with the
highest concentration of gay/lesbian population per their methodology, which does not
includes Las Vegas, but a more recent paper The Economics of Lesbian and Gay Families
(Black, Sanders & Taylor, 2007) does include Las Vegas within the top 50 cities of
highest gay/lesbian populations; the information in this later study was used to chart a
graph. Las Vegas was charted along with other cities in order to place Las Vegas within a
broader context in this index.
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Melting Pot Index
The Melting Pot Index is the relative percentage of foreign born people in the
region. Florida uses the U.S. 1990 Decennial Census Public Use Microdata Sample. For a
longitudinal view this study uses various tables from the 1980 Decennial Census, the
1990 Decennial Census, the 2000 Decennial Census, and the American Community
Survey (ACS). Table 5 shows the data sets used for each year.
The information for this index was often found in the form of percentages and is
not suitable for a location quotient computation, instead percentages are used along with
comparisons to national levels in order to position Las Vegas' findings within a broader
context.

Table 5. Sources for Melting Pot Index
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Bohemian Index

In his paper Bohemia and Economic Geography (2002), Florida defines the
bohemian occupations as "authors (183); designers (182); musicians and composers
(186); actors and directors (187); craft-artists, painters, sculptors, and artist printmakers
(188); photographers (189); dancers (193); and artists, performers, and related workers
(194)." These occupations are correlated with specific occupations from the SOC
(Standard Occupational Code). Occupational data from the BLS (Bureau of Labor
Statistics) "Occupational Employment and Wage Estimate" is used from the online
resource at http://www.bls.gov/oes/oes_dl.htm using for my methodology in the same
manner of the Creative Occupational Index (see Table 6).

Table 6. Bohemian Index breakdown
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The Bohemian Index is a measure of the above listed "artistically creative people"
(Florida, 2004). Similar to the Creative Class Occupations, this index is also a location
quotient in reference to national statistics (Florida, 2002, 2004). The location quotient is
computed and plotted for the years of 1998 through 2009. The formula is applied as
follows: LQ = (ei / e) / (Ei / E), where ei = Las Vegas MSA bohemian-labor statistic, e =
Las Vegas MSA total-labor statistic, Ei = National bohemian-labor statistic and E =
National total-labor statistic.

Racial Integration Index

The Racial Integration Index is a comparison of each census tract's racial
composition to that of the MSA's racial composition. This index attempts to identify the
levels of integration or segregation of the racial mix of the region. Florida's methodology
considers six racial/ethnic groups, these have been matched to the racial/ethnic categories
in the census reports used. Table 7 shows the census data used and how the racial
categories matched up with Florida's categories, the last column titled "Simplified" shows
the categories used in this study in order to simplify the methodology.
Racial composition data for each of the census tracts was compared to the racial
composition of the MSA. A computation of how much the tracts deviate from the MSA
in their racial composition was performed, the higher the point of deviation the higher the
segregation. The formula for these computations is: [ABS (MSAw - CTw)] +
[ABS(MSAb - CTb)] + [ABS(MSAa - CTa)] + [ABS(MSAo - CTo)] + [ABS(MSAh CTh)] = D, where ABS = The absolute Value, MSAw = Ratio of Whites in the MSA,
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CTw = Ratio of Whites in the Census Tract, MSAb = Ratio of Blacks in the MSA, CTb =
Ratio of Blacks in the Census Tract, MSAa = Ratio of Asians in the MSA, CTa = Ratio
of Asians in the Census Tract, MSAo = Ratio of other races in the MSA, CTo = Ratio of
other races in the Census Tract, MSAh = Ratio of Hispanics in the MSA, CTh = Ratio of
Hispanics in the Census Tract, D = The Difference between the MSA and Census Tract
racial composition. This information is illustrated on the census tract map of each of the
sets of data. A color variance depicts the level of segregation or integration.

Table 7. Sources and race categories for Racial Integration Index

Census tract delineation have changed from one census to the other, this means
that the information is not strictly compatible from one data set to the next (see Figures 7
through 9 for changes in census tracts).
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GOV Actions

Government Strategies
While a region's socio-economic conditions are important, the region's leadership
also plays a role since they can promote a vision of a creative milieu or facilitate the
logistics for that vision. In that context it is important to also apply a measure to Las
Vegas government strategies in order to address the questions: What are their actions
towards its goal of downtown revitalization and how do they compare against the
categories in the Creativity Index? What policies, strategies or actions does the city
promote towards these goals? Which of the categories identified in Richard Florida's
index they promote?
A survey of the city government's actions towards the goal of downtown
revitalization is done by identify and logging business and political strategies, actions and
other incentives that the city agencies have employed, directly or indirectly, to bring
activity to the downtown area. A variety of sources are used to compile this information
including online city websites such as the Economic and Urban Development (EUD)
page at http://www.lasvegasnevada.gov/Government/ 7480.htm and other online
resources, and through informal conversations with downtown advocates and city leaders.
These strategies are catalogued and compared with the Creativity Index categories
to look for areas of overlap and to identify how they promote the desired socio-economic
conditions in the downtown area in accordance to the index. These strategies are
catalogued in a longitudinal manner, for the past decade or as information is available in
order to correlated the government strategies with the longitudinal study of the Creativity
Index.
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C-POP Reactions

The Creative Population's Involvement
This portion of the research is not executed, but the methodology is delineated
here to demonstrate what type of information is desirable in order to measure the
creative-population's (C-POP) involvement in downtown Las Vegas for a holistic
understanding of all the forces influencing the revitalization of downtown and the
possibility of it becoming a true creative milieu.
This third part of the research attempts to depict how the local creative population
is responding to the efforts of making Downtown Las Vegas a creative and cultural
milieu. Who are the local creative population and what is their social-network? What are
their residential, professional and cultural choices, and do these fall within downtown or
not? And how do they use the downtown area and the rest of the city? These questions
can be answered with a survey of the local creative population to get a preliminary
understanding of the strength of our creative population, who they are, if they are
interconnected among themselves, where they choose to live, where they choose to work,
how and where they choose to play, and whether any of these activities fall in downtown
Las Vegas. This preliminary information can lead to better questions for how to engage,
first this group of people, and later the Las Vegas' citizenry at large in the efforts of
downtown revitalization and in the formation of a creative milieu.
The survey can present limited but focus and specific questions that will produce
a series of maps and graphs that will illustrate the demographics of the local creative
population such as a social-network map that will illustrate the connectivity between our
local creative population, a map of where the local creative class work, a similar map of
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where they live, and another of where they play and what those activities are, and perhaps
a trend of opinion on the downtown area. Producing a social-network map could
demonstrate areas of low or high connectivity between the creative occupations and
nodes of well connected individuals and how these individuals are involved in
downtown. The live/work/play maps could show what areas of the valley the creative
population prefers for various activities and if these do or do not fall within downtown
Las Vegas. The opinion survey could present a general opinion trend of a large pool of
creative individuals on how they perceive downtown.
The survey can be distributed to those people that fall within the creative
occupation defined by Richard Florida and the SOC at events and locations where these
groups may meet; examples of such events are the AIA, the USGBC, Brookings Institute,
Black Mountain Institute and similar groups, as well as coffee houses and other places of
business that are favored by creative types all throughout the Las Vegas Valley. Another
form of distribution can be online through a Facebook page in conjunction with a
Surveymonkey questionnaire, this electronic distribution can have the added benefit of
automatically generating social-network information through Facebook connections.
The conjunction of these three sets of information: socio-economic (MSA),
leadership (GOV), and creative population (C-POP) which this study identifies as the
major forces acting upon the conditions of downtown Las Vegas, will begin to illustrate
strengths and weaknesses, but also the interactions between the three. This information
can yield a better understanding of our challenges and opportunities in our goal for
downtown revitalization and a true creative milieu.
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CHAPTER 4: FINDINGS
The Creativity Index
The Creativity Index attempt to answer the questions: what is the Las Vegas MSA
progress in the Creativity Index over the past decade? How have we improved since the
city’s effort for a creative milieu began? What categories need improvement and should
be stimulated? These findings are shown separately for each of the sub-indices since
available data differs for each of the indicators or sub-indices, Table 8 shows the years
for which data was found for each sub-index. The Creative Class Occupation and
Bohemian Index are computed from 1999 forward since the data is based on the
occupational categories of the SOC implemented in 1998. The Human Capital Index
includes data from the Decennial Census of 1990 and 2000, and estimates from the
American Community Survey (ACS) for the years 2005 through 2009. The Tech-Pole
Index was not computed, rather it has already been computed by the Miliken Institute and
was provided by their website for the years 2003 and 2007. The Innovation Index was
computed for every odd numbered year from 1970 to the present.

Table 8. Availability of Data
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The Gay Index was not computed for reasons that will be discuss ahead, data was
obtained for the year of 1990 as was performed in the original research by the original
authors of this index (Black, Sanders & Taylor, 2007). The Melting Pot Index includes
data from the 1980, 1990 and 2000 Decennial Census and from the ACS for the years of
2005 through 2009. The Bohemian Index uses the same data that the Creative Class
Occupation Index uses based on the SOC for the years 1999 through 2009. Finally, the
Racial Integration Index includes data from 1980 and 2000 Decennial Census, the 1990
Decennial Census was unavailable for this index. See Table 8 for a tabulation diagram of
the data availability just explained.

Creative Occupations
The longitudinal progress of Creative Occupations in Las Vegas is shown on
Graph 12. Progress graph of Las Vegas MSA Creative Occupations. The horizontal scale
represents the timeline of data gathered and the vertical scale is the location quotient as
used in Richard Florida’s methodology (Florida, 2004).
The graph shows occupational activity between the classes to have essentially
remained flat. The “Service Class” is predictably the strongest because of the local
gaming industry. It is followed by the “Working Class” which includes construction
work, the second largest industry of Las Vegas before the recession of 2008. This leaves
the “Creative Class” as the third and smallest of the three main categories. The
agriculture sector is predictably the smallest of the three and is essentially none-existent
in the dessert of Las Vegas Valley.
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Figure 11. Progress graph for Las Vegas MSA Creative Occupations

Tables 9 is the supporting data for Figure 12. The data charted is column "LQ" or
Location Quotient. The table also gives a percentage of each of the occupational classes
as compared to the overall city employment shown on column with the heading “%” or
percent symbol. There is what looks like a small increase in Creative Class population
between the years of 2004 and 2005, but unfortunately this increase is more due to an
improvement in data gathering than a rise in Creative Class occupation in the Las Vegas
Valley. The data shows a large increase for SOC 25-0000 Education, Training, and
Library Occupations, it jumps from 5,820 in 2004 to 29, 210 in 2005, an increase of over
400% (See Table 10). By reviewing the raw census data, however, it is apparent there is
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Table 9. Data for Las Vegas MSA Creative Occupations

missing information for the years 2004 and prior on education careers like elementary
school teachers, middle school teachers, secondary school teachers, special education
teachers and teachers assistants; whereas the years of 2005 and beyond does include
information for these categories (See Table 11).
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Table 10. 2004 & 2005 data comparison and percent change

Table 11. Detailed Occupation Data for SOC 25-0000

It is safe to say that there were teachers for the years before 2005 and that the increase is
due to an improvement in data gathering after this year, and not a significant increase in
teaching occupations.
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Human Capital
The progress of Human Capital levels for the Las Vegas MSA is shown on graph
13. This longitudinal study show clear signs of increase, however because the source of
data changes from decennial census sources for the years 1980, 1990 and 2000 to
American Community Survey (ACS) sources for the years 2005-2009 the projection
between years 2000 and 2010 may not be as accurate.

Figure 12. Progress graph for Las Vegas MSA Talent Index

The range of possible ratios for the percent of population with a Bachelor's degree
or higher is from 12.3% to 33.3% as shown on the 1990 Thematic Map TM-P077 Percent
of Persons 25 years & Over with Bachelor's Degree or Higher, available online from the
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Census Bureau website at http://factfinder.census.gov. While Las Vegas is showing an
increase in the Human Capital Index, it trails behind the national average which also
increased, but what is more poignant is how much Las Vegas trails behind creative cities
like San Francisco, Denver or New York City. For the 1990 Decennial Census San
Francisco-Oakland-San Jose MSA shows a ratio of 30.9%, Denver MSA shows 30.5%,
and New York City had 25.8%. See Table 12 for detailed Las Vegas ratios in comparison
to these cities.

Table 12. Data for Las Vegas MSA Talent Index
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Tech Pole Index
This index is based on the Miliken Institute's ranking of metropolitan areas based
on their level of high-tech industry (DeVol 1999; Florida 2004). Data is available on the
Miliken Institute website at http://www.milkeninstitute.org/nahightech/ for the years of
2003 and 2007. This study charts the location quotient in one graph and the overall hightech scores in another graph in order to identify the actual levels of high-tech industry in
Las Vegas. Because of the limited number of data - only the years of 2003 and 2007 - a
clear progress trend is not clearly depicted.

Figure 13. Progress graph for Las Vegas MSA Tech-Pole Index
by Location Quotient
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Because of the limited data the best that can be inferred from these charts is where
Las Vegas falls within the range of possible levels of high-tech industry as compared
with other city-regions included in the graphs (See Figures 14 for the Tech-pole Index by
Location Quotient and Figure 15 for the index by overall score).

Figure 14. Progress of Las Vegas MSA Tech-Pole Index
by overall score

Las Vegas has some of the lowest overall scores, in the range of less than 1.0%, in
comparison to San Jose ( Silicon Valley) with an overall score of 100%. To be fair
Silicon Valley is an extraordinary condition, a better comparison is where most high-tech
city regions fall which is in the mid 40% and 50%, within the range of Cambridge, but as
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the graph shows even Phoenix, a comparable city to Las Vegas, has a considerable higher
score, in addition Las Vegas is essentially flat-lined as far as progress is concerned. The
overall score shows that Las Vegas has made some small gains in tech-industry but those
gains are inconsequential when compared to national scores, in other words they have
improvements for Las Vegas have trailed nationwide improvements.

Table 13. 2003 data for Las Vegas MSA Tech-Pole Index
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Tables 13 and 14 show the data as provided by the Miliken Institute website at
http://www.milkeninstitute.org/nahightech/, it clearly depicts their methodology
including computations and the industry categories that were considered. The
methodology was not reproduced in this study, instead the results are taken directly from
the charts. The information charted is the Total High Tech row for both the LQ column
and the TECH-POLE SCORE column.
Table 14. 2007 data for Las Vegas MSA Tech-Pole Index
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Innovation Index

The Innovation Index is taken at the city level as explained in the methodology
chapter, this means that potential innovations in Henderson, North Las Vegas or Clark
County may not be included. The Index includes data from 1970 to 2008, while this
range of data goes well beyond the scope of the research it is helpful because of the
erratic findings of this index due in part to the low number of patent’s per capita (see
Figure 16). The horizontal scale depicts the timeline while the vertical scale depicts
patents per capita. Because of the erratic nature of the findings a trend-line is used to
depict a general direction of progress.

Figure 15. Progress graph for Las Vegas City Innovation Index
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Table 15. Data for Las Vegas City Innovation Index
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There is an erratic increase in innovation patents. Many of them (almost 1/3 for
year 2000) have to do with the gaming industry, i.e., slot machine improvements, etc.
followed by simple mechanical innovations patents, and ornamental patents.

Gay Index

Progress within this index is unable to be computed because of differences in data
gathering for each of the data sets as explained in the methodology, instead the data is
shown in Figure 16 as it is provided in the research paper by Black, Sanders & Taylor
(2007) The Economics of Lesbian and Gay Families.

Figure 16. Rank of Gay Index from the original research paper

67

The data is directly graphed on figure 17. Because a longitudinal graph is not
possible other cities are included within the graph in order to place Las Vegas within a
broader context. San Francisco leads the nation in concentration of co-habitating
gay/lesbian couples. There is a large gap between the 1st ranked San Francisco and the
2nd ranked Washington D.C., one with a location quotient of 4.95 the other with a
location quotient of 2.68 respectively. All other cities follow progressively behind
Washington with Las Vegas ranking at 38th place with a location quotient of 0.69.

Figure 17. Graph for Las Vegas MSA Gay Index
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Melting Pot Index

Data for the Melting Pot Index was often found in the form of a percentage, not in
actual number of people, so that a location quotient could not be computed; instead these
percentages are graphed as they are given (See Figure 19). Las Vegas shows a dramatic
increase in foreign born population as compared to the nation as a whole, commensurate
perhaps to the rapid growth of the city.

Figure 18. Progress graph for Las Vegas MSA Melting Pot Index
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Table 16. Data for Las Vegas MSA Melting Pot Index

Bohemian Index
The Bohemian Index findings are erratic, perhaps because of the small pool of
people within Bohemian Occupations in Las Vegas MSA (in the range of 3,5000 - 6,800
total Occupations) but also because there is a lot of unavailable data that may add to the
inconsistencies in many of the occupational categories, both at the MSA level and at the
national level. A "Trendline" is used in an attempt to mitigate the irregular nature of the
findings; this trend-line shows the Bohemian Occupation to be increasing slightly for Las
Vegas over the last ten years (See Figure 20).
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Figure 19. Progress graph for Las Vegas MSA Bohemian Index

Table 16. Data for Las Vegas MSA Bohemian Index
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Racial Integration Index

The Racial Integration Index cannot be illustrated with a progression chart as the
previous indices because of the nature of the index, and because census tracts have
changed so dramatically due to the rapid growth of the city; instead this index show
separately each data set in its corresponding census tract map, one for the 1980 Decennial
Census, and one for the 2000 Decennial Census, Figures 21 and 22 respectively.
The levels of integration of the census tract is a comparison to the racial
composition of the MSA. The census maps show a color gradient which represent the
level of racial integration for each tract, the higher the Difference the less integrated the
tract is and the darker the shade.
This index may get confused with depicting racial diversity throughout the city, it
does not; if the MSA has a higher percentage of Whites, the census tracts are depicted as
racially integrated if they have as high percentage of whites as well. It only depicts that
the racial composition of the MSA is distributed equally among the census tracts. The
racial composition of Las Vegas MSA has changed considerably from 1980 to 2000,
from 78% White in 1980 to 59% White in 2000, with all minorities expect for Blacks
gaining in population, the Hispanic population gains were the most dramatic from 7% to
18%.
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Figure 20. 1980 Map for Las Vegas MSA Racial Integration Index
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Figure 21. 2000 Map for Las Vegas MSA Racial Integration Index
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The 1980 Census tract map shows high levels of segregation in tracts 35 through
38, in what is the historically Black neighborhood of West Las Vegas, but it also appears
to have high levels of integration around the rest of the valley, this in not to say that the
rest of the valley is racially diverse, on the contrary, the rest of the valley is
predominantly white, but because the Racial Integration Index is a comparison between
the census tract and the MSA, and the MSA is predominantly White, the tracts appear
integrated in accordance with the racial makeup of the city. The area of Henderson –
census tracts 53 and 54 – show a slightly lower level of integration, this is because their
racial makeup is 100% White.
The 2000 Census Tract map shows more mixed results and a breakdown of the
clear segregation lines of the 1980 map. Also, because the MSA racial composition is
more diverse the census tracts integration levels for the rest of the valley dropped
slightly. In other words, tracts that are still predominantly White now truly appear less
integrated, as is the case in the Summerlin area – tracts 32.1, 32.11, 32.13 and 32.14,
these tracts range from 80% to 90% percent white and as oppose to 1980 now their level
of integration appears low. Another example, census tract 55 in Henderson appears
integrated in 1980, but without a big change in a racial composition for 2000, the same
tract, renamed 55.01, now appears less integrated.
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Table 18. 1980 data for Las Vegas MSA Racial Integration Index
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Table 18. Continued
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Table 18. Continued
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Table 19. 2000 data for Las Vegas MSA Racial Integration Index
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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Table 19. Continued
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GOV Actions

Government Strategies
This section investigates the actions of Las Vegas' city government towards its
goal of downtown revitalization and how they compare against the categories in the
Creativity Index. It attempts to answer the questions: What policies, strategies or actions
does the city promote towards its goal of downtown revitalization? Which of the
categories identified in Richard Florida's index do they promote?
Table 40 shows the actions, policies, strategies and events the city or other entities
have implemented or promoted. It is a longitudinal table, set up in a timeline
corresponding with the timeline of the socio-economic research done for the Creativity
Index, from 2000 to 2010. There is a color gradation illustrating the potential impact that
action or activity has on downtown revitalization, the darker the color the more of an
impact that item has, the lighter the color the less of an impact. This is largely a
qualitative assessment, logically projects that are in design or construction phase do not
greatly impact the vitality of downtown as much as when they open and are accessible to
the public.
The placement of some of the items within the categories can be subjective, and
some of them can relate to more than one category; for example, the Mob Museum and
the Smith Center will bring Creative Occupations to downtown, but they are also cultural
projects, while the Arts District and First Friday’s can be seen as a cultural event, but
they can also foster the Bohemian Index. Items are listed only once and judgment calls
are made when listing them in the most appropriate category.
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Table 20. Government strategies log
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Table 20. Continued
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Table 20. Continued
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Many of the city strategies /actions fall in categories other than those in the
Creativity Index, those other categories are Physical Improvements, Businesses and
Cultural Events. There are some government strategies falling under the Talent category,
two under Creative Occupations: the World Market Center and the move of Zappos to
downtown, and two under Human Capital: the Historic 5th Street School and the Las
Vegas Academy. The items under the Talent category bring a considerable number of
creative-type of employment to downtown, while the items under Human Capital directly
promote creative skills and the use of those skills in the effort of downtown revitalization;
for example the 5th Street School Downtown Design Center focuses on downtown studies
and it is the means by which this study was engendered.
The Technology category is not well represented in the city strategies. As shown
in the Creativity Index computations the technology industry for Las Vegas is very low
and there is no apparent strategies or actions to bring such business to the downtown area.
One exemption is Lou Ruvo Brain Institute which is listed under Innovation Index
because of its R&D (research and development) program, but this one institution alone
does not bring much improvement to this category.
The Tolerance category is also underrepresented in government actions or
strategies; the only item that seems to fit within these indices is the Arts District and First
Friday event. It could be said that establishing an Arts District and promoting this
monthly event could support Bohemian Occupations. The Gay Index, the Melting Pot
Index and the Racial Integration Index are not represented at all in downtown strategies,
yet at the MSA level they have naturally improved with the growth of the city as seen in
the Creativity Index computations (see Figures 19, 21 and 22).
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Many action / activities fall within the business category, most of these projects
are currently in permitting process or under construction, and while they are a mixture of
small, medium and large projects, their cumulative effect may have a positive impact on
promoting activity downtown. Finally there are important cultural items of note, such as
the future Mob Museum and the various cultural parades and festivities.
To summarize the findings in this section, government leadership is heavily
invested in downtown revitalization and is promoting it through many business incentives
which have successfully brought business activity to downtown, but their actions do not
necessarily overlap with those in the Creativity Index and do not necessarily promote the
holistic socio-economic conditions the index advocates.
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CHAPTER 5: DISCUSSION
There is a movement of downtown revitalization (Florida, 2002; Laundry, 2008;
Norquist, 1998), and the city of Las Vegas, like other cities, is seeking to redevelop its
downtown area, making it a cultural center for locals (Las Vegas Planning Commission,
2000). It's doing so by promoting various developments in the area with an emphasis on
cultural projects such as The Smith's Center, The Arts District, Symphony Park, etc.
From 2000 through 2008 downtown Las Vegas was experiencing rapid
redevelopment, the city's plans for downtown and their promoting efforts caused a lot of
speculative investment to take interest in the area bringing about construction of high rise
condos, office space, etc., to the extent that it was being referred to as the
Manhattanization of downtown Las Vegas (Devore, 2008). This rapid redevelopment was
stalled by the real estate market crash and consequent recession that began in 2007; now
the revitalization of downtown Las Vegas, while it continues, it is at a much slower pace.
In addition, the abrupt change in economic condition that came with the recession left the
downtown area with a mixture of over and under developed land as shown in chapter 1,
figure 2.
In an effort to understand the plausibility of a continued downtown revitalization
despite economic changes and it becoming the local's creative and cultural center, this
study investigates the influences in such a redevelopment. Those influences are identified
as three main forces, they are 1) The Region's socio-economic conditions at large, 2) the
government's strategies, and 3) the local creative-population's involvement. The study
attempts to measure these forces for a preliminary assessment that may be used for
further qualitative discussions. The findings and their interpretation are as follows.
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Socio-Economic Conditions (MSA)
The socio-economic conditions of a region are important in the formation of a
creative and cultural milieu in that they provide the necessary resources for such a
concentration of energy to form (Hall, 1998). The Creativity Index is a tool that can
quantify the socio-economic conditions of the local MSA and has been applied
previously to various cities including Las Vegas (Florida, 2002). In our efforts to
revitalize downtown through a creative and cultural economy it is then important to ask:
What is the Las Vegas MSA progress in the Creativity Index over the past decade - since
the efforts for downtown revitalization began? How have we improved since then? What
categories need improvement and could be stimulated? The findings, as depicted by
applying the Creativity Index to the Las Vegas MSA for the past decade are mixed.
The Talent category of the index attempts to quantify the percentage of creative
employment and human resources with its two sub-indices: Creative Occupations and
Human Capital. It is important to note that the Creative Occupations index may not
include self employed or independent contractors that are "creative workers" which,
given the nature of this field, may be a considerable number. Additionally, the index
includes jobs who's degree of creativity is subjective such as certain healthcare
practitioners or sales occupations. Having pointed out such challenges in the design of the
index, the findings for it show no improvement over the past decade. Because of Florida's
distinction between Service Occupations and Creative Occupations, Las Vegas will find
it difficult to improve on this index given that the local gaming and hospitality sector service occupations - are the strength and identity of the region.
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The Human Capital index, which measures the percentage of the local population
with a bachelors degree or higher, has increased dramatically. However, when compared
to national levels and other major cities, Las Vegas still trails behind in this index. In
addition, Las Vegas and the state of Nevada have some of the lowest national scores on
public education at the K-12 levels and some of the lowest rates of High School
graduation (Aguero, 2011). The challenge of education in Las Vegas may again be
correlated with the strength of the local hospitality and gaming industry; the lure of a
relatively well-paid job in the local service sector may deter the local population from
other pursuits. In addition, the current financial difficulties in the state of Nevada have
resulted in budget cuts on education making the prognosis for the Talent category
problematic (Smatresk, 2011). Consequently, despite the sharp improvement in this
index, the topic of an educated and prepared local population to the degree that it can
contribute to an economy beyond the local hospitality and gaming industry presents some
challenges.
The Technology category, measures the levels of High-Tech industry in the
region. Technology is an important economic sector in today's high-tech and information
age, especially R&D (Research and Development), yet the findings for Las Vegas within
this category are very low. This category includes two sub-indices: the Tech-Pole Index
and the Innovation Index. The Tech-Pole Index measures the output of the tech-industry
in a region; the score for Las Vegas is 0.62 in a possible range of 0.0-100.0; it is among
the lowest scores for a major city. The Innovations Index measures the ratio of innovation
patents per capita, while it shows an erratic increase, it is equally week with a patents percapita in the range of 0.00015 - 0.0004. By comparison the city of San Francisco has a
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patents per-capita of 0.0030 for the year of 2000. The innovation patents for Las Vegas
tend to be patents pertaining to the gaming industry.
Las Vegas had experienced a robust economy for the past two to three decades
through its gaming industry, which caused for little to no economic diversification
beyond the gaming sector. The current economic challenges however, have shown the
dangers of relying on only one sector of the economy, and there is now serious noise
being generated on economic diversification, specifically through high tech-industry.
(Chareb, 2011). In an interdependency between Talent and Technology categories, State
and local leaders have discussed the need for universities and community colleges to
"align their curriculums to meet the needs of business and industries" (Chareb, 2011).
Yet, as mentioned before, local public education and higher education have challenges as
well. With this in mind the road to economic diversification looks to be a long and
arduous one.
Unlike the first two categories, the Tolerance category show significant positive
gains. This category contains four sub-indices: The Gay Index, The Melting Pot Index,
The Bohemian Index, and the Racial Integration Index. The rationale of the Tolerance
index is that if a society is open and supportive to different people then it is more likely to
be open and supportive to different business models and thus it will have higher levels of
business opportunity. While diversity may not necessarily translate into a friendly
business climate Nevada is known to be a pro-business state. But regardless of cause and
effect the population diversity in Las Vegas have naturally improved with the growth of
the city; foreign born people and racial diversity have increased. The Bohemian Index has
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also seen slight gains, but the same cannot be said for the gay community since the Gay
Index was not able to be computed.
In addition to the inability of computing the Gay Index, it is important to note that
Nevada passed a constitutional amendment in 2002 to define marriage as between a man
and a woman, and thus constitutionally deny the possibility of legalizing same sex
marriage; one of only a few states to do so (McBride, 2009). This may be representative
of a largely conservative culture in Las Vegas despite the increases in population
diversity. It may be that a truly open society is going to take more time to develop in the
Las Vegas Valley as the relatively recent population diversification begins to establish
itself and demand rights and recognition.
In summary, the socio-economic finding of the Las Vegas region as quantified
through the Creativity Index present some challenges. The nature of Las Vegas as "the
entertainment capital of the world" and thus its reliance on the gaming and hospitality
sector makes economic diversification difficult. However, the hospitality and gaming
industry with its relatively well paid service jobs lure people from all over the country
and the world into this region, which represents high "Tolerance" numbers. The challenge
now is to harvest the energy of a diverse population into improving local "Talent" and
"Technology" which are key for this new economy of "knowledge based jobs" (Florida
2002). The obvious answer is that Las Vegas needs to focus on improving the talents:
education and skills of its local population, while at the same time provide the
opportunities for them to contribute those talents locally. These two categories seem to be
symbiotic and may need to be nurtured simultaneously. These are areas that local
leadership could concentrate on.
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Government Strategies (GOV)
The city and local government is interested in the revitalization of its downtown.
It is strategizing to bring businesses and cultural venues to this region, but it must do so
within the setting of the larger regional socio-economic conditions just discussed, which
may prove challenging. The findings of this study's assessment of government strategies
shows a strong emphasis on construction development, physical improvements, business
incentives and cultural events in the downtown area, many of these categories are
different from those found to need improvement in the Creativity Index.
The two larger categories in the index that need improvement "Talent" and
"Technology" may be beyond the control of local city agency and require the investment
of the county at large or in some cases even the state (i.e., education reform and
investment). Yet the city has been able to slightly improve these conditions by investing
in institutions like the Las Vegas Academy and the Historic 5th Street School, both
located in downtown, this despite the larger educational challenges of the valley and the
state. The city could enhance and expand upon these improvements and could begin to
correlate an education agenda and a tech-jobs agenda, especially within R&D fields
within the downtown area.
Education and jobs are the buzz words of business, civic and state leaders; it
seems that any future strategies of downtown revitalization should include these
objectives not only at a micro-scale for the downtown area but also at a macro-scale for
the larger metropolitan region since downtown revitalization will need the resources from
the region at large if it is to be successful. This is already taking place with projects like
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the World Market Center, Lou Ruvo Brain Institute and the move of Zappos to
downtown, an emphasis and expansion upon these efforts is key.
The latter, the move of Zappos into downtown, has generated a lot of excitement;
it is seen as one key step in the continued efforts of downtown revitalization. The
company's CEO Tony Hsieh is not only interested in Zappos as a business model but also
as cultural and community models that he plans to inject throughout downtown. He has
also bought the rights to the downtown First Friday events and is said to be investing in
local artists, businesses, education and technology incubators in downtown (Willis,
2011). Tony Hsieh is even aware of the Creativity Index, he has worked with Richard
Florida on his move to downtown.
But one business alone and one person alone cannot and should not be the
revitalization strategy of a city core. A long term strategy is to focus on developing a
large population with the skills and knowledge necessary to be competitive in both a local
and global economy, which may facilitate innovative industries to both relocate to Las
Vegas and grow from within the metro area, perhaps even concentrating in downtown
with the right incentives, and thus creating a true creative-milieu.
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The Creative Population (C-POP)
This portion of the study was not conducted, but it is a critical support of the 3legged stool that is the framework of this study. The strengths, skills and innovative
capacity of the local creative population will be the ultimate engines for the
diversification of the local economy and for a possible concentration of this energy in
downtown thus creating a true creative and cultural milieu in the area.
Further research should attempt to identify the local creative population of Las
Vegas and investigate to what degree they are involved in the community and in the
efforts of downtown revitalization. It can be beneficial to know who are the local creative
population; what are their field of expertise and what is their social-network; this can tell
us what the strength of this population is and how interconnected they are, which may
better point us to key well connected people that can contribute to the revitalization of
downtown. It is also important to find what are their residential, professional and cultural
choices; mapping where they choose to live, work and play can present a picture of socioeconomic trends of this specific group and whether any of these activities fall within the
downtown area. Finally, we should question how the creative population is responding to
the efforts of making downtown Las Vegas a cultural milieu with a few targeted
questions on their opinions of downtown.
Given the findings on the three forces of influence in the revitalization of
downtown Las Vegas just discussed, the original study diagram is re-configured to
conclude and graphically represent these finding (Figure 22). The socio-economic
conditions (MSA) of Las Vegas are mixed but are for the most part low scoring and have
progressed little over the past decade. The government actions (GOV) in the efforts of
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downtown revitalization are many and have been successful in bringing some focus to the
downtown area but they do not overlap much with the categories identified in the
Creativity Index. The creative population (C-POP) is unknown and should be identified.

Figure 22. Graphic Representation of Findings
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Final Comments
Inner city and downtown revitalization is a coveted yet elusive goal for many
cities throughout America (Malanga, 2004; Peck 2005). The city of Las Vegas is already
doing a lot to revitalize its downtown, but it may be that these efforts are an uphill battle
given the weak findings of the socio-economic conditions; the city has scarce resources at
the MSA level to pull from for a downtown revitalization. It may also be that a
disproportionate effort from the city to revitalize downtown regardless of the region's
socio-economic conditions may be counter-productive. Too much focus on downtown
may inflate the expectation - and thus the prices - of a downtown revitalization and
alienate those that could contribute to a gradual and more organic revitalization.
Las Vegas is one of many cities with the goal of downtown revitalization, but Las
Vegas unlike other cities has a couple of advantages: one is its global recognition and the
history of downtown Las Vegas, and another is a relatively new and diverse population a strong improvement in the "Tolerance" category of the Creativity Index. The city could
set in place policies and strategies that channel both of these energies into downtown, but
at the same time it needs to acknowledge the importance of improving upon its Human
Capital and diverse industries (Talent & Technology) throughout the city at large, this
will improve resources needed at the MSA levels to concentrate the desired activity in
downtown Las Vegas.
In the introduction of this study I presented the inspiration for this thesis. The idea
that in places like SoHo or Temple Bar Distric there was an incentive for knowledgeable
and creative individuals to populate and revitalize an area. In those instances there was a
combination of a critical mass of prepared individuals and the accessibility for them to
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establish their practice in a particular region; with that concept in mind, key variables are
the preparation of our local population - skills and education, and the incentive for them
to locate those skills in downtown Las Vegas.
The local population's skills and education are long term investments that the city
and the state of Nevada at large need to address, but more immediate actions could be to
make downtown accessible to those that currently have something to contribute to the
economy and revitalization of the area. The city is already making steps in this direction,
an example is the facilitation of the move of Zappos into the old City Hall Building, but
as my 5th year project pointed out, there are other vacant city infrastructure that currently adding to the decayed look of downtown - could be made accessible for this
purpose, such as The Bridger Building and the Old Court House Building.
While the move of Zappos into downtown town is an important and positive
move for the revitalization of downtown, other groups to subsidize by these means are
local entrepreneurs, artists and innovators with smaller enterprises that can grow their
business and contribute to downtown revitalization. These smaller enterprises have the
potential to diversify the economy of the city at large but may otherwise find it difficult
to establish themselves in the area. In other words, current vacant city infrastructure
could assist as incubators of a true creative milieu in downtown Las Vegas.
Finally, the framework of this study is a simplification of many variables that may
influence a downtown revitalization, a creative milieu, and the overall wellbeing of a
city-region at large. Furthermore, there are confounding variables that are impossible to
predict or plan for, such as the "accident of creativity" (Csickszentmihalyi, M). But
identifying the major forces that these variables represent helps us acknowledge them and
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quantify their strengths and interconnectivity to inform a larger, more qualitative
discussion on the best strategies moving forward in our efforts of downtown
revitalization and on fostering a true creative milieu that will benefit not only downtown
but the city-region at large.
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