Sources of Information
> CALEA Manual of Standards
> CLVDE Documents
° Deputy City Marshalls Policies & Procedures (DCM)
• [Available on CD]

Agency Administrative Manual (ADM)
• [Available on CD]

° Nevada Administrative Code
• Reference list of codes

° Nevada Revised Statutes
• Reference list of codes
° Job Descriptions

°
°
°
°

Strategic Business Plan
Organizational Chart
Expenditures
Quarterly Performance Reports

> Case Studies on Accreditation
° Tennessee Municipal League
° Colorado Interlocal Risk Sharing Agency (CIRSA)
° Law Enforcement Accreditation: One Department's Experience

Below are examples of statutes used to develop standards in LVDE Administrative and Deputy City
Marshal's policy manuals. The reference list (in lieu of actual statues) shows where some of the
statues are located. The NRS is referenced in Column #3 of the CALEA Standards and LVDE DCM
Policies and Procedures Analysis.
NEVADA REVISED STATUTES
NRS 171.114 Execution of warrant and service of summons: By whom. The warrant shall be directed to and
executed by a peace officer. The summons may be served by any person authorized to serve a summons in a civil
action.
(Added to NRS by 1967, 1401)

NRS 613.440 Definitions. As used in NRS 613.440 to 613.510, inclusive, unless the context otherwise requires:
1. "Employer" includes any person acting directly or indirectly in the interest of an employer in relation to an
employee or prospective employee.
2. "Lie detector" means a polygraph, voice stress analyzer, psychological stress evaluator or any other similar
device, whether mechanical or electrical, that is used, or the results of which are used, for the purpose of rendering a
diagnostic opinion regarding the honesty or dishonesty of an individual.
3. "Polygraph" means an instrument that:
(a) Visually, permanently and simultaneously records cardiovascular activity, respiratory activity and changes in
skin resistance; and
(b) Is used, or the results of which are used, for the purpose of rendering a diagnostic opinion regarding the
veracity of any statement made by the person examined.
4. "Polygraphic examination" means a test administered with a polygraph.
(Added to NRS by 1989,723)

CHAPTER 289 - PEACE OFFICERS
GENERAL PROVISIONS
NRS 289.010

Definitions.

RIGHTS OF PEACE OFFICERS
NRS 289.020
NRS 289.025
NRS 289.027
NRS 289.030
NRS 289.040
NRS 289.050
NRS 289.055

Punitive action: Prohibited for exercise of rights under internal procedure; opportunity for hearing;
refusal to cooperate in criminal investigation punishable as insubordination.
Confidentiality of home address and photograph of peace officer in possession of law enforcement
agency; exceptions.
Law enforcement agency required to adopt policies and procedures concerning service of certain
subpoenas on peace officers.
Law enforcement agency prohibited from requiring peace officer to disclose financial information;
exception.
Law enforcement agency prohibited from placing unfavorable comment or document in
administrative file of peace officer; exception; right to respond; provision of copy of comment
or document; right to review administrative file under certain circumstances.
Consequences of refusal to submit to polygraphic examination.
Establishment and availability of written procedures for investigating complaints and allegations of
misconduct.

NRS 289.057

NRS 289.060
NRS 289.070
NRS 289.080

NRS 289.085
NRS 289.090
NRS 289.100
NRS 289.110
NRS 289.120

Investigation of allegation of misconduct; suspension without pay; review of file by peace officer in
certain circumstances; law enforcement agency prohibited from keeping or making record of
investigation or punitive action in certain circumstances.
Notification and requirements for interrogation or hearing relating to investigation.
Use of polygraphic examination in investigation.
Right to presence and assistance of representatives at interrogation or hearing relating to
investigation; confidential information; disclosure; record of interrogation or hearing; right
to review and copy investigation file upon appeal.
Inadmissibility of evidence obtained unlawfully during investigation.
Investigation concerning alleged criminal activities.
Limitations on application of chapter.
Report concerning improper governmental action; investigation of report; reprisal by employer
prohibited.
Judicial relief available for aggrieved peace officer.

PERSONS POSSESSING POWERS OF PEACE OFFICERS
NRS 289.150

NRS 289.160
NRS 289.170
NRS 289.175
NRS 289.180

NRS 289.190
NRS 289.200
NRS 289.210
NRS 289.220
NRS 289.230
NRS 289.240
NRS 289.250
NRS 289.260
NRS 289.270
NRS 289.280
NRS 289.290
NRS 289.300
NRS 289.310
NRS 289.320
NRS 289.330
NRS 289.340
NRS 289.350
NRS 289.360

Sheriffs, their deputies and correctional officers; city and town marshals, policemen and correctional
officers; court bailiffs and deputy marshals of certain district courts; constables and their
deputies.
Security officers and other persons employed or appointed by local governments under certain
circumstances.
Special investigators employed by Attorney General; investigators employed by district attorney.
Criminal investigators employed by Secretary of State.
Parole and probation officers; juvenile probation officers; alternative sentencing officers of
department of alternative sentencing; director of juvenile services; Chief and parole officers
of Youth Parole Bureau; director of department of juvenile justice services.
School police officers; other officers and employees of school district.
Officers and employees of state facilities for detention of children.
Legislative police.
Director, officers and designated employees of Department of Corrections; certain employees of
detention facilities of metropolitan police department.
California correctional officer.
Certain employees of Division of Mental Health and Developmental Services of Department of Health
and Human Services.
State Fire Marshal and his employees; foresters and firewardens; arson investigators.
Rangers and employees of Division of State Parks of State Department of Conservation and Natural
Resources.
Director and certain employees of Department of Public Safety; Nevada Highway Patrol; certain
officers and employees of Department of Motor Vehicles; State Disaster Identification Team.
Game wardens.
Field agents and inspectors for State Department of Agriculture; officer appointed by Nevada Junior
Livestock Show Board.
Investigator of Private Investigator's Licensing Board; criminal investigator of State Contractors'
Board.
Commissioner of Insurance and his chief deputy.
Certain designated employees of Nevada Transportation Authority.
Railroad police.
Taxicab field investigator or airport control officer designated by Taxicab Administrator.
Members of police department of Nevada System of Higher Education.
Members and agents of State Gaming Control Board; members of Nevada Gaming Commission.

ADVISORY REVIEW BOARDS
NRS 289.380
NRS 289.383
NRS 289.385
NRS 289.387
NRS 289.390

Creation by governing body of city or county; number, appointment and qualifications of members.
Creation by political subdivisions upon request from metropolitan police department; number,
appointment and qualifications of members.
Limitation on jurisdiction; abridgement of contractual or statutory rights of peace officer prohibited.
Panel of board: Selection of members; powers and duties; proceedings; rights of officer investigated.
Panel of board: Oaths; subpoenas.

CERTIFICATION
NRS 289.450
NRS 289.460
NRS 289.470
NRS 289.480
NRS 289.490
NRS 289.500
NRS 289.510
NRS 289.520
NRS 289.530
NRS 289.540
NRS 289.550
NRS 289.555
NRS 289.560

NRS 289.570

NRS 289.580

NRS 289.590
NRS 289.600

Definitions.
"Category I peace officer" defined.
"Category II peace officer" defined.
"Category III peace officer" defined.
"Commission" defined.
Peace Officers' Standards and Training Commission: Creation; membership; terms and
compensation of members.
Peace Officers' Standards and Training Commission: Powers and duties; regulations.
Executive Director: Appointment; qualifications; classification; restrictions on other employment;
removal.
Powers of Executive Director.
Account for the Training of Peace Officers: Creation; administration; acceptance of gifts, donations,
bequests, grants, money or other financial assistance; expenditures.
Persons required to be certified by Peace Officers' Standards and Training Commission; period by
which certification is required.
Person convicted of felony not qualified to serve as peace officer.
Application for certification as peace officer to include social security number. [Effective until the date
of the repeal of the federal law requiring each state to establish procedures for withholding,
suspending and restricting the professional, occupational and recreational licenses for child
support arrearages and for noncompliance with certain processes relating to paternity or
child support proceedings.]
Submission of statement by applicant for certification as peace officer regarding payment of child
support; grounds for denial of certification; duty of Commission. [Effective until the date of
the repeal of the federal law requiring each state to establish procedures for withholding,
suspending and restricting the professional, occupational and recreational licenses for child
support arrearages and for noncompliance with certain processes relating to paternity or
child support proceedings.]
Suspension of certification as peace officer for failure to pay child support or comply with certain
subpoenas or warrants; reinstatement of certification. [Effective until the date of the repeal of
the federal law requiring each state to establish procedures for withholding, suspending and
restricting the professional, occupational and recreational licenses for child support
arrearages and for noncompliance with certain processes relating to paternity or child
support proceedings.)
Training in proper use of choke hold as condition of certification; annual training and recertification;
regulations.
Training in dealing with crimes of stalking and aggravated stalking as condition of certification.

MISCELLANEOUS PROVISIONS
NRS 289.800
NRS 289.810
NRS 289.820

Reimbursement for cost to repair or replace uniform, accessories or safety equipment damaged or
destroyed in performance of duties.
Peace officer prohibited from using choke hold; exceptions; agencies required to adopt regulations.
Peace officer prohibited from engaging in racial profiling; retaliatory or punitive action prohibited
against peace officer for disclosure of information concerning racial profiling.

This reference list (in lieu of actual codes) indicates where some of the codes used for developing
standards in LVDE Administrative and Deputy City Marshal's policy manuals are located. The NAC
is referenced in Column #3 of the CALEA Standards and LVDE DCM Policies and Procedures
Analysis.
NEVADA ADMINSTRATIVE CODES
CHAPTER 239 - PUBLIC RECORDS
RECORDS OF LOCAL GOVERNMENTAL ENTITIES
239.011
Definitions.
239.022
"Division" defined.
239.031
"Duplicate" defined.
239.035
"Electronic record" defined.
239.041
"Legal custody" defined.
239.051
"Nonrecord" defined.
239.061
"Office or department" defined.
239.091
"Public record" defined.
239.101
"Record of a local government" defined.
239.106
"Records management" defined.
239.121
"Series of records" defined.
239.131
Destruction of nonrecords.
239.145
Records management program: Documentation and standards required.
239.155
Disposal of public record restricted; procedures for proposal and adoption of schedules for
retention of public records.
239.161
Dissemination of schedules for retention of public records; minimum period for retention of
original record; disposal of duplicates.
239.165
Destruction of confidential records, electronic records and copies of records.
RECORDS OF STATE AGENCIES
239.570
Definitions.
239.575
"Administrative value" defined.
239.577
"Committee" defined.
239.585
"Division" defined.
239.590
"Duplicate" defined.
239.593
"Electronic record" defined.
239.600
"Fiscal value" defined.
239.605
"Image" defined.
239.620
"Legal custody" defined.
239.625
"Legal value" defined.
239.630
"Long-term record" defined.
239.636
"Microform" defined.
239.637
"Micrographics" defined.
239.638
"Micrographics equipment" defined.
239.655
"Preserved" defined.
239.660
"Received" defined.
239.665
"Records center" defined.
239.668
"Records management" defined.
239.670
"Records officer" defined.
239.675
"Research or archival value" defined.
239.680
"Schedule" defined.
239.685
"Series of records" defined.
239.690
"State agency" defined.
239.692
"State archives" defined.
239.695
"Vital record" defined.
239.696
Records management program: Establishment.

239.697
239.698
239.699

Records management program: General requirements.
Records management program: Electronic records.
Protection and preservation of records: General requirements; training for employees; electronic
records.
239.700
Records officer: Designation and replacement; cooperation of Division.
239.705
"Official state record" interpreted.
239.711
Destruction of nonrecords.
239.721
Procedures for sealing records; management and disposal of sealed records.
239.722
Disposal of confidential public books and records; destruction of electronic records and of
copies of records.
239.740
Facilities for storage of records: Standards; private facilities; preference.
239.745
Duties of Board of Regents.
239.750
Procedure upon abolishment or disbanding of state agency; procedure upon reorganization or
reinstatement of defunct state agency.
239.755
Priority for microfilming and protection of long-term records and vital records.
239.760
Treatment of electronic records.
239.762
Micrographics and imaging: Written approval required for acquisition and upgrading of
equipment and for contracts for conversion of records.
239.764
Program for converting records to microform: Written policy and program of training required.
MINUTES OF PUBLIC BODIES
239.850
Transfer for archival preservation and public access; maintenance in Nevada; legal custody;
return from archival repository.

Job Descriptions
Detention and Enforcement Lieutenant
Oversee and coordinate programs and activities of the assigned work units with the D &E
Department; including the Deputy City Marshal who enforce laws on city property.

Deputy City Marshal Sergeant
Supervise, assign and review the work of subordinates an assigned shift. Receives direction
from the Deputy City Marshal Lieutenant or higher level departmental staff.
Exercises direct supervision over Deputy City Marshals and clerical staff on shift.

Deputy City Marshal
Performs a variety of duties in the enforcement of state statutes, city ordinances and other city
regulations as defined in stat statutes and city ordinance on any real property owned, leased or
otherwise under the control of the City of Las Vegas; maintain custody and control of prisoners
being transport or detained while in lawful custody.

CITY OF LAS VEGAS
APPOINTIVE
DETENTION & ENFORCEMENT LIEUTENANT

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the
class. Specifications are not intended to reflect all duties performed within the job.

DEFINITION
To oversee and coordinate the programs and activities of assigned work units within the
Detention & Enforcement Department; to coordinate assigned activities with other city
departments, divisions and outside agencies; and to provide highly responsible and complex
administrative support to the assigned Deputy Detention and Enforcement Director and the
Director, Detention & Enforcement.
SUPERVISION RECEIVED AND EXERCISED
Receives administrative direction from the assigned Deputy Detention & Enforcement Director
and higher management staff.
Exercises direct supervision over professional, technical and clerical staff.

ESSENTIAL FUNCTION STATEMENTS—Essential responsibilities and duties may include, but are not
limited to, the following:

Essential Functions:
1. Oversee the programs, services and activities of the assigned work units within the
Detention and Enforcement Department, which may include any of the following: the
professional standards unit, including commissioned officer training, accreditation and
internal affairs; assigned shift of detention services, including staffing and operation of the
detention center; the Deputy City Marshals, who enforce laws on city property.
2. Participate in the development and implementation of goals, objectives, policies and
priorities for assigned programs; develop and administer policies and procedures.
3. Monitor and evaluate the efficiency and effectiveness of service delivery methods and
procedures; recommend, within departmental policy, appropriate service and staffing
levels.
4. Plan, direct, coordinate and review the work plan for assigned work units; assign work
activities, projects and programs; review and evaluate work products, methods and
procedures; meet with staff to identify and resolve problems.

CITY OF LAS VEGAS
Detention & Enforcement Lieutenant (continued)
Essential Functions:
5. Select, motivate and evaluate assigned staff; provide or coordinate staff training; plan,
direct, coordinate and review the work plan for assigned staff; assign work activities,
projects and programs; establish work priorities and schedules; review and evaluate work
products, methods and procedures; prepare and conduct formal performance evaluations;
work with employees to develop short and long term goals, monitor accomplishments,
establish performance requirements and personal development targets and provide
coaching for performance improvement and development.
6. Participate in the development and administration of the annual budget for assigned work
unit; direct the forecast of funds needed for staffing, equipment, materials and supplies;
monitor and approve expenditures; implement adjustments.
7. Make sound decisions in emergency situations.
8. Serve as liaison for the department with other city departments, divisions and outside
agencies; assist with setting up programs and coordinating the use of facilities with other
departments or agencies.
9. Participate in conferences, workshops and professional organizations; stay abreast of trends
and innovations related to the corrections and law enforcement field.
10. Prepare and present a variety of reports and other correspondence as assigned; review
reports of subordinates.
11. Provide testimony in administrative, civil and criminal cases; testify at public and private
hearings as required.
12. Conduct a variety of organizational and operational studies; recommend modifications to
programs, policies and procedures as appropriate.
13. Serve as staff on a variety of boards, commissions and committees.
14. Provide responsible staff assistance to the department Director and Deputy Directors.
When Assigned to the Professional Standards Unit
1. Oversee all certified P.O.S.T. training courses.
2. Serve as department's resource for information in the field of training and legal issues.
3. Identify staff training needs, sources of training and qualified instructors; oversee the
development of a variety of curricula, pre-service and in-service training programs to meet
the needs of department staff; may instruct courses as necessary.
4. Oversee the department's organizational accreditation activities.
5. Oversee the conduct of internal investigations of inmate, citizen and officer complaints as
assigned.

CITY OF LAS VEGAS

Detention & Enforcement Lieutenant (continued)
When Assigned to Detention Services
1. Oversee, plan and coordinate the operations and work of Corrections Officers of the
detention center, a large short-term facility.
2. Ensure inmate control, security and safety within the facility and surrounding grounds;
respond to crime and accident scenes within the facility; supervise and participate in
investigations, interviews and interrogations; personally conduct sensitive investigations.
3. Oversee contracted services such as inmate medical, food, classification and education;
oversee the detention center administrative functions including staffing analysis, inmate
property security, and the canine unit.
When Assigned to Field Services
1. Oversee the Deputy City Marshal field unit, which enforces laws and regulations on city
property, drafts and serves arrest warrants, and obtains and administers subpoenas.
2. Respond to crime and accident scenes on city property; supervise and participate in
investigations, interviews and interrogations in the field; personally conduct sensitive
investigations.
Marginal Functions:
1. Represent the department at civic organizations and functions.
2. Perform related duties and responsibilities as required.
QUALIFICATIONS
Knowledge of:
Management skills to analyze programs, policies and operational needs.
Principles of supervision, training and performance evaluation.
Modern and complex principles and practices of law enforcement and criminal justice.
Principles of municipal budget preparation and control.
Pertinent federal, state and local laws, ordinances and park regulations.
Modern office procedures, methods and computer equipment.
Modern investigative methods including interviewing and interrogation techniques.
Technical and administrative phases of crime prevention and law enforcement.
Recent court decisions and their affect on department and division operations.
Use of firearms and other modern law enforcement equipment.
First aid and CPR.
Principles and techniques of direct-contact public relations.
Offensive and defensive weapons, nomenclature and theory.
Self-defense tactics.

CITY OF LAS VEGAS
Detention & Enforcement Lieutenant (continued)
Knowledge of:
When Assigned to the Professional Standards Unit:
P.O.S.T. certification standards.
Principles and methods of training design and curriculum development to meet a variety of
needs.
Instructional theory and techniques.
Techniques for conducting formal training presentations.
Organizational accreditation standards, processes and procedures.
Operational characteristics, services and activities of a law enforcement and criminal justice
training program.
Principles and techniques for conducting confidential internal investigations.
When Assigned to Detention Services
Operational characteristics, services and activities of a short-term-stay detention program.
When Assigned to Field Services
Operational characteristics, services and activities of a limited jurisdiction law enforcement and
criminal justice program.
Ability to:
Analyze problems, identify alternative solutions, project consequences of proposed actions,
recommend best options and implement approved solution in support of goals.
Meet P.O.S.T. certification requirements.
Meet department certification for qualification on firearms.
Interpret and apply federal, state and local policies, laws and regulations.
Communicate clearly and concisely, both orally and in writing.
Establish and maintain effective working relationships with those contacted in the course of
work.
Analyze situations quickly and objectively and determine proper course of action.
Meet and deal with the public tactfully and effectively.
Interpret, apply, explain and enforce city and department laws, policies and procedures.
Use initiative and independent judgment within established guidelines.
Demonstrate keen powers of observation and memory.
Maintain effective audio-visual discrimination and perception needed for:
Making observations;
Communicating with others;
Reading and writing; and
Operating assigned equipment.
Maintain mental capacity which allows the capability of:
Making sound decisions;
Working in a stressful environment;
Effective interaction and communication with others;
Demonstrating intellectual capabilities;
Exercising sound judgment and rational thinking under potentially dangerous
circumstances; and
Evaluating various options and alternatives and choosing an appropriate and reasonable
course of action.

CITY OF LAS VEGAS
Detention & Enforcement Lieutenant (continued)
Ability to:
Maintain physical condition appropriate to the performance of assigned duties and
responsibilities which may include the following:
Effecting arrest;
Subduing resistng individuals;
Chasing fleeing subjects;
Running, walking, crouching or crawling during emergency operations;
Moving equipment and injured and deceased persons;
Climbing stairs and ladders;
Performing life-saving and rescue procedures;
Walking, standing or sitting for extended periods of time;
Meeting P.O.S.T. requirements; and
Operating assigned police equipment and vehicles.

Experience and Training Requirements
Experience:
Four years of increasingly responsible experience in correctional management or law
enforcement, including experience as a Corrections Sergeant or Deputy City Marshal
Sergeant with the city of Las Vegas.
Training:
Bachelor's degree from an accredited college or university with a major in criminal justice,
police science, public administration or field related to the essential functions. A
combination of formal education and directly related work experience may substitute for
tiie degree.
License or Certificate
Possession of an appropriate, valid driver's license on the date of application.
Possession of Nevada P.O.S.T. Category I or III Certificate or the equivalent, as determined by
department management, on the date of application.
Current Department of Detention & Enforcement certification for firearms qualification on the
date of application.

CITY OF LAS VEGAS
Detention & Enforcement Lieutenant (continued)
WORKING CONDITIONS
Environmental Conditions:
Work in law enforcement environment, in potentially hostile and life-threatening conditions;
exposure to dangerous persons, firearms, bodily fluids, noise and inclement weather conditions.
Physical Conditions:
Essential and marginal functions may require maintaining physical condition necessary for
standing, walking, running, crawling, climbing, stooping, lifting and sitting for prolonged
periods of time.
ARE
REV 8/15/06 (formerly Detention & Enforcement Lieutenant, Corrections Lieutenant and Field
Services Lieutenant)
FLSA & City: exempt
Approved 8/16/06

CITY OF LAS VEGAS
CLASSIFIED
DEPUTY CITY MARSHAL SERGEANT

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the
class. Specifications are not intended to reflect all duties performed within the job.

DEFINITION

To supervise, assign and review the work of subordinates on an assigned shift; to oversee and
participate in law enforcement activities within the boundaries of city parks, recreational
facilities or other city properties as assigned; and to perform a variety of technical tasks relative
to assigned area of responsibility.
SUPERVISION RECEIVED AND EXERCISED

Receives direction from the Deputy City Marshal Lieutenant or higher level departmental staff.
Exercises direct supervision over Deputy City Marshals and clerical staff on shift.

ESSENTIAL FUNCTION STATEMENTS — Essential responsibilities and duties may include, but are not
limited to, the following:

Essential Functions:

1. Plan, prioritize, assign, supervise and review the work of patrol officers on an assigned
shift; provide overall technical and administrative direction to personnel on an assigned
shift.
2. Recommend and assist in the implementation of goals and objectives; implement
operational policies and procedures.
3. Follow established schedules and methods for providing law enforcement services; identify
resource needs; review needs with management staff; allocate resources accordingly.
4. Participate in the training, evaluation and disciplinary processes involving subordinates.
5. Prepare reports on operations and activities.
6. Supervise and participate in all normal shift duties as assigned, including enforcing local
and state laws, issuing citations, making arrests and conducting investigation activities on
city property; administering first-aid and transporting offenders.

CITY OF LAS VEGAS
Deputy City Marshal Sergeant (continued)
Essential Functions:

7. Respond to crimes, accident scenes and emergencies which occur on city property; assume
initial command and coordinate efforts with local police departments; oversee investigation
and review of crimes, accidents and injuries.
8. Provide technical assistance and administrative support to designated management staff.
9. Supervise and participate in investigating incidents and coordinating law enforcement
efforts with local authorities.
10. Review the work of assigned personnel to ensure compliance with department policies and
procedures; review reports and citations for violations submitted by subordinates to verify
completeness and meeting prescribed standards.
11. Conduct daily briefings prior to each shift; contact subordinate on shift as required; follow
up on problems and complaints; review all incidents involving use of force.
12. Assist with planning, coordinating and supervising law enforcement activities for special
events, parades and street closures occurring on city property.
Marginal Functions:

1. Respond to requests and inquiries from the general public; represent the department at civic
organizations and functions.
2. Attend and participate in group meetings; stay abreast of new trends and innovations in the
field of law enforcement.
3. Perform related duties and responsibilities as required.
QUALIFICATIONS
Knowledge of:

Operations, services and activities of a law enforcement program.
Modern and complex principles and practices of law enforcement.
Principles of municipal budget preparation and control.
Principles of supervision, training and performance evaluation.
Departmental rules and regulations.
Offensive and defensive weapons nomenclature and theory.
First-aid principles, practices and techniques.
Use of firearms and other modern police equipment.
Self-defense tactics.
Interviewing and interrogation techniques.
Pertinent federal, state and local laws, ordinances and city park regulations.

CITY OF LAS VEGAS
Deputy City Marshal Sergeant (continued)
Ability to:
Supervise, organize and review the work of subordinates on assigned shift.
Select, supervise, train and evaluate staff.
Interpret and explain department policies and procedures.
Prepare clear and concise reports.
Analyze situations and adopt effective courses of action.
Interpret and apply laws and regulations.
Use and care for firearms.
Apply first-aid, CPR and related emergency practices and techniques.
Demonstrate keen powers of observation and memory.
Communicate effectively, both orally and in writing.
Meet legal age requirement of 21 years.
Meet citizen requirement or be lawfully entitled to work in United States.
Meet requirement of no prior felony record or prior offense involving moral turpitude,
unlawful possession, use or sale of controlled substances, or unlawful use or possession
of firearm.
Establish and maintain effective working relationships with those contacted in the course of
work, including city officials and the general public.
Maintain physical condition to perform essential duties as specified by P.O.S.T. certification and
meet city and department medical and physical fitness standards.
Maintain physical condition appropriate to the performance of assigned duties and
responsibilities, which may include the following:
Effecting arrests;
Subduing resisting individuals;
Chasing fleeing subjects;
Running, walking, crouching or crawling during emergency operations;
Moving equipment and injured or deceased persons;
Climbing stairs and ladders;
Performing life-saving and rescue procedures;
Walking, standing or sitting for extended periods of time; and
Operating assigned police equipment and vehicles.
Effectively deal with personal danger which may include exposure to:
Armed or dangerous persons;
Dangerous animals;
Communicable diseases;
Hazards of emergency driving; and
Natural and man-made disasters.
Maintain effective audio-visual discrimination and perception needed for:
Making observations;
Communicating with others;
Reading and ivriting; and
Operating assigned equipment and vehicles.

CITY OF LAS VEGAS
Deputy City Marshal Sergeant (continued)
Ability to:
Maintain mental capacity which allows the capability of:
Exercising sound judgment and rational thinking under potentially dangerous
circumstances;
Making sound decisions;
Evaluating various options and alternatives and choosing an appropriate and reasonable
course of action; and
Demonstrating intellectual capabilities.
Experience and Training Requirements
Experience:
Four years of increasingly responsible law enforcement experience.
Training:
Equivalent to graduation from high school supplemented by an additional two years of
course work in police science, criminal justice or a related field.
License or Certificate
Possession of an appropriate, valid driver's license on the date of application.
Possession of a Nevada P.O.S.T. Category 1 Certificate or the equivalent.
Department of Detention & Enforcement certification for firearms qualification on annual basis.
WORKING CONDITIONS
Environmental Conditions:
Work in an emergency peace control environment; work in potentially hostile and lifethreatening conditions; exposure to dangerous persons, firearms, bodily fluids, noise and
inclement weather conditions.
Physical Conditions:
Essential and marginal functions may require maintaining physical condition necessary for
walking, running, crawling, climbing, stooping and lifting for prolonged periods of time.
KAG

REV 5/21/04
FLSA & City: nonexempt
CSB 6/9/2004

CITY OF LAS VEGAS
CLASSIFIED
DEPUTY CITY MARSHAL

Class specifications are intended to present a descriptive list of the range of duties performed by employees in the
class. Specifications are not intended to reflect all duties performed within the job.

DEFINITION

To perform a variety of duties in the enforcement of state statutes, city ordinances and other city
regulations as defined in state statutes and city ordinance on any real property owned, leased or
otherwise under the control of the City of Las Vegas; maintain custody and control of prisoners
being transported or detained while in lawful custody.
SUPERVISION RECEIVED

Receives direct supervision from the Deputy City Marshal Sergeant or designee and higher
level staff.

ESSENTIAL FUNCTION STATEMENTS-Esserrf/a/ responsibilities and duties may include, but are not
limited to, the following:

Essential Functions:

1. Patrol city parks, recreation facilities and other areas of the city to preserve law and order;
discover and prevent the commission of crimes and enforce laws and ordinances; check
buildings and property for physical security.
2. Respond to calls and complaints occurring at parks, recreation facilities or other assigned
city property.
3. Collect, process, photograph and present evidence, including fingerprints, fibers, blood and
related physical evidence.
4. Enforce laws and ordinances on city property; issue warnings and citations and make
arrests for violations occurring in areas of assignment; carry a firearm while performing
work activities.
5. Direct traffic at special events and emergencies or congested situations.
6. Prepare reports on operations and activities.
7. Conduct investigations of injury and accidents occurring at parks, recreation facilities and
other assigned areas.
8. Apprehend, arrest and maintain custody of offenders; transport offenders to jail, court,
medical facilities and any other designated locations as required by law.

CITY OF LAS VEGAS
Deputy City Marshal (continued)
Essential Functions:
9. Contact and cooperate with other law enforcement agencies in matters relating to the
apprehension of offenders and the investigation of offenses.
10. Participate in investigating incidents and coordinating law enforcement efforts with local
authorities.
11. Maintain contact with citizens regarding potential law enforcement problems and preserve
good relationships with the general public; take an active role in areas of public education
relative to crime and crime prevention.
12. Investigate crimes; gather and preserve evidence; interview victims, complainants and
witnesses; identify and interrogate suspects; testify and present evidence in court.
Marginal Functions:
1. May gather crime-related intelligence information and conduct background investigations;
coordinate information and activities with outside agencies and jurisdictions.
2. Participate in public education and school information programs.
3. Participate in crime prevention activities; interact with local citizens and community groups.
4. Perform related duties and responsibilities as required.

QUALIFICATIONS
Knowledge of:
Basic methods and procedures of law enforcement.
General law enforcement procedures and regulations.
Basic first-aid and CPR practices and techniques.
Basic self-defense tactics.
Basic interviewing techniques.
General laws pertaining to use of city parks and recreational facilities, and the enforcement of
federal, state and local laws concerning the use of public facilities.
Basic report writing techniques.
Ability to:
Learn law enforcement methods and procedures, including patrol, prevention, traffic control,
investigation and identification techniques.
Learn criminal law and criminal procedure applicable to the apprehension, arrest and custody
of persons committing crimes.
Learn offensive and defensive weapons nomenclature and theory.
Learn interviewing and interrogation techniques.

CITY OF LAS VEGAS
Deputy City Marshal (continued)
Experience and Training Requirements
Experience:
One year of public contact experience, preferably in the area of law enforcement.
Training:
Equivalent to graduation from high school.
License or Certificate
Possession of an appropriate, valid driver's license on the date of application, and maintenance
thereafter.
Must be 21 years of age and a citizen of the United States on the date of application.
Possession of P.O.S.T. category I basic certification within one year of the date of hire, and
maintenance thereafter. (Please note: P.O.S.T. certification requires qualifying with a firearm at
least twice each year.)
Special Qualifications for Lateral Recruitments
Experience:
Three years of continuous service with a law enforcement agency in the performance of
duties directly related to Category I Peace Officer standards immediately preceeding
application with the City of Las Vegas.
Training:
Equivalent to graduation from high school. Successful completion of a Category I Peace
Officer or equivalent academy at the applicant's expense or sponsored by an organization
tasked with the training of new police officers; such academy must be certified by the
Police Officer Standards and Training board in the state where the academy was held.
License or Certificate
Possession of an appropriate, valid driver's license on the date of application, and
maintenance thereafter.
Must be 21 years of age and a citizen of the United States on the date of application.
Possession of Nevada P.O.S.T. category I (Police Officer) certification on the date of
application, and maintenance thereafter;
OR
Possession of a valid equivalent certification from another state on the date of application.
Within 60 days of the date of appointment, must attend P.O.S.T.-required 80-hour
academy, sit for the Nevada P.O.S.T. category I (Police Officer) equivalency exam and
obtain a passing score.
WORKING CONDITIONS
4

CITY OF LAS VEGAS
Deputy City Marshal (continued)
Environmental Conditions:
Work in an emergency peace control environment; work in potentially life-threatening
conditions; exposure to dangerous persons, firearms, bodily fluids, noise and inclement weather
conditions.
Physical Conditions:
Essential and marginal functions may require maintaining physical condition necessary for
walking, sitting, running, crawling, climbing, stooping, lifting and standing for prolonged
periods of time.

ARB
REV 1/24/07 (minor change to second ability statement)
FLSA & City: nonexempt
CSB 2/12/03
Approved 1/30/07
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Detention and Enforcement
Strategic Business Plan

CITY MISSION
he mission of the City of Las Vegas is to provide residents, visitors, and the business community with the
nighest quality municipal services in an efficient, courteous manner and to enhance the quality of life through
nlanning and visionary leadership.

EPARTMENT MISSION
he mission of the Department of Detention and Enforcement is to improve public safety through the delivery of law
enforcement, inmate custody, animal control, and parking management services so our residents, businesses and
sitors can live, work and play safely in the most extraordinary city in the world.

ISSUE STATEMENT
sue 1. The continued population growth and geographical expansion of the city coupled with an increase in the offender
Copulation has resulted in a demand for services and facilities which, if not addressed, will result in:
•
•
•
•

longer service response times to parks and community centers
overcrowded jail facilities
an increase in the crime rate
a decrease in customer satisfaction

Issue 2. The increasing need for jail space coupled with location concerns and funding constraints, challenge our ability to
•ovide the inmate housing necessary to support our criminal justice system, and if not addressed, will result in:
•
•
•

early release of offenders
liability due to jail overcrowding
unsafe conditions for staff and the offender population

' sue 3. Increasing competition for law enforcement staff, combined with a shrinking candidate pool, challenges the
apartment's ability to hire qualified sworn and civilian applicants, retain experienced employees and develop leaders
throughout the organization, and if not addressed, will result in:
•
•
•
•

fewer public safety staff to respond to service requests
an increase in crime at city parks, facilities and in our neighborhoods
increased recruitment and training costs due to accelerated or excessive turnover
a workforce that is not reflective of the diverse community we serve

Issue 4. The increasingly complex needs and lack of self sustainability of the offender population due to substance abuse,
edical and mental health problems, combined with inadequate social service resources and underutilized alternatives to
. .carceration will, if not addressed, result in:
•
•
•

an increase in crime and homelessness throughout the community
a lack of assistance in obtaining adequate housing, employment and rehabilitation services for released
inmates
inefficient use of tax dollars due to recidivism

Issue 5. A lack of animal shelter service providers along with an increasing pet population and the escalating public
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demand Tor Humane and efficient shelter operations, will, if not addressed, result in:
an increase in shelter overcrowding
an increase in disease and euthanasia of sheltered animals
a decrease in the public's trust and confidence
an increase in user fees (e.g. medical, licensing, adoptions)
an increase in city operating costs

STRATEGIC RESULTS
3y 2012, the city will provide jail bed space required to meet the needs of the criminal justice community by
decreasing the offender recidivism rate through improved social service intervention, use of alternative sentencing
programs and as a result of additional detention facility construction, as evidenced by:
• the rate at which offenders return to the city jail will be 50% or lower
• the city jail release rate, due to overcrowding, will be 5% or less, annually
• construction will have begun on additional jail space projected to meet incarceration needs through 2020
By 2012, the public will experience a safer community as evidenced by:
• Incidents of crime against persons and property will not exceed 3 per year per park or city facility
• 90% of calls for service* will be responded to within 10 minutes of dispatch
By 2012, our customers will experience increased customer service as evidenced by:
• 90% of the time officers will be able to return to patrol within fifteen minutes of submitting booking
paperwork
• 95% of routine calls for service will be dispatched within five minutes of receipt
• 80% of abandoned vehicles will be removed from the streets within six days of Parking Enforcement's
receipt of complaint
• improved access to services through the use of on-line technology
* calls for service include all Deputy City Marshal calls and priority Animal Control calls

EPARTMENT ORGANIZATION

Administrative Line of Business
1.1. Management and Planning Program
1.2. Personnel Resources Program
1.3. Financial Management Program
1.4. Communication Program
„. Detention Services Line of Business
2.1. Inmate Custody Management Program
2.2. Facility Maintenance Program

2.3 Law Enforcement Support Program
2.4 Inmate Medical Care Program

3. PubJK^Safety Line of Business
Q|.j^)Deputy City Marshal Program
3.2. Animal Control Program
3.3. Parking Enforcement Program
Operational Support Line of Business
4.1. Communications and Control Center
4.2. Professional Development Program

SBP 10-22-08
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,INES OF BUSINESS
Administrative Line of Business
Purpose Statement The mission of Administrative Line of Business is to provide fiscal, consultation and personnel
services to city staff, so they can effectively manage human and material resources.
Detention Services Line of Business
. urpose Statement The purpose of the Detention Services Line of Business is to provide secure inmate custody
management, health care, and facility maintenance services to the city of Las Vegas so it can
meet its legal obligation to detain offenders.
>y Results

%
%
%
%

inmates incarcerated in excess of operational capacity
Inmates booked in with special needs (homeless and inmates having psychiatric or substance abuse problems,
homeless inmates referred to social service providers
inmates who return to our facility within six months

i. Public Safety Line of Business
urpose Statement The purpose of the Public Safety Line of Business is to provide law enforcement services to Las
Vegas residents, businesses and visitors so they can enjoy a safe community.
jy Results

• % of CLV pets licensed
• Rate of animals impounded per 10,000 animal population
• % abandoned vehicles resolved within 6 days of request received
• Ratio of reported crimes against property per city park and facility
• Ratio of reported crimes against persons per city park and facility

Operational Support Line of Business
purpose statement The purpose of the Operational Support Line of Business is to provide law enforcement support
services to the city, our public safety partners and the community so they can have the
information and resources necessary to make well informed operational decisions and have
their needs met in a prompt and courteous manner.
:y Results

% Priority calls dispatched within 2 minutes of request for service
% internal affairs investigations completed within 60 days of receipt of request

SBP 10-22-08
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Accreditation Costs (pulled from Oracle, all costs coded to D11100)

Salaries
Benefits
OT
Vehicle
Insurance
Office Supplies
Fuel
Travel
Dues
Certifications
Books
Food

FY09

FY08

$ 92,666.83
$ 58,854.69

$226,809.00
$160,506.33
$ 1,632.52
$ 5,928.96
540.00
$
$ 3,229.84
308.28
$
$ 1,877.50
130.00
$
$ 4,590.00
55.50
$
163.47
$

$
$
$
$

3,260.92
315.00
271.90
267.69

$155,637.03

$405,771.40
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FY09-1st Quarter
PPET Performance Report
For Period Ending
September 30, 2008

Department of
Detention and Enforcement
Chief, Karen Coyne

uarterly Performance Re
1st Quarter FY09
Department:

Detention and Enforcement

Line of Business:

Public Safety
Deputy City Marshal, Animal Control and Parking Enforcement

lie Safety Overtime Use
VTD Actuals: $

SharePomt/D&E/Performance Plus/PPET FY09/1st
Quaiter/PPET FY09 Q1 Presentation.ppt

3,485,969

dget: $

415,000

maining: $

318,120

2Q°/,

100%
23%

12/5/2008

Quarterly Performance Report - 1st Quarter
For the period ending September 30, 2008
Department of Detention and Enforcement
Public Safety - Deputy City Marshal Program
Council Priority Addressed by Program
1.
2.
<• 3.
4.

Promote sustainable growth and development
Manage cost and resources to achieve efficient operations
Encourage sustainability and neighborhood pride
Attract and retain diverse businesses

5.
6.
7.
8.

Promote healthy lifestyles for the community
Promote open government
Provide a safe environment for our residents
Revitalize and invigorate mature areas and the urban core

Program Purpose
The purpose of the Deputy City Marshal Program is to provide law enforcement services to Las Vegas residents and visitors so they can use safe and secure
(city parks and facilities.
Total Expenditures
1 st Qtr
Cumulative

2nd Qtr
Cumulative

Total Expenditures - Spent 20% of budget

$ 2,052,039

Legend
Qu arterly average percentage:
H Green: Achieved = Current Target value or higher
Red: Under = Below current target minus 15% of current target value
Yellow: Caution = Between current target and current target minus 15%

Crime Against Persons
Annual Target 0.09;
Qtly Target 0.26;
Mthly Target 1.03
1st Qtr.
Average

3rd Qtr
Cumulative

4th Qtr
Cumulative

Annual Target
(Budqet)
$

10.353,677

Crime Against Property
Annual Target 1.64,
Qtly Target 0.41;
Mthly Target 0.14

2nd Qtr.
Average

4th Qtr.
Average

Annual Target

IRatio of reported crimes against persons per city park and facility

1.03

IRatio of reported crimes against property per city park and facility

1.64

l% calls for service responded to within 10 minutes

85%
Outputs
1st Qtr.
Average

# enforcement actions

2nd Qtr.
Average

3rd Qtr.
Average

4th Qtr.
Average

2nd Qtr.
Average

3rd Qtr.
Average

4th Qtr.
Average

2nd Qtr
Average

3rdQtr.
Average

4thQtr.
Average

470

# calls for service

1.136

# reported crimes against persons in city parks and facilities

10

# reported crimes against property in city parks and facilities

12

# calls for service responded to within 10 minutes

930

1 st Qtr.
Average
1,124

# calls for service projected
# enforcement actions projected

529

Efficiencies
1st Qtr.
Average

3,128.05
|$ Deputy City Marshal Program expenditure per city park and facility
Program Performance Report Narrative
(Include Successes, Challenges and Customer Impact)
The analysis of the data for the 1st quarter shows an average of 1.136 calls for service per month. This number of calls for service is consistent with the
number of calls for service this time of the year Comparatively we had an average of 1,127 calls for service last year. The enforcement activity for this year
decreased slightly 472 last year to 464 this year. The average number of crimes against persons remained the same with 10. The average number of crimes
against property decreased significantly compared with last year at this time. Last year, we averaged 37 crimes against property with this years number
averaging of 11 crimes against property Last years number was so large due to an increased number of copper wire thefts during that period. We helped to
decrease that number with proactive investigation by our SET team into cooper wire investigations. Our expenditures for this quarter decreased to $3128 05.
The proactive enforcement into the copper thefts helped to decrease our expenditures

3 Performance Plus;PPET Qtr 3/D and E Report Summary Q1 FY09.xls,Deputy Marshals

'Z 5,2008
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Accreditation Costs (pulled from Oracle, all costs coded to D11100)
FY09
Salaries
Benefits
OT
Vehicle
Insurance
Office Supplies
Fuel
Travel
Dues
Certifications
Books
Food

$ 92,666.83
$ 58,854.69
$
S
$
S

3,260.92
315.00
271.90
267.69

$155,637.03

FY08
$226,809.00
$ 160,506.33
$ 1,632.52
$ 5,928.96
540.00
$
$ 3,229.84
308.28
$
S 1,877.50
130.00
$
$ 4,590.00
55.50
$
163.47
$

$405,771.40

Case Studies on Accreditation
>Tennessee Municipal League
>Colorado Interlocal Risk Sharing Agency
(CIRSA)
>Law Enforcement Accreditation: One
Department's Experience

TWO RISK MANAGEMENT STUDIES SUPPORT ACCREDITATION
It has been said by some law enforcement agencies that they are not interested in
achieving (or maintaining) CALEA accreditation because they "can't afford it". These
agencies might not be factoring into the cost equation the cost-benefit ratio of CALEA
accreditation and their liability risk exposure. Two recent risk management studies by
state league-sponsored self-insured pooling organizations indicate that accreditation
significantly reduces the risk factors associated with police operations.
In a December 2002 Project Summary, the Tennessee Municipal League (TML), Risk
Management Pool of Brentwood, TN reported the results of a risk management study
comparing the loss experiences of CALEA accredited law enforcement agencies with
non-accredited agencies, who were insured members of TML. They compared the loss
histories of 5 accredited agencies against 23 non-accredited agencies. The agencies
were examined for the same eight-year period - July 1, 1994 through June 30, 2002.
The following exposure areas were examined: (1) Workers' Compensation; (2) Law
Enforcement Liability; (3) Police Auto Liability; and (4) Police Auto Physical Damage.
The police agencies examined were from municipalities within a population range of
10,500 and 55,500 (according to the 2000 Census), employing between 18 and 193
certified police officers. The 23 non-accredited agencies employed an average of 45
police officers serving an average population of 19,493 citizens, or one (1) police officer
for every 433 people. The 5 accredited agencies employed an average of 114 officers
serving an average population of 35,762 citizens, or one (1) police officer for every 313
people. The analysis showed the following results:
In Workers' Compensation coverage, the 23 non-accredited agencies experienced a
rate of 27.21 claims per 100 insured officers, while the 5 accredited agencies
experienced a rate of 22.56 claims per 100 officers, or 17.1% less than the nonaccredited agencies. The annual loss rate incurred by the non-accredited agencies was
$89,389 per 100 officers, while the accredited agencies experienced losses of $72,565
per 100 officers, or 18.8% less than the non-accredited agencies.
In Law Enforcement Liability coverage, the non-accredited agencies experienced a
rate of 2.231 claims per 100 insured officers, while the accredited agencies experienced
a rate of 1.093 claims per 100 officers, or 51.0% less than the non-accredited agencies.
The annual law enforcement liability loss rate incurred by the non-accredited agencies
was $34,205 per 100 insured officers, while the accredited agencies experienced losses
of $30,434 per 100 officers, or 11.0% less than the non-accredited agencies.
In Police Auto Liability coverage, the non-accredited agencies experienced a rate of
4.486 claims per 100 insured officers, while the accredited agencies experienced a rate
of 3.081 claims per 100 officers, or 31.3% less than the non-accredited agencies. The
annual police auto liability loss rate incurred by the non-accredited agencies was
$13,799 per 100 officers, while the accredited agencies experienced losses of $9,462
per 100 officers, or 31.4% less than the non-accredited agencies.
In Police Auto Physical Damage coverage, the non-accredited agencies experienced
a rate of 3.189 claims per 100 insured officers, while the accredited agencies

experienced a rate of 1.267 claims per 100 officers, or 60.3% less than the nonaccredited agencies. The annual police auto physical damage loss rate incurred by the
non-accredited agencies was $5,193 per 100 officers, while the accredited agencies
experienced losses of $2,164 per 100 officers, or 58.3% less than the non-accredited
agencies.
As a result of this analysis, the TML Risk Management Pool concluded that encouraging
police agencies to seek standardized practices and policies through accreditation was a
cost-effective investment of time and resources. All eight rate comparisons over the
eight-year study period clearly showed that the accredited agencies performed 11.0% to
60.3% better than the non-accredited agencies.
The TML summary also points out the 11% savings in Law Enforcement Liability
severity "compares favorably with the annual incentive provided by the TML Pool to its
accredited police agencies of $100 per insured officer, or a 13.5% reduction off of the
annual Law Enforcement Liability base rate charged per certified police officer." The
summary further states that "accreditation provides the Pool membership with a sound
financial benefit, and provides the individual departments themselves with fewer
injuries, fewer damaged vehicles being repaired, and less financial resources being
spent in legal defense costs." In addition to the annual incentive provided by the TML
Pool, a one-time incentive is provided when the agency becomes accredited in an
amount equal to 25% of the agency's initial accreditation fee. "For professional,
defensible police work, the cost of accreditation is money well spent."
The Colorado Interlocal Risk Sharing Agency (CIRSA) conducted the second study.
It compares both Property/Casualty and Workers' Compensation claims of 22 state and
CALEA accredited member Police Departments to the claims of 22 non-accredited
member Police Departments for calendar years 1999 through 2001. Non-accredited
members were matched as closely as possible to accredited members based on
geographic region, number of full time officers, and municipal population. (Broken
windshield and weather related Property/Casualty claims were not included due to their
non-preventable nature). All the claims were valued as of September 2002.
Based on the data used, the following results were reported:
•

The accredited police departments had 8.3% fewer Property/Casualty claims per
fulltime police officer than the non-accredited police departments during the time
period chosen.

•

The accredited police departments had 7.5% fewer Workers' Compensation
claims per fulltime, police officer than the non-accredited police departments
during the time period chosen.

•

The accredited police departments per officer incurred costs for
Property/Casualty claims were 52.2% lower than the non-accredited police
departments.

These two comparative statistical reviews report a positive correlation between CALEA
accreditation and loss reduction, and further provides quantitative evidence that CALEA
accreditation significantly impacts a law enforcement agency's ability to prevent and
reduce loss in the area of professional liability. When viewed in combination with the
additional, beneficial aspects of:
•

enables law enforcement agencies to more effectively defend themselves
against lawsuits and citizen complaints;

•

gives the chief executive officer a proven management system of written
directives, sound training, and clearly-defined lines of authority that support
decision-making and resource allocation;

•

provides an agency with an organizational change device and the framework for
self-audit; and

•

gives an agency a preparedness plan and verification of excellence,

CALEA Accreditation appears to be a credentialing program THEY CAN'T
AFFORD "NOT" TO ACHIEVE!

TML RISK MANAGEMENT POOL

Project Summary:

December 10, 2002

Accredited Law Enforcement Agencies in Tennessee; A Risk Management Study
Submitted by:

Michael G. Fann, ARM-P
Director of Loss Control
TML Risk Management Pool
Brentwood, Tennessee

This report will examine the law enforcement loss data for thirty-two (32) insured members of the TML
Risk Management Pool. Nine (9) of the law enforcement agencies for these Tennessee Pool members
have achieved accreditation more than three (3) years ago from the Commission on Accreditation of Law
Enforcement Agencies (CALEA). The other twenty-three (23) agencies have not achieved CALEA
accreditation. The four (4) other accredited police agencies insured by the TML Pool will not be
included in this report due to the fact that they have been accredited within the past three years and will
not have adequate post-accreditation loss data to examine.
The nine (9) accredited agencies represent cities with a total population base of 255,902 employing a
total of 899 certified police officers. The twenty-three (23) non-accredited agencies represent cities with
a total population base of 448,328 employing 1,031 certified police officers.
The study will provide an elementary comparison of the loss data for these law enforcement agencies of
reasonably similar size. The following exposure areas will be examined: (1) Workers' Compensation;
(2) Law Enforcement Liability; (3) Police Auto Liability; and (4) Police Auto Physical Damage. The
police agencies examined will be from municipalities within a population range of 10,000 and 60,000
(according to the 2000 Census) employing between 18 and 193 certified police officers.
The elementary comparison will be a simple frequency/severity examination. For frequency, the
numbers of claims based upon accident date within a defined range of dates will be examined with regard
to an "annual claims per 100 officers" basis.
For severity, the incurred loss for each exposure area will be defined as net incurred losses including
deductible amounts but net of any subrogation or other recovery. Again, a rate of "annual incurred losses
per 100 officers insured" will be examined and compared.
Examination 1. The loss data for the twenty-three (23) non-accredited agencies will be summarized for
the period of July 1, 1994 through June 30, 2002. Data for five (5) of the nine (9) accredited agencies
will also be examined for this same period due to the fact that these five (5) had achieved accreditation
prior to July 1, 1994 and will provide eight (8) years of "accredited" police loss data.
Examination 2. The totality of all nine (9) of the accredited agencies will then be examined from two (2)
perspectives: pre-accreditation and post-accreditation. The loss data for the nine agencies will be
segregated into a summary of the four years prior to the agency's month of accreditation (preaccreditation), and a summary of the four years following accreditation (post-accreditation). For
example, Gatlinburg Police Department received accreditation in July, 1997. Therefore, their loss
summaries will have the defined accident date ranges of 07/01/93 through 06/30/97 (pre-accreditation)
and 07/01/97 through 06/30/01 (post-accreditation).
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Accredited Law Enforcement Agencies in Tennessee: A Risk Management Study
This study made two distinctly different examinations of the loss experience of CALEA-accredited law
enforcement agencies in Tennessee which are members of the TML Risk Management Pool. The first
examination compared the eight-year loss histories of five (5) accredited agencies against twenty-three
(23) non-accredited agencies of reasonably similar size. The second examination studied the pre- and
post-accreditation loss experience of nine (9) agencies by summarizing their experience for the four (4)
years prior to receiving accreditation and the subsequent four (4) years since receiving accreditation. The
results of the first examination are likely more significant and certainly more reliable due to the fact that
the agencies were examined during identical eight (8) year periods - July 1,1994 through June 30,2002.
In the second, the results are based on varying four (4) year periods depending upon the agency's
accreditation date, and no adjustments were made to account for inflation or agency growth.
Examination 1; Eight-Year Analysis of Accredited versus Non-Accredited Agencies
In this examination, the twenty-three (23) non-accredited agencies employed an average of 45 police
officers serving an average population of 19,493 citizens, or one (1) police officer for every 433 people.
The five (5) accredited agencies employed an average of 114 officers serving an average population of
35,762 citizens, or one (1) police officer for every 313 people.
In Workers' Compensation coverage, the twenty-three (23) non-accredited agencies experienced a rate
of 27.21 claims per 100 insured officers, while the five (5) accredited agencies experienced a rate of
22.56 claims per 100 officers, or 17.1% less than the non-accredited agencies. The annual loss rate
incurred by the non-accredited agencies was $89,389 per 100 officers, while the accredited agencies
experienced losses of $72,565 per 100 officers, or 18.8% less than the non-accredited agencies.
In Law Enforcement Liability coverage, the non-accredited agencies experienced a rate of 2.231 claims
per 100 insured officers, while the accredited agencies experienced a rate of 1.093 claims per 100
officers, or 51.0% less than the non-accredited agencies. The annual law enforcement liability loss rate
incurred by the non-accredited agencies was $34,205 per 100 insured officers, while the accredited
agencies experienced losses of $30,434 per 100 officers, or 11.0% less than the non-accredited agencies.
In Police Auto Liability coverage, the non-accredited agencies experienced a rate of 4.486 claims per 100
insured officers, while the accredited agencies experienced a rate of 3.081 claims per 100 officers, or
31.3% less than the non-accredited agencies. The annual police auto liability loss rate incurred by the
non-accredited agencies was $13,799 per 100 officers, while the accredited agencies experienced losses
of $9,462 per 100 officers, or 31.4% less than the non-accredited agencies.
In Police Auto Physical Damage coverage, the non-accredited agencies experienced a rate of 3.189
claims per 100 insured officers, while the accredited agencies experienced a rate of 1.267 claims per 100
officers, or 60.3% less than the non-accredited agencies. The annual police auto physical damage loss
rate incurred by the non-accredited agencies was $5,193 per 100 officers, while the accredited agencies
experienced losses of $2,164 per 100 officers, or 58.3% less than the non-accredited agencies.
Examination 2; Comparing Pre-Accreditation Losses with Post-Accreditation Losses in 9 Agencies
Unfortunately, a four-year loss experience in a small to medium size town may be too small of a sample
to examine to receive significant results. In fact, in some of the cases in this analysis, there were no
claims at all in a particular coverage during a particular four-year timeframe. However, there were still
some interesting findings in this examination.
In this examination, the nine (9) accredited agencies employed an average of 100 officers serving an
average population of 28,434 citizens, or one (1) police officer for every 284 people.
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In Workers' Compensation coverage, the nine (9) agencies experienced a four-year pre-accreditation rate
of 10.796 claims per 100 insured officers, and then experienced a four-year post-accreditation rate of
18.522 claims per 100 officers, or 71.6% higher than the pre-accreditation rate. The annual loss rate
incurred in the four years prior to accreditation was $33,165 per 100 insured officers, while the postaccreditation rate was $64,313 per 100 officers, or 93.9% higher than the pre-accreditation rate.
Interestingly, even though the post-accreditation rates were significantly higher than the pre-accreditation
rates, all rates in the Workers' Compensation area for these nine agencies were still lower than the eightyear rates for both the accredited and non-accredited agencies in Examination 1.
In Law Enforcement Liability coverage, the agencies experienced a pre-accreditation rate of 1.474
claims per 100 insured officers, and then experienced a post-accreditation rate of 1.251 claims per 100
officers, or 15.1% lower than their pre-accreditation rate. The annual loss rate incurred in the preaccreditation period was $10,343 per 100 officers, while the post-accreditation rate was $19,867 per 100
officers, or 92.1% higher than the pre-accreditation rate. Again, even the pre-accreditation rates for
these nine agencies are significantly lower than the rates for non-accredited agencies in Examination 1.
In Police Auto Liability coverage, the agencies experienced a pre-accreditation rate of 3.699 claims per
100 insured officers, and then experienced a post-accreditation rate of 3.003 claims per 100 officers, or
18.8% lower than their pre-accreditation rate. The annual loss rate incurred in the pre-accreditation
period was $16,483 per 100 officers, while the post-accreditation rate was $10,209 per 100 officers, or
38.1% lower than the pre-accreditation rate.
In Police Auto Physical Damage coverage, the agencies experienced a pre-accreditation rate of 0.806
claims per 100 insured officers, and then experienced a post-accreditation rate of 1.112 claims per 100
officers, or 38.0% higher than their pre-accreditation rate. The annual loss rate incurred in the preaccreditation period was $1,246 per 100 officers, while the post-accreditation rate was $1,647 per 100
officers, or 32.2% higher than the pre-accreditation rate.
Again, the data revealed in Examination 2 provides a mixed and highly varying result at best, with some
of the post-accreditation loss rates significantly higher than that agency's pre-accreditation results.
However, it should be noted again that the pre- and post-accreditation frequency and severity rates for
these nine (9) agencies remain at or below the eight-year rates resulting from Examination 1.
Final Thoughts
It will be interesting over time to observe the development of this analysis as accredited agencies grow in
post-accreditation experience. However, even with this limited analysis, the TML Pool feels confident
that encouraging police agencies to seek standardized practices and policies through accreditation is a
wise investment of time and resources. All eight rate comparisons in Examination 7's eight-year study
showed that the accredited agencies performed 11.0% to 60.3% better than the non-accredited agencies.
As an example, even the least positive result revealed in Examination 1 still showed an 11.0% savings in
Law Enforcement Liability severity which compares favorably with the annual incentive provided by the
TML Pool to its accredited police agencies of $100 per insured officer, or a 13.5% reduction off of the
annual Law Enforcement Liability base rate charged per certified police officer. With the other
comparison rates for severity differences ranging between 18.8% and 58.3%, there is little doubt that
police department accreditation provides the TML Pool membership with a sound financial benefit, and
provides the individual departments themselves with fewer officer injuries, fewer damaged vehicles
being repaired, and less financial resources being spent in legal defense costs. In addition, this annual
incentive is provided by the TML Pool in addition to a one-time incentive provided when the agency
becomes accredited in an amount equal to 25% of the agency's initial accreditation fee. For professional,
defensible police work, it is money well spent.
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CIRSA
COLORADO INTERGOVERNMENTAL RISK SHARING AGENCY

MEMORANDUM
TO:

CIRSA Police Liability Committee Members

FROM:

Bob Pomeroy, Senior Loss Control Representative

DATE:

December 11, 2002

SUBJECT:

Claims Comparison of Accredited Member Police Departments and
Non-Accredited Member Police Departments

The attached spreadsheet compares both Property/Casualty and Worker's Compensation claims
of accredited member Police Departments to the claims of non-accredited member Police
Departments for calendar years 1999 through 2001.
The list of accredited Police Departments includes both state and CALEA accredited
departments. This information was provided by Police Liability Committee member Police Chief
John Hall of Lamar. I would like to thank Chief Hall for his assistance. Only members that were
accredited during the three year time period are included.
For consistency, the numbers of full time officers were taken from the 2003 member applications
and municipal populations were provided by the Colorado Municipal League.
Non-accredited members were matched as closely as possible to accredited members based on
geographic region, number of full time officers, and municipal population. Municipal names
were replaced with alpha designations to maintain confidentiality.
A bolded "0" in the WC# and WC$ columns indicate that the municipality does not belong to
this pool.
Broken windshield and weather related Property/Casualty claims were backed out of the
Property/Casualty claim counts and incurred costs of claims due to their non-preventable nature.
Due to their few numbers these claims had little impact on the total numbers.
Incurred costs were used, instead of paid costs, to account for claims that have not fully matured.
All claims are valued as of September 30, 2002.

3665 Cherry Creek North Drive, Denver, Colorado 80209
(303)757-5475 (800)228-7136 (303)757-8950 www.cirsa.org

CIRSA Police Liability Committee
Claims Comparison of Accredited Member Police Departments and
Non-Accredited Member Police Departments
December 11, 2002
Page 2
Based on the data used the following conclusions can be reached:
The accredited police departments had 8.3% fewer Property/Casualty claims per fulltime police
officer than the non-accredited police departments during the time period chosen.
The accredited police departments had 7.5% fewer Worker's Compensation claims per fulltime
police officer than the non-accredited police departments during the time period chosen.
The accredited police departments per officer incurred costs for Property/Casualty claims were
52.2% lower than the non-accredited police departments.
The accredited police departments per officer incurred costs for Worker's Compensation claims
were 20.8% higher than the non-accredited police departments.
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Law enforcement has become increasingly complex. Officers regularly deal with life and
death issues and activities that involve the safety, security, or welfare of the citizens they
serve. Moreover, many of these concerns leave officers and their agencies liable for their
actions in use-of-force incidents, vehicular pursuits, arrests, searches and seizures,
disciplinary actions, and more. These matters affect agencies of all sizes and types.
Despite the critical and complex nature of police work, the public has had a difficult time
recognizing law enforcement as a profession, "a calling requiring specialized knowledge
and often long and intense academic preparation."(1) Accreditation represents perhaps
the first step in establishing law enforcement as a profession.
BACKGROUND
Twenty years ago, the Police Executive Research Forum, the National Organization of
Black Law Enforcement Executives, the National Sheriffs' Association, and the
International Association of Chiefs of Police joined forces to develop a set of professional
standards for law enforcement. Collectively known as the Commission on Accreditation for
Law Enforcement Agencies (CALEA), the organization develops standards and
administers the accreditation process. A staff of 21 commissioners manages the process.
Eleven commissioners are law enforcement professionals; the remaining 10 come from
the public and private sector. The current commission includes a county supervisor, a city
manager, a director of corporate security, a college professor, a district court justice, and a
U.S. senator.
Since 1983, CALEA has been enlisting agencies in a voluntary accreditation process that
ensures a standard of excellence while helping law enforcement agencies attain
professional status. Today, over 600 agencies have achieved accreditation,(2) among
them, the Long Hill Township, New Jersey, Police Department.
THE LONG HILL TOWNSHIP EXPERIENCE
Long Hill Township, New Jersey, covers over 12 square miles at the southern end of
Morris County. It sits between two urban centers: Newark and Plainfield. Approximately
10,000 people call the township home. Twenty-eight sworn officers, 4 full-time civilian
dispatchers, 3 full-time secretaries, and 3 auxiliary police officers staff the department,
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To begin, the accreditation manager contacts CALEA to request a free information
package. This basic information can help the agency decide if it wants to apply for
accreditation. A $250 fee covers the application package and can be applied to the total
cost of accreditation for agencies that apply within 6 months. The application package
contains everything an agency needs to study and enroll in the program, including an
application form, an accreditation agreement, and an application profile questionnaire,
which provides basic information on the agency's size, responsibilities, functions,
organizational structure, and management.
The application package also includes the accreditation bible: the standards manual. The
manual's nine topics address such areas as the law enforcement role, responsibilities, and
relationships; prisoner and court-related activities; and auxiliary and technical services.
Forty chapters encompass 436 standards that apply to specific operational, administrative,
organizational, or fiscal areas. Of course, all 436 standards would not pertain to every
agency. Agency size and mission generally dictate which standards apply. The standards
manual serves as the starting point for an agency to develop a written directive system
and to conduct a self-assessment.
The Written Directive System
A comprehensive system of rules, policies, procedures, and special orders represents the
backbone of accreditation. A written directive system that effectively incorporates the
accreditation standards begins with a uniform format. Long Hill Township's system
comprises five categories - rules and regulations, policy and procedures, special orders,
department memorandums, and training bulletins. These categories form the basis for 16
volumes of 175 policies and procedures, which contain a wide variety of information. For
example, volume 1 contains the department's rules and regulations, labor contracts, and
documentation on the promotion process, personnel evaluations, and inspection services.
Volume II holds the job descriptions for every position in the agency. A cover sheet
references the applicable CALEA standard.
Does each department employee need to memorize the information contained in every
manual? Of course not. They do, however, need to be familiar with the policies and
procedures that affect their work. Still, the accreditation process ensures that a department
develops guidelines to cover every aspect of its operations. At the same time, the directive
system remains flexible. As new situations develop, the department can implement new
procedures and add them to the appropriate policy manual. For example, special orders
cover unusual events, such as parades. The ability for division commanders to issue
written orders as situations or tasks dictate represents an integral part of a
comprehensive, flexible written directive system.
Written directives mean little without an effective system to communicate the policies
throughout the agency. Posting policy and procedural changes, special orders, or training
bulletins in a central location - the roll-call room, locker rooms, the break room - gives
employees easy access to them. By signing a certification page, which accompanies the
directive, employees acknowledge that they have read the posting and understand it. In
Long Hill Township, first-line supervisors make sure their officers sign the certification
page. Communication section employees sign a separate page because every procedural
change does not apply to them.
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accreditation. Finally, operations, investigations, and service to the community have
improved significantly.
CONCLUSION
Professionalization of any occupation occurs when members establish and implement
standards of operation. Accreditation provides law enforcement agencies with the
standards that embody a profession, as well as a mechanism to develop policies and
procedures to ensure compliance with those standards.
Agencies committed to the task develop a written directive system unique to their
circumstances. With input from employees and the community, departments garner
support from their constituents while getting closer to the coveted reward of accreditation.
At the same time, accreditation builds on this foundation, as others gain a new-found
respect and appreciation for the department's professionalism.
Some administrators may complain that accreditation is costly or time-consuming. Yet, the
cost of accreditation becomes insignificant compared to the expense of civil liability or the
ill will that develops when citizens feel they cannot trust the police to protect and serve
them. Agencies who become accredited can foster the professionalism that citizens expect
and deserve.
Endnotes
1 Merriam-Webster's Collegiate Dictionary (Springfield, MA: Merriam-Webster,
Incorporated, 1995), 930.
2 Elaine Conner, CALEA, telephone interview, February 23, 1999.
3 Commission on Accreditation for Law Enforcement Agencies, Inc., Description of
Standards, 1994, 1-5.
Chief Robert J. Falzarano leads the Long Hill Township, New Jersey, Police Department.
COPYRIGHT 1999 Federal Bureau of Investigation
Copyright 1999, Gale Group. All rights reserved. Gale Group is a Thomson Corporation Company.
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which received 27,531 calls for service and handled 14,490 incident reports in 1996.
In 1983, the chief began to look for ways to improve the department's delivery of
professional quality services to the community. Like many law enforcement leaders, the
chief wondered if accreditation would prove beneficial and practical. Initially, at least, the
process seemed almost incomprehensible. Further study revealed that accreditation holds
many benefits for departments that dedicate themselves to the task.
The Benefits of Accreditation
Accreditation provides a number of tangible benefits, including* controlled liability insurance costs. Accredited departments can obtain and increase
insurance more easily and often have lower premiums.
* fewer lawsuits and citizen complaints, as well as the ability to better defend against those
they do face. With written policies and procedures and well-trained employees, agencies
not only handle situations more appropriately, but they also can document and defend
themselves when problems do occur.
* stricter accountability within the agency. The accreditation process provides for written
directives, sound training, clearly defined lines of authority, and routine reports that
support decision making and resource allocation.
* support from government officials, who gain confidence in the accredited agency's
commitment to operating efficiently and meeting community needs, as well as its ability to
do so.
* increased community advocacy. For departments who have not yet adopted community
policing, the accreditation process provides a framework for the department to work with
citizens to solve community problems.(3)
Finally, accreditation provides recognition for a department's ability to meet established
standards. It represents the culmination of a long, but ultimately rewarding, process.
The Accreditation Process
Police leaders interested in seeking accreditation should resolve two issues. First, are they
prepared to change? Depending on the agency, the procedural and administrative
changes accreditation will bring may prove dramatic. Second, an agency must have the
financial and personnel resources needed to undergo the assessment and make the
required changes. With the support of their governing bodies, agencies can budget for the
cost of accreditation. Others may need to find creative ways to obtain funding.
The chief executive officer who understands the type of impact that accreditation will have
can begin by appointing a full-time accreditation manager to oversee the process. A large
agency probably would need an accreditation staff. In Long Hill Township, the chief, who
was a lieutenant at the time, served as the department's first accreditation manager.
Today, a captain handles the process.
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Signed certification pages get stapled to their accompanying directives and filed in the
agency's manual. If the directive represents a change in policy, the chief marks the former
policy "void," then files it with the new one. This way, the former policy will be available if
needed, for example, if a citizen files a complaint against an officer.
Self-Assessment
After filing for accreditation, completing the necessary paperwork, and developing a written
directive system, the accreditation manager conducts a self-assessment. During this
phase, the manager compares the department's policies and procedures with CALEA
standards to ensure compliance. The manager reviews department operations with the
eye of an assessor, seeking to uncover areas that need improvement before the actual onsite assessment. Ideally, someone with accreditation experience should help conduct the
self-assessment. Many states have police accreditation coalitions. These organizations,
whose memberships include accreditation managers, can help agencies through the
process.
The On-site Assessment
With its self-assessment complete, the department can schedule a date for the on-site
assessment. CALEA selects the assessors, out-of-state law enforcement professionals
who pose no conflict of interest with the applicant agency. Three assessors visited Long
Hill Township. They spent three 12-hour days reviewing the department's policies and
procedures and checking daily operations to ensure that department personnel complied
with the established standards.
The assessment team also interviews agency employees and holds a public hearing to
gamer input from citizens. The assessors then submit their findings to CALEA.
A hearing is scheduled for one of CALEA's quarterly meetings. At the hearing, the
commission reviews the final report and hears testimony from agency personnel,
assessors, and commission staff before deciding whether to award accreditation. By
submitting annual reports, a newly accredited agency maintains its status for 3 years.
Reaccreditation then entails only an on-site assessment and final hearing.
The Impact of Accreditation
Before accreditation, Long Hill Township, like many other law enforcement agencies,
complied with many of the procedural aspects of the various standards. However, in many
areas, the department had no formal, written procedures to ensure the consistent delivery
of services. For example, the department relied on academy training to teach new officers
how to direct traffic. Yet, with no written policy, important details were overlooked, for
instance, that officers should wear reflective vests when directing traffic.
If the department could not be sure that officers were wearing reflective vests while
directing traffic, how could it know how officers handled such critical issues as use of
force? Written directives, along with a comprehensive, formal training program that
includes written examinations, help to ensure uniform standards for all tasks.
In addition, the department's insurance premiums have decreased $3,000 as a result of
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