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Getting Started and Enrollment
Agencies can obtain information, view/print fee schedules and required documents, or
purchase any CALEA Publication, including the CALEA Accreditation Compliance
Express (CAGE) software, directly from the CALEA website or by contacting CALEA
(800-368-3757).
For agencies interested in finding out more about the Law Enforcement Accreditation
Program, here are some suggestions:
•

Purchase a copy of the Standards for Law Enforcement Agencies and
carefully review and compare the CALEA Standards to your existing
written directives. By doing this you should be able to determine: 1. what
additions or changes will need to be made to policies and procedures; 2.
how long this might take; and 3. what additional costs will be involved to
include in budget.

•

Download the CALEA Accreditation Compliance Express (CAGE) Help
File. The CAGE Program provides an agency with a powerful tool in
completing the steps necessary to achieve accredited status and serves
as a valuable assistant in the overall management of the accreditation
process. Click here to begin the download process.

•

Attend a CALEA Conference. Who should attend? Key council members;
managers; mayor; law enforcement entity CEO; command staff; or
designated accreditation manager. You will receive the training needed to
begin the process and to successfully complete your accreditation goals;
network with other public safety personnel and gain insight into the
program; and consult with other CALEA Agencies for "flagship examples."

•

Arrange to visit with a nearby CALEA Accredited Agency to view
accreditation files and written directives.

•

Attend and/or join the local PAC (Police Accreditation Coalition), if
available to you. This is another resource for information and accreditation
process training. Click here to check on a PAC in your area.

Self-Assessment
The agency begins the phase called self-assessment with the return of the signed
Agreement and the completed APQ. The APQ is an informal document permitting
answers to be provided as conveniently as possible and the best estimate may be
appropriate in some areas. The completed APQ contains agency-specific and general
community information that permits the assigned CALEA Program Manager to facilitate
interaction with the agency's accreditation manager and provide program related
assistance.

Agencies in the Law Enforcement Accreditation Program have 36 months from the
date a CALEA representative signs the Accreditation Agreement to complete selfassessment and schedule an on-site assessment. The Agreements provide for
extensions and related fees in the event an agency requires additional time beyond the
Agreement limit.
The agency proceeds with self-assessment by complying with applicable standards,
developing proofs of compliance, and preparing for the on-site assessment. During
this time, the CALEA Program Manager is available to provide guidance on the
applicability of standards and attaining compliance.
Near the end of the self-assessment phase, the agency, in conjunction with the CALEA
Program Manager, develops plans for accomplishing on-site assessment activities.

On-Site Assessment
Once the agency has notified CALEA of its completion of the self-assessment phase
and its desire to schedule an on-site assessment, the CALEA Program Manager
schedules a date that is mutually agreeable and in compliance with the agreement
between the agency and CALEA.

Commission Review and Decision
The Commission's Agency Review Committees conduct hearings, which are open for
public attendance, regarding the agency's compliance to applicable standards.
Designated agency representatives are invited to participate in this review. If an
agency is unable to participate, the CALEA Program Manager presents the agency's
on-site report and other necessary information to the Review Committee.
At the CALEA Conference, the agency receives a letter conferring accredited status for
three years. Later, one framed Certificate of Accreditation for display is sent, at no
cost to the agency. The agency also receives certificates of appreciation for the CEO
and accreditation manager. Additional certificates can be ordered, for a fee, from
CALEA.

Maintaining Compliance and Reaccreditation
The agency must maintain compliance with applicable standards, keep its proofs of
compliance up-to-date, and live by the letter and spirit of those standards. To retain its
accreditation status, the agency is required to submit to CALEA annually, the
appropriate accreditation continuation fees and a CALEA Agency Annual Report. The
annual report, due by its anniversary date each year, includes a summary of the
agency's accreditation maintenance experience for the preceding year and a
declaration of continued compliance with applicable standards.
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The Cost
Initial Accreditation Fees and On-Site Fees
An initial accreditation is due when an agency signs its Law Enforcement Accreditation
Agreement. There are three payment options available: a lump sum, single payment, two
installments, or three installments. The CALEA Accreditation Compliance Express (CAGE)
software program is included in the accreditation fees. CACE provides an agency a powerful tool
to complete the steps necessary to achieve accredited agency status and serves as a valuable
asset in the overall management of the CALEA Accreditation Process.
Once an agency receives its initial accreditation award, it pays an Annual Continuation Fee, which
includes the estimated cost of its next on-site assessment. The following chart depicts current
initial accreditation and continuation fees.

No. of Authorized
Full-Time
Employees*
1-24
25-199
200-999
1000-up

Lump-Sum
Payment
$ 5,425
8,400
13,075
16,900

Two
Installment
Payments of
$ 2,830
4,390
6,845
8,455

Three
Installment Annual Continuation Fee
Payments of - (Annual Payments Include
Includes On-site Estimated On-site Assessment
Fees
Charge)
$ 3,435
$ 4,385
4,030
5,425
4,965
7,065
5,730
8,400

* Authorized full-time employees include the sworn and nonsworn personnel; if your agency
maintains a jail that houses sentenced prisoners or is a department of public safety that
employs fire, emergency medical, or other personnel, please call the Commission for
information about whether to include them in the total.

Initial Estimated On-site Assessment Charge
When an agency is ready for its initial on-site assessment, the agency is invoiced for the
estimated cost of the on-site. Several factors, including the agency size and location, determine
this estimate, which covers the cost of travel, lodging, and per diem for the assessment team, as
well as other related costs.

Accreditation Agreement Extension and Fees
The initial Law Enforcement Agreement between the agency and CALEA is for 36 months;
however most agencies are able to complete self-assessment within a much shorter time. If the
agency has not completed self-assessment or scheduled its initial on-site by the end of the 36th
month, the agency may request an annual extension of the Agreement at a cost of 35% the initial
accreditation fee in effect.
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The Benefits:
^Greater accountability within the agency
CALEA Standards give the Chief Executive Officer a proven management system of written
directives, sound training, clearly defined lines of authority, and routine reports that support
decision-making and resource allocation.

.JReduced risk and liability exposure
Many agencies report a reduction in their liability insurance costs and/or reimbursement of
accreditation fees.

^Stronger defense against civil lawsuits
Accredited agencies are better able to defend themselves against civil lawsuits. Also, many
agencies report a decline in legal actions against them, once they become accredited.

•Staunch support from government officials
Accreditation provides objective evidence of an agency's commitment to excellence in
leadership, resource management, and service-delivery. Thus, government officials are more
confident in the agency's ability to operate efficiently and meet community needs.

^Increased community advocacy
Accreditation embodies the precepts of community-oriented policing. It creates a forum in
which law enforcement agencies and citizens work together to prevent and control challenges
confronting law enforcement and provides clear direction about community expectations.

